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Minutes of the  

Willimantic Taxing District  

Special Budget Meeting  
 

Windham Town Hall Bellingham Auditorium, 2nd Floor 

Tuesday, March 22, 2016 - 7:00 P.M.  
 

 
1. Call to Order.  

Lynne Ide, President of the Willimantic Taxing District, called the special meeting to 
order at 7:00 P.M. 
 
Members Present:  Lynne Ide, Charles Krich, Nectalis Martinez, Lorraine McDevitt, 
Thomas DeVivo (arrived at 8:15 P.M.) and James Flores  
 
Dennis O’Brien was excused. 
 
Town Manager Neal Beets was also in attendance 

 
2. Pledge of Allegiance. 
 Willimantic Taxing District President Lynne Ide led all in the Pledge of Allegiance. 
  
3. Citizens and Delegations:  Public Comment. 
 None 
 
4. Comment by Councilmembers. 
 Willimantic Taxing District President Ide reviewed the process for the Police and Fire 

budgets.  She also suggested the Council listen to the presentation of both Chief’s, ask 
any questions of them and wait until next Tuesday’s meeting to take final action on the 
budgets.   

 
5.   Approval of Minutes. 

a. Regular meeting of the WTD on January 26, 2016 

Flores MOVED, Martinez seconded, to approve the January 26, 2016 regular 
meeting minutes of the WTD.  All were in favor.  MOTION PASSED 
UNANIMOUSLY. 

b. Special Joint meeting of the WTD and Town Council on February 23, 2016. 

Flores MOVED, Martinez seconded, to approve the February 23, 2016 Special 
Joint meeting minutes of the WTD and Town Council.  All were in favor except  
McDevitt who abstained.  MOTION PASSED 
 

6.  Comment from the Police Chief. 
 Police Chief Maruzo-Bolduc announced she will be retiring on August 1st after a 37 year 

career with the Willimantic Police Department.  She shared a few of her concerns on 
some minor issues with the Council and the Town.   
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 Police Chief Maruzo-Bolduc took the Council through the highlights of her career with 
the Police Department from being hired in 1979 to present.  She noted the challenges she 
faced as one of the first woman in the profession, the honor she received when she was 
accepted to the FBI Academy and her achievements and promotions through the ranks of 
the Department.  Police Chief Maruzo-Bolduc also shared stories of some calls she had 
responded to over the years and gave examples of what police officers face on a regular 
basis.   

 
Police Chief Maruzo-Bolduc thanked Virginia Darrow (now deceased), Yolanda Negron 
and Lorraine McDevitt for standing by her and advocating for her when she was being 
considered for Chief.  She also thanked the Council for their support through the years.  
In addition, she thanked Councilmember Flores, who was at her initial swearing in 
ceremony as Chief, and noted she had fulfilled her commitment to him by bringing the 
department to a 30% bilingual/bicultural department.   
 
Several Councilmember’s shared their thoughts and expressed their sentiments on the 
retirement of Chief Maruzo-Bolduc.   
 
For the record, Councilmember Flores stated, “I will not accept the resignation of Chief 
Maruzo-Bolduc”.  
 

7. Discuss and possibly take action on the proposed operating budget and capital 

budget for the Willimantic Police Department.   

 Town Manager Beets provided the Council with a revised Mill Rate sheet and Capital 
Budget sheet.  He noted the changes and explained the difference in the budget.  

  
 Police Chief Maruzo-Bolduc addressed the Council and answered questions pertaining to 

the Willimantic Police Department budget.  Questions included the practicality of the 
SUV patrol cars, office furnishings, professional affiliations, reducing service contracts, 
new cameras, building renovations, janitorial needs and providing supervision for animal 
control.   

 
 Finance Director Chris Johnson also answered questions from the Council regarding 

medical insurance. 
 
 There were no questions on the Capital Budget for the Willimantic Police Department. 
 
8. Discuss and possibly take action on the proposed operating budget and capital 

budget for the Willimantic Fire Department.   
 Fire Chief Scrivener and Captain Ron Palmer addressed the Council and answered 

questions pertaining to the Willimantic Fire Department budget.  Fire Chief Scrivener 
requested a transfer in line items to better track administration cost.  Questions included 
recruitment strategies and priorities for the department. 

 
 There were no questions on the Capital Budget for the Willimantic Fire Department.  
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9. Future Agenda Items:  
a. Tuesday, March 29, 2016:   7 pm Public Hearing and Special Meeting on the 

WTD proposed Police Department and Fire Department operating and capital 
budgets. 

 
10. Citizens and Delegations:  Public Comment. 

James Flores recommended in house hiring for the next Police Chief.  He stated the 
Police Chief should be involved in the hiring process and believes she is the best person 
to make a recommendation for the position. 
 
Fire Captain Ron Palmer acknowledged Chief Maruzo-Bolduc’s announcement to 
retirement and thanked her for her years of service to the Town. 
 
Captain Jack Reed spoke about grants that are not reflected in the budget. 
 
Charles Krich shared his concerns with the priorities of the Fire Department and 
questioned why there was no money in the recruitment line item.   
 
Tom DeVivo agreed with the concerns of Councilmember Krich.  He also questioned 
why Dispatch was charging a $.75 fee to translate a call and suggested translator service 
be made available. 
 
Chief Maruzo-Bolduc clarified the $.75 fee to translate a call was strictly for non-
emergency calls.   
 

11.   Adjournment 

DeVivo MOVED, McDevitt seconded, to adjourn the Willimantic Taxing District 
Council special budget meeting at 8:57 P.M.  
 

Submitted By: 

Barbara J. McKinney 

Clerk of the Council 

  


