
Administration and Finance Sub-committee 

 

Special Meeting Minutes 

 

7:00 pm 

 

Town Hall 

 

March 24, 2014 
  

I. Call to order 

Chairman DeVivo called the Town Council Administration & Finance Committee 

Meeting to order at 7:04 P.M.   

 

Members Present: Tom DeVivo, Joe Underwood, Tony Fantoli, Christel Donahue 

Mark Doyle arrived at 7:30 P.M.  

II. Pledge of Allegiance 

DeVivo led all in the Pledge of Allegiance 

III. Citizen & Delegations 

Andrew Gutt, 560 Main Street. Willimantic, Owner of Cafemantic and President of 

Thread City Development spoke about the Internal Economic Development within his 

business of Cafemantic and explained the new ventures that will be taking place.   

 

IV. Discussion and possible action concerning WRTD fuel balance with update by Tom 

Pesce Town Controller 

Tom Pesce, Town Controller, provided the Committee with a copy of a draft agreement 

between the Town of Windham and the WRTD regarding past and future purchases of 

Town gasoline and diesel products.  He reviewed the agreement and gave a brief update 

on the status of the invoices. The Committee shared their concerns on the agreement and 

suggested the agreement to be modified to reflect that any payments due be changed from 

90 days to 60 days and suggested paper statements be sent as well as emailed statements.  

 

V. Discussion and possible action concerning moving finance department staff all into 

one location.  Update from Chris Johnson Finance director 

Tom Pesce, Town Controller, briefly reported on the status concerning moving the 

finance department staff to one location.  He stated no target date had been set for the 

move and noted there were some details that needed to be ironed out prior to moving.  

The Committee shared their concerns with moving the department to the Kramer building 

and would like to explore other options for combining the finance departments.   

(Chris Johnson, Finance Director, was not at the meeting) 

 

 



VI. Discussion and possible action concerning working with Thread city development 

on Tourism.   

Donahue MOVED, Underwood seconded, to ask the Town Manager to appropriate funds 

from the Economic Development Commission to send no more than two people from the 

Economic Development Commission to attend the upcoming workshop in Mystic on 

Tourism.  All were in favor.  MOTION PASSED UNANIMOUSLY. 

 

VII. Discussion of property development with Thread City development 

Doyle MOVED, Underwood seconded, to recommend to the Economic Development 

Commission to work on developing a concept with Thread City Development to develop 

the former Tin Tsin property.   All were in favor.  MOTION PASSED 

UNANIMOUSLY.  

 

VIII. Discussion of Economic development department 

A brief discussion took place regarding the position of an Economic Development 

Director.  The Committee believes the position should be an employee of the Town rather 

than a consultant to the Town. 

 

IX. Discussion only; review of format, time table and process for Town Managers 

Annual review 

Doyle explained the process used last year regarding the annual review of the Town 

Manager. He also explained the format and time table used.  The Committee will request 

a copy of the Town Manager’s contract and review last year’s review.   

 

X. Ordinance discussion: Chapter 1 General Provisions 

A brief discussion took place regarding the Town’s ordinances.  DeVivo suggested the 

Committee review Chapter 1 General Provisions of the Town Ordinances and report back 

to the Committee with any possible changes they feel should be made.  Doyle suggested 

asking the Town Manager if CCM or any other agency the Town is affiliated with may 

have ordinance guidelines. 

  

XI. Citizen & Delegations  

None 

 

XII. Adjournment 

Underwood MOVED, Donahue seconded, to adjourn the Town Council Administration 

& Finance Sub-Committee Meeting at 8:15 P.M.  All were in favor.  MOTION PASSED 

UNANIMOUSLY.  

 

Submitted by 

 

Barbara J. McKinney 

Clerk of the Council 
  

 


