Ad Hoc Elementary School Building Committee Regarding Wells
Special MeetingMinutes

North Windham School Faculty Conference Room
112 Jordon Lane North Windham, CT 06256
April 21, 2015 6:00PM—Special Meeting Minutes Amended.

Members present Bill Powers Chairman, Steven Werth, Tracy Lambert, and Paul
Kalajian. Others present Wayne Donaldson Staff, Jim Erickson Leonard
Engineering.

e Meeting called to order by Chairman Powers at 6:04PM

e (itizens and delegations. None

e Motion to approve the minutes of the regular meeting on 3/3/15 as presented by Paul Kalajian
second by Steve Werth. Motion passed unanimously.

* Motion to approve the minutes of the special meeting on 3/24/15 as presented by Paul Kalajian
second by Steve Werth. Motion passed unanimously.

e Presentation by Leonard Engineering on the proposed location of the two wells at North
Windham School. Questions and discussion followed. Leonard presented a first draft cost
estimate for the project. Leonard Engineering provided a first draft cost estimate for the project
which shows the project running over budget by over $20,000.

* Motion to approve the two North Windham School well sites by Paul Kalajian second by Tracy
Lambert. Motion passed unanimously.

* Motion to approve the filing of the application for wells #2 and #3 with the State of Connecticut
Health Department by Tracy Lambert second by Paul Kalajian. Motion passed unanimously.

e Update by Leonard Engineering on the Windham Center Well Project. Questions and discussion
with the engineer. Leonard Engineering presented a first draft cost estimate for the Windham
Center Wells. Leonard Engineering provided a first draft cost estimate showing that the
Windham Center Project is under budget by about $10,000.

e Staff presented updated budget reports for the North Windham School and the Windham Center
School Well projects.

e (Citizens and delegations. None

Meeting adjourned at 6:53PM
Respectfully submitted by
Wayne Donaldson

Director WPS Buildings and Grounds



