PLANNING AND ZONING COMMISSION
WINDHAM, CT

April 14, 2016
MEETING MINUTES

The Windham Planning and Zoning Commission held a work-session meeting in the Town Hall.
Members present were: Jean Chaine, Claire Lary, Ed Pelletier and Paula Stahl.

I. Call to Order - seating of alternates
The meeting was called to order by Chair Paula Stahl at 7:00 p.m.

I1. Review of consultant proposals for updating the Town Plan of Conservation and
Development

Interview question and ranking sheets used to score the four proposals (completed by all
PZC members except Ed Pelletier who was unable to attend the first interview session) were
compared and discussed. Commissioner Claire Lary made a motion to begin negotiations with
Milone & MacBroom as the first choice, and identify Horsley Witten Group as the back-up
choice to update the Town Plan of Conservation and Development. Chair Paula Stahl seconded
the motion. Discussion followed regarding the negotiation process. In addition to contract
terms, the Commissioners felt that negotiations should include a discussion with Milone &
MacBroom regarding a format that is lighter on words and background information and heavier
on examples and action planning. The motion passed with Commissioners Chaine, Lary and
Stahl voting in favor. Commissioner Pelletier abstained.

The composition of the steering committee for the POCD revision process was discussed.
The consensus was to include members of the public and town staff on the steering committee.
Ideas offered were to seek members from the Latino community, economic development staff,
business community and Windham villages.

III.  Zoning Reviews - Housekeeping items
Chair Stahl presented several miscellaneous proposed changes to zoning regulations for
review before the next work session.

IV.  Adjourn
The meeting was adjourned at approximately 8:10 p.m.

Respectfully submitted,
Claire Lary



