Economic Development Commission
April 7, 2014
Windham Town Hall
979 Main St., Willimantic, CT

Call to Order: the Chairman called the meeting to order at approximately 7:35 PM. Those present
were Bill Hettinger, Bob Horrocks, Victor Funderburk, John McCommas and Catherine Eldridge .
Also in attendance were Heather Lake of the Chronicle, and James Finger as staff.

Citizens& delegations comments/questions —None

Review/approval of Minute — March 3, 2014. Moved by Commissioner Horrocks, Seconded by
Commissioner Hettinger to approve the minutes as presented. Motion Carried, Commissioner
McCommas abstained.

Community Vision Topics

Arts Grant project —ECSU has submitted an application for the Art Grants, and Mr. Finger has
sent a letter of support of the application, and explained that a meeting on the Arts Grant was
scheduled for 4/8/14 at 3:30 at ECSU’s Shaffer Hall. Chairman Hettinger asked Mr. Finger to
attend the meeting.

New Business

Main Street Investment Fund: Elements of the Main Street Investment Fund were discussed:
lighting, speakers/outlets, sidewalks, and crosswalks. A meeting will be scheduled with the Town
Engineer, Joe Gardner, to discuss how the funds could best be used. Chairmen Hettinger stressed
the need for lighting Main Street.

Expansion of Enterprise Zone: A map of proposed expansion of the Enterprise Zone was
distributed and the proposed expansion was discussed. Commissioner Horrocks moved to
recommend to Town Council, that they urge the State to consider expansion of the enterprise zone
to the west, as defined on the map. Commissioner McCommas seconded the motion, and all voted
in favor of the recommendation.

Old Business

Economic Development Officer — description The Town Council is working on a job
description for the Economic Development Officer position. Chairman Hettinger will send the
Council another copy of this commission’s version of the job description. Commissioner discussed
the differences between the two versions.

Business Signage —Chairman Hettinger reported on business sighage he has seen in the towns of
Canterbury and Danielson. Possible designs of signs for Windham businesses were distributed and
designs were discussed. Commissioner Horrocks made a motion to forward the design numbered 4
on the list (the one with a hand/finger pointing to business location) to the Town Council, with this
committee’s recommendation. Commissioner McCommas seconded the motion, and all voted in
favor of the recommendation.

Business Calling — Commissioners discussed the now vacant lot next to J&S Radio on Main Street.
J&S Radio has plans to use the property for a parking lot. Mr. Finger reported that the business is
patronized by many emergency vehicles getting radios installed.



The Hutley’s building on Main Street was discussed. Chairman Hettinger reported that a realtor has
informed him that the current owners wish to sell the property. Mr. Finger said the Town installed
the scaffolding around the building and there is a lien on the property for this work.

Commissioner Horrocks reported that while reviewing communities that have had successful
economic development, one thing that stuck-out about them was, they had a downtown business
council. He suggested a downtown business council could benefit Windham. Perhaps Thread City
Development could be asked to take on the project of creating a downtown business council, to
mobilize the Main Street businesses. And, as an incentive, maybe provide funding for gatherings or
receptions. Chairman Hettinger pointed that this is something an Economic Development Director
would do. After further discussion, Chairman Hettinger asked Commissioner Horrocks to contact
Thread City Development to see what their ideas are on the subject.

Commissioner Funderburk reported on progress he has made on the arts district establishment. He
has talked to different businesses and there is definite interest in establishment of an arts district in
Windham. At a recent meeting of the Arts Council, the role of the town was discussed and the need
for partnership between and arts district and the town.

Chairman’s Report — Review of possible grants — Chairman Hettinger discussed the National
Tourism Conference “Destination New England” to be held in Mystic. Jean deSmet has
volunteered to attend and the Town has approved payment for her attendance at the three day
event. Attendance at this event is expected to be local and regional officials.

Other reports/correspondence /announcements — Commissioner Hotrocks summarized the
North Carolina economic development report that he had emailed to commissioners earlier. He
also distributed a summary of ideas contained in the report. Case studies on small towns with
historic downtowns and small towns adjacent to a college campus were discussed.

Citizens & delegations comments/questions - None

Commissioner McCommas made a motion to adjourn the meeting, and Commissioner Horrocks
seconded the motion; so voted at 9:57 p.m.

Respectfully submitted by Janet Laukaitis for James Finger, Planner/Business Liaison



