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WINDHAM WATER POLLUTION 

CONTROL AUTHORITY 

 

 

MINUTE 

 

March 25, 2014 

 

The Windham Water Pollution Control Authority held its meeting on March 25, 2014 in 
the Windham Waste Water Treatment Facility Conference Room.  Chair Rene Goss 
called the meeting to order at 6:30 P.M.  Members present were Patti Lein, Stanley 
Morytko, Mary Burnore and Rene Goss.  Also present was Plant Superintendent David 
Garand. 
 
I) Public Comment 

 

There was no public comment. 
 
II) Correspondence 

 

There was no correspondence. 
 
III) Approval of Minutes 

 

The minutes of February 25, 2014 were approved.  Motion made by Mary Burnore and 
seconded by Stanley Morytko.  The motion carried unanimously. 
 
IV) Reports 

 

a) Chairman 

 

The Chair had no report. 
 
b) Plant Superintendent 

 

Plant Superintendent David Garand reported on the following: 
 
Plant Performance 

 

There was one daily TSS Permit Violation in the month of February. The process upset 
was due to filament growth which causes poor solids settling. This condition was 
amplified by extremely cold weather which dramatically lowered the temperature of the 
wastewater.  Mr. Garand said he reported the violation to the State of Connecticut 
D.E.E.P.  as required.  He said he was told several of the Sewer Treatment Plants were 
experiencing the same problem. He added that the facility will be back on track for 
exceptional treatment once the weather warms up a bit.   
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Plant Superintendent Garand then reviewed the February Effluent Quality Report which 
reflected the problem. 
 
Administration & Finance 

 

a) Monthly Budget Report.  – Plant Superintendent Dave Garand reviewed the Monthly 
Budget Report dated February 29, 2014.  Revenues total $2,151,900.  This represents 
62% of revenues collected with 67% of the year complete. He then went on to review 
several adjustments made to line items on the Monthly Revenue Summary Report.  He 
said that to date no payment has been received from the Town of Mansfield.  Expenses 
total $2,099,400.  This represents 61% of the budget spent with 67% of the year 
complete. 
 
b) A/R Aging Summary.  As of March 25, 2014 one hauler (C&J Septic) was in the 60-
90 day category. C&J was called and they stated payment would be made this week.   
 
c) Significant Non-recurring Expenses February 24, 2014 to March 24, 2014.  These 
include computer set-up IP address for the Town’s new Munis system (NIC) $1,889, 
Yellowjack hose with fittings $2,649, a 45 gallon safety cabinet $780, Police- special 
duty (10 hours) on High/Main Street $750, Strip & wax floors $750, and vehicle repairs 
to Sewer 7 front/back calipers, brakes, and plates $1,978. 
 
d) 2014/2015 Proposed WPCA Budget 

 
Plant Superintendent Garand reviewed the proposed Budget 2014/2015 totaling 
$3,732,375.  This is less than the 2013/2014 budget by $36,704.  Mr. Garand then 
reviewed line items. 
 
After some discussion on the new budget, Patti Lein made a motion to approve the 
2014/2015 budget as proposed and Mary Burnore seconded the motion, and the motion 
carried unanimously. 
 
e) Waste Sludge Storage Upgrade 

 

Plant Superintendent David Garand said he has been in contact with Wright Pierce 
regarding their cost to design the new process building.  Their estimate to do the project 
is between $5 and $5.5 million dollars. They said they did not believe the project could 
be completed for less than that amount. Garand said this is much higher than he expected 
or budgeted ($3.5 to $3.75 million).  He recommended splitting the project into 2 phases. 
The more immediate need is added waste sludge storage. Mr. Garand believes he can 
have this project completed for $1.5 million. 
 
Mr. Garand said he met with Town Manager Neal Beets and Finance Director Chris 
Johnson about the process building construction project. Mr. Beats recommended putting 
the engineering services for the project out to bid. Once the bids are received they would 
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be reviewed by a project selection panel made up by Plant Superintendent Garand, Chris 
Johnson, WPCA Chair Rene Goss and Mansfield Public Works Director John Carrington.  
He said the bids would be awarded to an engineer based on experience, reputation and 
price. 
 
After some discussion, Mary Burnore made a motion to authorize the Plant 
Superintendent to solicit design proposals, evaluate bids and award engineering services  
for a 1 ½ million dollar waste sludge storage project. The contract would be awarded 
based on experience, reputation, and reliability in addition to price, she said.  Patti Lein 
seconded the motion.  The motion carried unanimously. 
 
Plant Superintendent Garand said he would also like to award the contract for 
construction under similar criteria. 
 
f) CAWPCA Meeting 

 

The Connecticut Association of Water Pollution Control Authorities meeting will be held 
on May 9, 2014 from 8:00 AM to noon at the Courtyard Marriott in Cromwell, CT.  
Members interested in attending the meeting were asked to notify the Plant 
Superintendent at the April meeting. 
 
g) Multi-Bank Securities 

 

Plant Superintendent Garand reviewed the Multi-Bank Securities Report.  He said we 
have several million dollars of securities maturing over the next two years. The rates on 
short term securities (12-18 months) are currently around 0.2%. 10 year securities 
currently yield around 3.2%. It was agreed securities in this range were to be purchased 
with maturing securities, less $1.5 million needed to cover the cost of the waste sludge 
storage upgrade.      
 
h) Special Sewer Rate Approval & Revocation 

 

1) Plant Superintendent Garand referred to a request from General Cable to renew their 
special sewer rate.  Operating conditions at the facility are the same as when the “Special 
Sewer Rate” was put into effect. 
 
Stanley Morytko made a motion to grant General Cable the “Special Sewer Rate” and 
Patti Lein seconded the motion.  The motion carried unanimously. 
 
2) Stonegate Manor has also submitted a request to renew their “Special Sewer Rate”.  
Mr. Garand said on 9/2012 representatives of the Equity Lifestyles Properties (Stonegate 
Manor) agreed to sewer the entire manufactured home community in a timely fashion. 
They were told at that time the continuance of their “Special Sewer Rate” approval is 
dependent on their acceptable progress towards their installation of sewers. To date no 
progress has been shown to the W.P.C.A. of working towards this goal.  
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Mary Burnore made a motion to deny renewal of Stonegate Manor’s “Special Sewer 
Rate” and start billing them off metered water usage effective July 1, 2014.   Patti Lein 
seconded the motion. The motion carried unanimously. 
 
i) W.E.F.T.E.C.H. Annual Conference Request to Attend.  The annualW.E.F.T.E.C.H 
conference will be held in New Orleans September 27, 2014 – October 1, 2014.   
 
Mary Burnore made a motion authorizing Plant Superintendent Garand to attend the 
conference with a budget allowance not to exceed $3,500.00 and Stanley Morytko 
seconded the motion.  The motion carried unanimously. 
 
Customer Relations 

 

Plant Superintendent Garand gave an update on the 12 Anthony Street blockage. 
 
There were no sewer blockages in our lines through 3/25/2014 
 
The meeting was adjourned at 7:30 P.M.  Motion made by Mary Burnore and seconded 
by Stanley Morytko.  The motion carried unanimously. 
 
The next meeting will be held on April 22, 2014 at 6:30 P.M. at the W.P.C.F. 
Conference Room.  
 
.                                                           Respectfully submitted, 
 
                                                            Lillian Murray, Clerk 
 

 


