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WINDHAM TOWN COUNCIL MINUTES 
 

REGULAR COUNCIL MEETING 

 

WINDHAM TOWN HALL MEETING ROOM 

 

Tuesday, March  19, 2013 - 7:00 P.M.___________________ 

  
 

1. Call to Order 
Mayor Eldridge called the Town of Windham Council meeting to order at 7:00 P.M. 

 
Town Council members present: Mayor Ernest S. Eldridge, Charles Krich, Tony Fantoli, 
Tom DeVivo, Lorraine McDevitt, N. Joseph Underwood, Kevin Donohue,  
Arnaldo Rivera, Mark Doyle and Christel Donahue  

  
Dawn Niles arrived at 7:12 P.M. 
 
Town Manager Neal Beets was also in attendance. 

 
2. Pledge of Allegiance 
 Mayor Eldridge led all in the Pledge of Allegiance. 
 

3. Citizens and Delegations:  Public Comment  
James Flores announced he will be running for a seat on the Town Council in November. 
He noted his focus will be on diversity. 
 

4. Town Council Comment 
 None 
 
5. Adoption of Minutes  

a. Discussion and possible action to adopt the minutes for the March 5, 2013, 

Town Council Meeting. 
 DeVivo MOVED, McDevitt seconded, to adopt the minutes for the March 5, 

2013, Town Council Meeting. All were in favor except Rivera who abstained. 
MOTION PASSED. 

  
6. Resignations.  Receive the resignation of: 

a. None. 
   
7. Appointments.   Discussion and possible action to appoint or reappoint, as appropriate: 

a. None. 
  

8. Presentations & Special Reports 
a.  None. 
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9. Mayor's Report 
Mayor Eldridge reported he had attended a Latino Exhibit Reception earlier tonight at the 
Textile Museum. He encouraged people to visit the exhibit which opens on Friday and 
will remain open until December.  
 
Mayor Eldridge also expressed his sorrow concerning the shooting incident shooting last 
week. 

  

10. Town Manager's Report 
Town Manager Beets reported McGladrey & Associates will be presenting the Audit for 
Fiscal Year 2011-2012 to the Board of Finance tomorrow night.  
 
Town Manager Beets also answered questions from the Council regarding a meeting with 
State Legislators.  
 

11. Discussion and Review of Communications 
 None 
 
12. Resolutions and Ordinances 

a.   Discussion and possible action on proposed Resolutions regarding the 

Windham Charter Revision Commission.  
Krich read the Resolution and moved for its adoption. 

 
 Krich MOVED, Doyle seconded, to adopt Resolution #2594.  

All were in favor. (Dawn Niles had not yet arrived and did not vote).  

 

BE IT RESOLVED by the Town Council THAT 
 
The Windham Charter Revision Commission established under Resolution 2550 is hereby 
terminated and dissolved.   

 
MOTION PASSED UNANIMOUSLY. 

 
  McDevitt read the following Resolution. 
 

BE IT RESOLVED by the Town Council THAT 
 
Pursuant to section 7-188 of the Connecticut General Statutes and section XIII-10 of the Charter 
of the Town of Windham, a Charter Revision Commission consisting of seven electors be and is 
hereby established to recommend amendments to the Charter of the Town of Windham.    
 
Pursuant to the Charter, these electors will be recommended by the Mayor and approved by the 
Town Council no later than     .  
 
The Town Council establishes the following charge for the Charter Revision Commission, that 
the Commission study at least the following issues and report back to the Town Council about 
the Commission’s findings and recommendations: 
 
1.  Elimination of the Board of Finance and transfer its powers and duties to the Town Council; 
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2. Make the town finance department responsible for a single, transparent, all-funds budget 
including the Town of Windham, Willimantic Service District, Board of Education, Water 
Commission and Water Pollution Control Authority; 
 
3. Change the Board of Education to a seven-member board with four members appointed by the 
Town Council and three elected at large; 
 
4. Determine the legality and efficacy of setting term limits of 12 years for an elected office; 
 
5. Clarify the Town Manager's role and authority regarding emergency powers; 
 
6. Assure that provisions regarding the Windham Service District and Windham Taxing District 
are consistent with state law and the charter and consider the need for separate districts; and 
 
7. Update language to reflect the present type of town government rather than the former type. 
This should include:  Language of the current vs. the former type of town government; Clarity on 
votes regarding new council members and affirmatives for passing. 
 
MOTION: DeVivo MOVED, K. Donohue seconded, to adopt Resolution #2595 with the 
exception of Item #4. All were in favor except Fantoli who opposed. 

 
Resolution #2595 is adopted as follows: 

  

BE IT RESOLVED by the Town Council THAT 
 
Pursuant to section 7-188 of the Connecticut General Statutes and section XIII-10 of the Charter 
of the Town of Windham, a Charter Revision Commission consisting of seven electors be and is 
hereby established to recommend amendments to the Charter of the Town of Windham.    
 
Pursuant to the Charter, these electors will be recommended by the Mayor and approved by the 
Town Council no later than 30 days.  
 
The Town Council establishes the following charge for the Charter Revision Commission, that 
the Commission study at least the following issues and report back to the Town Council about 
the Commission’s findings and recommendations: 
 
1.  Elimination of the Board of Finance and transfer its powers and duties to the Town Council; 
 
2. Make the town finance department responsible for a single, transparent, all-funds budget 
including the Town of Windham, Willimantic Service District, Board of Education, Water 
Commission and Water Pollution Control Authority; 
 
3. Change the Board of Education to a seven-member board with four members appointed by the 
Town Council and three elected at large; 
 
4. Clarify the Town Manager's role and authority regarding emergency powers; 
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5. Assure that provisions regarding the Windham Service District and Windham Taxing District 
are consistent with state law and the charter and consider the need for separate districts; and 
 
6. Update language to reflect the present type of town government rather than the former type. 
This should include:  Language of the current vs. the former type of town government; Clarity on 
votes regarding new council members and affirmatives for passing. 

 
MOTION PASSED. 
 
 Fantoli read the Resolution and moved for its adoption. 
 
 Fantoli MOVED, DeVivo seconded, to adopt Resolution #2596. All were in favor.  

 
BE IT RESOLVED by the Town Council THAT 
 
Pursuant to section 7-190(b) of the Connecticut General Statutes, the Windham Charter Revision 
Commission shall submit its draft report to the Town Clerk by June 1, 2014.  

 
MOTION PASSED UNANIMOUSLY. 

 

13. Reports of Committees, Boards and Commissions 
a. Administration, Finance, Health, and Human Services Subcommittee  

K. Donohue reported the Committee will be meeting on April 3, 2013. He noted 
there will be a presentation by Blum Shapiro regarding the assessments thereby 
allowing the Committee to make a recommendation to the Town Council.   
 

b. Public Safety, Public Works, Culture, and Recreation Subcommittee 
Krich reported the Committee will meet next week. He noted the following 
agenda items for the meeting:  Dispatch Center, RFP for Animal Control and the 
Farmers Market. 
 

c. Magnet School and Natchaug Roof Building Committee 
DeVivo reported the Magnet School is 78% complete. He updated the Council on 
the items being worked on and the number of applications received to date. 
DeVivo also noted the last neighborhood meeting will be May 6, 2013 at the First 
Taxing District meeting.  
 
DeVivo also reported the Committee is working diligently toward a contract for 
the Natchaug School Roof project. He noted some expenses are being paid for 
through the Special Master. He also noted the contracts will protect the Town first 
and foremost. In addition, DeVivo reported the Committee is awaiting paperwork 
to determine the emergency status. 
 
DeVivo answered questions from the Council. 
  

14. Old Business 
a.  None.   
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15. New Business 

a.  Discussion and possible action on a collective bargaining agreement with 

IAFF Local 1033 (firefighters).   
 DeVivo MOVED, Underwood seconded, to approve the collective bargaining 

agreement with IAFF Local 1033 (firefighters).  All were in favor except Krich 
who opposed and Niles, Fantoli, K. Donohue and Eldridge who abstained. 
MOTION PASSED. 

 
b.  DISCUSSION AND POSSIBLE RECOMMENDATION TO THE BOARD 

OF FINANCE REGARDING THE HANDLING OF EXPENDITURES AND 

REVENUES ASSOCIATED WITH AN ENERGY PERFORMANCE 
CONTRACT INVOLVING THE BOARD OF EDUCATION. 

 Town Manager Beets explained the handling of expenditures and revenues 
associated with an energy performance contract involving the Board of Education. 

  
 Krich MOVED, Rivera seconded, to recommend to the Board of Finance that the 

Energy Performance Contract for $491,000 be included in the Board of Education 
budget and not in the Town budget. MOTION PASSED UNANIMOUSLY.  

 

16. Future Agenda Items 
 

• Affirmative Action Plan Presentation 

• Proclamation for the 5th graders from the North Windham School for the 
$15,000 grant they received. 
 

17. Adjournment 
Rivera MOVED, Underwood seconded, to adjourn the Town of Windham Town Council 
Meeting at 8:03 P.M. All were in favor. MOTION PASSED UNANIMOUSLY. 

 
 

Submitted By: 

 

Barbara J. McKinney 
Clerk of the Town Council  
 


