The Board of Finance held a special meeting on April 21, 2015 at 7:00 p.m. in the Bellingham
Auditorium at Town Hall, 979 Main Street, Willimantic, CT 06226

Members Attending: Lynne Ide, Paula Haney, Anita Sebestyen, Thomas White, Ken Folan,
Nectalis Martinez, and Tyler Griffin

1. Call to Order

Chairman Lynne Ide called the meeting to order at 7:00 p.m.

2. Public Comtment

Superintendent Dr. Garcia commented on the Board of Education budget and asked the Board to support
the budget as it is.

Henry Crane commented on all the budgets and hopes people will come out and vote at the referendum.

3. Board of Finance Comment

Thomas White commented on dispatch and Lebanon holding back on coming to Windham.

Lynne Ide commented on questions being added to the budget referendum ballot and does the Board of
Finance want to add a question(s) to the bailot?

Ken Folan commented many questions have been asked in the past.

4. Discussion and possible action on the 2015-2016 Proposed Board of Education Budget

Thomas White commented instead of having a question about adding $250,000 to the Board of Education
budget, add the funds now and send it out to the voters.

Tyler Griffin agreed with the suggestion of adding $250,000 to the Board of Education budget.

Ken Folan also agreed with adding funds to the Board of Education budget.

Paula Haney asked if the funds would be used for capital improvements?

Upon a motion by Ken Folan, seconded by Thomas White to increase the Board of Education budget by
$250,000 to a total of $45,102,946.

Anita Sebestyen commented we have to think about our seniors who are on a fixed income.

Paula Haney agreed with Anita Sebestyen but commented that we also need to help education.
Thomas White commented there are tax programs out there for seniors.

Lynne Ide commented that this will help to engage people in the community to get out and vote for the
budget.

The motion passed with a vote of 6 yes and 1| no.

Upon a motion by Thomas White seconded by Ken Folan to undo the Motion to have an additional
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question on the ballot appropriating $250.000 for the Board of Education budget

The motion passed unanimousfy.



Thomas White would still like a question on the ballot for both the Town and Board of Education and the
questions would be: Do you feel the budget is to high or to low?

5. Discussion and possible action on the 2015-2016 Proposed General Government Budget

Thomas White commented on the Willimantic Police Department going to the Windham’s for calls when
the state police can’t get there right away. People should be paying for services they receive.

Lynne commented to wait until we get more information and see if the Windham First Taxing District is
willing to pay the Town.

Tyler Griffin agrees with what Thomas White is trying to do but we need to get more information.

Upon a motion by Ken Folan, seconded by Nectalis Martinez , moved to set the General Government
budget at $17,569,476.

The motion passed unanimously.

Upon a motion by Thomas White seconded by Anita Sebestyen to amend the budget by $15,000 to
outside agencies for the Windham Textile Museum and the total budget to $17,584,476.

The motion passed unanimously.

6. Discussion and possible action on the 2015-2016 Willimantic Service District budget

Upon a motion by Ken Folan, seconded by Tyler Griffin , moved to set the Willimantic Service District
budget at $10,370,125.

The motion passed unanimously.

7. Discussion_and possible action on the proposed 1 vear and 5 vear Capital Improvement Plan for
fiscal year 2015-2016

Upon a motion by Thomas White, seconded by Ken Folan to approve the 2015-2016 Capital
Improvement Plan on the amount of 8,229,000.

The motion passed unanimously.

The Town is not going to take over the maintenance costs for the Windham Textile Museum.

8. Discussion and possible action on the time, date, and place of the Annual Budget Meeting

Upon a motion by Thomas White, seconded by Tyler Griffin, to set the Annual Budget meeting for

:00 p.in. on Tuesday May 5,2015in ¢
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ingham Auditorium at the Windham Town Hall

The motion passed unanimously



9. Discussion and possible action on the time, date, and place of the referendum vote

Upon a motion by Anita Sebestyen, seconded by Paula Haney, to set the referendum vote for Tuesday
May 12, 2015 from 6:00 a.m. to 8:00 p.m. at the VFW, Willimantic Elks Lodge, and Windham Center
Fire Department.

The motion passed unanimously.

10. Public Cominent

Henry Crane commented on the Board of Education budget and adding $250,000. Encourage the Board
to campaign in the Windham Villages to get the budget passed.

James Flores thanked the board for having two public comments. We need to campaign as a team for all
the budgets. The Board of Education needs to be part of the team.

Kevin Hoxie commented on the seniors in Town that can’t afford the taxes and are leaving. Also
commented on the college kids and people renting houses to students. Sooner or later there will only be
renters in Town.

Tracy Lambert thanked the Board for all their work.

Thomas White invited people to the Project Graduation breakfast at the Willimantic Elks May17th.
Katherine Eves invited the public to a Friendly’s fund raiser on May 19", There will also be a Lions club

pancake breakfast at the Elks on May 3.

11. Adjournment

Upon a motion by Tyler Griffin, seconded by Ken Folan the meeting was adjourned at 8:29 p.m.

Attest:
Thomas Pesce




