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MINUTES OF A SPECIAL MEETING OF 

THE WINDHAM TOWN COUNCIL ** 

 
WINDHAM TOWN HALL MEETING ROOM 

 

Tuesday, March 12, 2013 - 7:00 P.M. 

 

 

 
1. Call to Order 

Mayor Eldridge called the Town of Windham Council meeting to order at 7:00 P.M. 
 

Town Council members present: Mayor Ernest S. Eldridge, Charles Krich, Tony Fantoli, 
Tom DeVivo, Lorraine McDevitt, N. Joseph Underwood, Kevin Donohue,  
Arnaldo Rivera, Mark Doyle, Dawn Niles and Christel Donahue  

  

Town Manager Neal Beets was also in attendance. 
 

2.   Pledge of Allegiance 

 Mayor Eldridge led all in the Pledge of Allegiance. 
  

3.   Citizens and Delegations:  Public Comment 

Robert Sawyer introduced himself to the Council and expressed his interest in serving on 
the Charter Review Commission. He asked for the Council’s support. 
 

4.  Town Council Comment 

Tom DeVivo reminded the Willimantic Service District Council members they will be 
meeting tomorrow night at 7:00 PM. to discuss the budget. He also noted the minutes 
have been given to them showing the changes that have been made.   
 

5. Discussion and possible action regarding the capital and operating budgets for the 

Town General Government. 

 Town Manager Beets distributed information the Council had requested and gave a brief 
overview regarding the capital and operating budgets for the Town General Government. 

 
 Niles MOVED, Doyle seconded, to approve the proposed Capital Improvement Plan for 

the Fiscal Year ending June 30, 2014 as presented by the Town Manager for the items; 
Ambulance, Public Works, Historic Downtown Willimantic, Municipal Infrastructure 
and Municipal & Community Wide Needs and to forward it the Board of Finance. All 
were in favor. MOTION PASSED UNANIMOUSLY. 

 
Doyle MOVED, Niles seconded, to amend the proposed budget and reduce line item 
50703-230 from $40,000 to $20,000. All were in favor except Krich, DeVivo, McDevitt, 
Underwood and C. Donahue who opposed. MOTION PASSED. 
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DeVivo MOVED, Krich seconded, to amend the proposed budget and reduce line item 
50103-209 from $43,000 to $40,000. All were in favor except Rivera, Eldridge and 
Fantoli who opposed. MOTION PASSED. 
  
Krich MOVED, DeVivo seconded, to amend the proposed budget and reduce line item 
50103-211 from $8,500 to $6,000. All were in favor except Eldridge who opposed. 
MOTION PASSED.  

 
Krich MOVED, McDevitt seconded, to accept the budget as is for the payroll which 
would be adding the position in the Finance Department with the stipulation that the 
Board of Finance study the need for this particular position. All were in favor. MOTION 
PASSED UNANIMOUSLY.  
  
Doyle MOVED, Krich seconded, that the additional position in the Finance Department 
not be filled until the Council reviews the experts report and makes a recommendation. 
All were in favor. MOTION PASSED UNANIMOUSLY.  

 
DeVivo MOVED, Krich seconded, to amend the proposed budget and reduce the bottom 
line in Account #50105 from $317,260 to $281,566. All were in favor except  
K. Donohue, Eldridge and Fantoli who opposed. MOTION PASSED. 
 
Krich MOVED, DeVivo seconded, to amend the proposed budget and reduce line item 
50106-266 from $12,000 to $10,000. Krich was in favor with all others opposed except 
McDevitt who abstained. MOTION FAILED.     
 
Krich MOVED, Niles seconded, to amend the proposed budget and reduce line item 
50106-301 from $3,000 to $2,000. All were in favor except Eldridge who opposed. 
MOTION PASSED. 
 
Krich MOVED, Underwood seconded, to amend the proposed budget and reduce line 
item 50108-206 from $18,000 to $15,000. All were in favor except Fantoli, Eldridge,  
K. Donohue, Rivera and Doyle who opposed. MOTION PASSED. 
  
Krich MOVED, Underwood seconded, to amend the proposed budget and reduce line 
item 50112-290 from $18,000 to $9,000. All were in favor except Fantoli, Eldridge,  
K. Donohue, Doyle and C. Donahue who opposed. MOTION PASSED. 
 
Krich MOVED, McDevitt seconded, to amend the proposed budget and reduce line item 
50112-203 from $25,000 to $20,000. All were in favor. MOTION PASSED 
UNANIMOUSLY. 
  
Krich MOVED, McDevitt seconded, to amend the proposed budget and reduce line item 
50114-217 from $37,000 to $35,000. All were in favor except Eldridge and Doyle who 
opposed. MOTION PASSED. 
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Underwood MOVED, Krich seconded, to amend the proposed budget and reduce line 
item 50114-329 from $4,000 to $2,500. All were in favor except Eldridge who opposed. 
MOTION PASSED. 
  
McDevitt MOVED, Underwood seconded, to amend the proposed budget and reduce line 
item 50115-301 from $4,000 to $2,500. All were in favor except Eldridge and Doyle who 
opposed. (K. Donohue was out of the room and did not vote). MOTION PASSED.  
 
Underwood MOVED, Krich seconded, to amend the proposed budget and reduce line 
item 50117-266 from $14,500 to $12,500. All were in favor except Fantoli, McDevitt, 
Eldridge and Doyle who opposed. MOTION PASSED. 
 
Krich MOVED, Underwood seconded, to amend the proposed budget and reduce line 
item 50114-101 from $31,000 to $29,391. All were in favor except Eldridge who 
opposed. MOTION PASSED.  
 
Underwood MOVED, Niles seconded, to amend the proposed budget and reduce line 
item 50117-280 from $5,000 to $4,000. All were in favor. MOTION PASSED 
UNANIMOUSLY. 
  
Underwood MOVED, Niles seconded, to amend the proposed budget and reduce line 
item 50117-402 from $17,500 to $15,000. All were in favor except Fantoli, Eldridge and 
Doyle who opposed. MOTION PASSED. 
 
DeVivo MOVED, McDevitt seconded, to amend the proposed budget and reduce line 
item 50201-309 from $11,850 to $1,850. All were in favor. MOTION PASSED 
UNANIMOUSLY. 
 
Underwood MOVED, Rivera seconded, to amend the proposed budget and reduce line 
item 50310-280 from $3,000 to $2,500. All were in favor. MOTION PASSED 
UNANIMOUSLY. 
  
Underwood MOVED, Rivera seconded, to amend the proposed budget and reduce line 
item 50310-315 from $15,000 to $12,000. All were in favor. MOTION PASSED 
UNANIMOUSLY. 
  
Underwood MOVED, DeVivo seconded, to amend the proposed budget and reduce line 
items, 50403-238, 50403-241, 50403-259, 50403-269, 50403-274, 50403-288, 50403-
289, 50403-237, 50403-294, 50403-273 to zero and to reduce line item 50403-261 from 
$30,000 to $25,000. All were in favor except Eldridge, Fantoli, K. Donohue, Rivera, 
Doyle and DeVivo. MOTION FAILED. 
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DeVivo MOVED, Underwood seconded, to amend the proposed budget and reduce the 
bottom line in Account #50403 by $40,000. All were in favor except Eldridge, Fantoli, K. 
Donohue, Rivera and Doyle. MOTION PASSED. 
 
DeVivo MOVED, K. Donohue seconded, that the Outside Agencies be sent back to the 
Administration & Finance, Health & Human Services Sub-Committee for review and 
distribution followed by a recommendation from the Town Council. All were in favor 
except McDevitt who opposed. MOTION PASSED. 
 
Niles MOVED, K. Donohue seconded, to amend the proposed budget and reduce line 
item 50501-316 from $8,000 to $6,000. All were in favor. MOTION PASSED 
UNANIMOUSLY. 
 
DeVivo MOVED, Rivera seconded, to amend the proposed budget and increase line item 
50501-330 from $2,000 to $7,000. All were in favor except Krich, Fantoli, Eldridge and 
K. Donohue. MOTION PASSED. 
 
Underwood MOVED, Rivera seconded, to amend the proposed budget and reduce the 
bottom line in Account #50503 from $254,345 to $249,945. All were in favor except 
Fantoli, DeVivo, McDevitt, Eldridge, K. Donohue, Doyle and C. Donahue. MOTION 
FAILED. 
 
DeVivo MOVED, K. Donohue seconded, that the $9,000 in line item 50504-227 be sent 
to the Public Safety, Recreation and Public Works Sub-Committee for discussion on the 
allocation of funds followed by a recommendation from the Town Council. All were in 
favor. MOTION PASSED UNANIMOUSLY. 
  
Underwood MOVED, Niles seconded, to amend the proposed budget and reduce line 
item 50601-221 from $10,000 to $8,000. All were in favor. MOTION PASSED 
UNANIMOUSLY.  
 
Underwood MOVED, DeVivo seconded, to amend the proposed budget and reduce line 
item 50606-302 from $350 to $250. All were in favor except Rivera and Doyle who 
opposed and K. Donohue who abstained. MOTION PASSED. 
 
Underwood MOVED, Niles seconded, to amend the proposed budget and reduce line 
item 50609-116 from $50,000 to $45,000. All were in favor. MOTION PASSED 
UNANIMOUSLY. 
 
Underwood MOVED, DeVivo seconded, to amend the proposed budget and increase line 
item 50609-211 from $1,000 to $1,800. All were in favor except Krich who abstained. 
MOTION PASSED. 
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Underwood MOVED, Rivera seconded, to amend the proposed budget and reduce line 
item 50609-266 from $8,700 to $6,000. All were in favor except Fantoli who abstained. 
MOTION PASSED. 
 
Underwood MOVED, DeVivo seconded, to amend the proposed budget and reduce line 
item 50609-302 from $9,000 to $8,000. All were in favor except McDevitt and Fantoli 
who opposed. MOTION PASSED. 
 
Underwood MOVED, DeVivo seconded, to amend the proposed budget and increase line 
item 50707-996 from $10,000 to $20,000. All were in favor. MOTION PASSED 
UNANIMOUSLY. 
 
DeVivo MOVED, McDevitt seconded, to move the budget forward to the Board of 
Finance as recommended by the Town Council. All were in favor except Krich who 
opposed. MOTION PASSED. 
 

6. Discussion and possible action regarding the Windham Charter Revision 

Commission.  

  DeVivo MOVED, K. Donohue seconded, to postpone the discussion and possible action 
regarding the Windham Charter Revision Commission until the next meeting. All were in 
favor. MOTION PASSED UNANIMOUSLY.  

 
7.  Adjournment  

K. Donohue MOVED, McDevitt seconded, to adjourn the Special Meeting of the 
Windham Town Council at 10:08 P.M. All were in favor. MOTION PASSED 
UNANIMOUSLY. 

 
Submitted By: 

 

Barbara J. McKinney 

Clerk of the Town Council  
 

 

 

 


