
Minutes 

Town of Windham Energy Commission 

March 25, 2013 

 

In attendance: James Finger, Jean de Smet, Grace Adams, Kate Donnelly, Mike Altshul, Corey 

Krohn, Chris Vials 

 

Synopsis of Meeting.  We mostly discussed the Solarize campaign, but also deliberated on the 

Town’s reluctance to participate in C-PACE and briefly talked about what to do with our 

Neighbor-to-Neighbor credits. 

 

Formalities.We approved the minutes, with a few corrections, from Feb 25 and March 11.  We 

also corrected and updated some text Chris prepared for the Town Website on energy 

alternatives for Windham residents. 

 

 

Solarize Updates and Discussion Highlights 

 

• Updates.  Kate reported that C-TECH got over 200 leads, and that 7 households have 

either signed or almost signed contracts (all in Mansfield). They are also ready to go 

with their first installation.  According to C-TECH, generally 20% of those who receive 

house visits eventually sign contracts. 

• Several Town employees have expressed interest in going solar.  We need to get Neal 

Beets to send an internal email to Town Employees about Tier 1 pricing for Town 

employees. 

• Some billboards advertising the solarize program have already gone up in our area.  

More will appear soon. 

• The mass mailing prepared by Neighbor-to-Neighbor will go out to all Windham 

residents in about 2 weeks.  CTECH will also be doing advertising in our area. 

• Kate will be with us until the end of June 

• for the poster contest, Kate did a presentation to Arts at the Capitol Theater (ACT) and 

to Michelle Mallette’s class.  So far, the campaign is going well.  We will judge the 

entries at one of our meetings.  We need to secure partitions for the awards ceremony 

on Monday, April 29
th

 in the Town Ballroom.  

• Upcoming Events/Plans.  The Solar Ambassadors will be meeting on Wednesday, March 

27
th

 at 7pm 

• There is another radio date on Friday the 29
th

from 5-6pm on the Dennis O’Brien and 

Susan Johnson show.  Alex from CTECH and Chris will attend. 

• We agreed to do door-to-door canvassing in May and June. 

• Mike will come up with a  plan for using his mapping technology to identify homes that 

are likely candidates for solar and hence for canvassing.  He can identify south-facing 

roofs and also identify homeowners from Town Assessor data that we feed him.  

Assessor data will be updated next month (April) – he can start working on it then.   



• Coordinating with CTECH.  We will coordinate with CTECH on outreach on April 2.  We 

also need to get CTECH to our Energy Commission meeting to discuss financing. 

• Financing.  We also discussed the need for CTECH to be more transparent about 

financing options, and even to foreground financing in their presentations.  Currently, 

CEFIA has contracted with Admiral’s Bank to provide financing for solar.  Admiral’s 

specializes in solar financing and customers have reported to Kate that they have had 

good experiences with them.  Their loans are around 4.25%.  We could also discuss the 

possibilities of low-interest loans with other local banks like Liberty and People’s. 

 

C-PACE 

• As per the legislation that created it, CEFIA will not honor municipal liens, only tax liens.  

This has caused problems with the Town Attorney and the water and sewer 

commissions who are now reluctant to support the C-PACE program for local business 

owners. 

• We discussed the need for the Town to take action and possibly to lobby for a change in 

the legislation.   

• We also discussed the need for local businesses interested in C-PACE to contact the 

Town and express their interest in the program. 

• Our main plan for now is gather facts and information before advocating further 

 

Neighbor to Neighbor Energy Credits 

 

• We briefly discussed how to redeem our N2N credits.  Apply them to a new lamp for the 

garden on the bridge?  We must do order our goods by May 7
th

 or we lose the credits.  

Credits accrue until the end of April.    


