
Minutes

The Commi-ssioners of the Housing Authority of the City
of Vfillimantic met in a regular meeting at the Housing
Authority offices, 49 West Avenue, Willimantic, Connecticut
at 7:00 p.m. on Wednesday, April 30, 2014. The meeting was
called to order by the Chairman. Upon roII call, those
present and absent were as follows:

PRESENT
John Naumec
John Schwenk

PUBLIC TIME:

ABSENT
Linda Stevens
Jean Gaskin

Let it be noted:

No one from the public was present to speak concerning the notification they received in
regards to the revision to the Management Plan for Jonathan Trumbull Terrace, E-22,
Father Honan Terrace, E-87, Terry Court, MR-7 or Eastman Terrace, MR-34.

There not being a quorum present, and after havi-ng waited a
sufficient time for absent members or members of the public
to appear, the Chairman dismissed the meeting at 7:25 p.m.

Respectfully submitted,

%rm1+aAfu^
Kim Haddad
Secretary



Executive Di-rector's RePort
Anril 30, 2014ratsr+

1. Handicapped Access to Apartnents on West Avenue'

The work at Nathan HaIe Terrace modifying two apartments is complete

and the units are rented'

2. Staffing'

The Authority is fu11y staffed in our maintenance department ' Two

maintenance employees conti"'" to f"-o"t indefinitely on Worker's

ComPensation.

Wehavehiredanewmaintenanceworker.GregCoulterstartedworkon
March 31st. He is a skilled carpenter'

3. VacancY Rates'

The vacancy rate remains verY low'

4. Replacement of Furnaces at Wilbur Cross Apartuents'

A contract with AfI State Construction was signed the beginning of

March. Work i" ""ftuarrled 
to begin as soon as the weather warms up

""o"g1, 
to shut off the heating system'

5. Preconstruction Progr=m - Governor's First Thirty

We have submitted documentation accepting a grant for planning and

rehabilitation at Hevrin Terrace '

we wiff host a traini.ng session sponsored bv cFrr| oo various funding

opportunit:-es avaiianre through t[i" pttsti* o" Apiir 28; 20L4'

Approximatetv zs'i;;i;n;;inorities are invited to attend'

6. l4ajor Repairs - 'fonathan Trunbull Ierrace'

TheMaintenancestaffContinuestoworkatpreventativemaintenanceand
addressinq 'up.i'" 

as needed to uaa'""" 'ooi 
leaks, overhangs that have

deteriorated and are fafling apart' the sewer lines that are

continuafly backing uP' and mold problems '

I addressed the Administration/Finance/Health Sub Committee of the Town

council on Monday, April 21st,'-rlfiesting that the Town apply for'a

smal1 Cities Gr;i t'r, u.iru:-r or irr" ttousing Authority, to be utilized

for plann:-,,g t"J-Jevelopment "t 'looutnan 
tiu*ruIf Teirace ' They wilJ-

be joining me within the nexl lyunie 
of weeks on a site visit of the

development. They were to"t"t""Jthat tf:e Grant proposed would not be

enough to aoequal'"t-v-tJotess tr'e e';"""i"" rehanilitation needed'

1. ComPuterizing the Office

We have started the transi-tion to comput ertze the office ' Updated

computers were instal-Ied anO training staff from HAPPY Software was

onsite the week of April 2Lsl ,a.-il"ni" 
the training process ' The staf f

wasextremelyreceptiveto-thistransition.Thetiansitioningwill
continue tor tirI n-t*l 

"ol-'p:-e 
of months as we continue adding various

modules of the "oit*ut" 
u"a tt'" staff is acclimated'



8. Opening of the Pr.:bLic Housing Wait Lists.

fhe wait lists for all pr:blic housing developoents will be open duriog
the monlh of MaY.

A. AGENDA ITEMS:

1. Minutes.

2. Correspondence

3. Executive Director's RePort

4. Public Time

5. Resolut j-on - Approve Paid Invoi-ces.

6. Resolution - Approve Management Plan for Terry Court and Eastman
Terrace for Fisca1 Year Ending June 30, 20L5

l. Resolution - Approve Management PLan for Hevrin Terrace for Fiscal
Year Ending June 30, 2015.

B. Resolution - Approve Management Plan for Jonathan Trumbull Terrace
and Eather .Honan Terrace for I'isca1 Year.Ending
.Tune 30, 201,5 .

9. Executive Sessj-on - Tenant and Employee Issues'

10. Other Business.

l-1. Publi-c Time

L2. CLose

VACANCIES: As of 4125/2014 ( f number vacant but assigned to new tenant

Jonathan Trumbull: 12 out of 40 (2) Ashton Tower: 2 out of 100 (1)

Father Honan: 3 out of 50 (0) Wilbur Cross: 1 out of 50 (1)

Eastman Terrace: 6 out of 78 (1) Nathan Hale Terrace: 4 out of 100 (1)

Terry Court: 6 out of 68 (1)

Hewin Terrace: 4 out of 90 (2)

TOTAL 36 (14) 22 vacantand not yet assigned

LAST MONTH TOTAL 38 (9) 29 vacant and not yet assigned


