
Minutes 

Windham Energy Commission 

April 8, 2013 

 

In attendance: Guy West, Jean de Smet, Kate Donnelly, Chris Vials, Grace Adams, Joe Gardner, 

Alex Girshick  

 

Synopsis of Meeting.  Joe Gardner gave a status update on energy improvements the Town has 

undertaken.  Most of the remainder of the meeting was followed by informational updates on 

the Solarize program as well as planning (fine-tuning) upcoming Solarize events. 

 

• minutes from March 25th approved 

 

JOE GARDNER’s REPORT 

• Safety complex.  Electricians are upgrading the lighting system and installing motion 

sensors in the bathrooms; upgrades will cost  $2000 but will save $800 annually; also, 

new big rooftop A/C units coming soon (should be up and running in May) 

• Water treatment plant.  3 older buildings on oil heat, and one installed a new oil 

furnace last year; they were then told to switch to gas heat; Joe met with Yankee Gas 

and they’re running numbers right now; it’s in their budget for July 1 to covert all to gas 

• CEFIA solar system.  The Town has earned a 3kw solar system to be installed from 

CEFIA; CEFIA will handle everything (hiring of contractor, etc); Joe is thinking about 

placing it on the library roof 

• New Energy Budget.  Joe will likely get $160K this summer for energy efficiency to cover 

the entire fiscal year 

 

• Jean wants to hire someone to do benchmarking this summer using money from Bright 

Ideas Grant 

• Jean suggested to Joe to put municipal energy improvements on website 

 

SOLARIZE UPDATES (Kate) 

• 50 people there at the Mansfield event; much excitement in the room; lots of people 

signed up for visits 

• C-TECH has signed 6 actual contracts thus far; a lot of people are holding off because 

they’re waiting for the lease program to come together 

• we’re doing home tours on May 5th and May 9th; 2 homes in Windham and Mansfield on 

both days; Alex is doing the tour in Willimantic 

• Jon Devivo has system in Windham; Jean will call him to see if he wants to participate in 

a tour 

• Windham workshop on May 22nd; Kate hasn’t scheduled it yet 

• we have a number of flyer displays that need to be distributed to area businesses and 

town buildings; various members of the Committee will distribute these  



• at the Ambassador’s Meeting, several Solar Ambassadors signed up to table for Solarize 

at the Farmer’s Market and Third Thursday (all of us need to review the tabling needs 

for Farmer’s Market and Third Thursday) 

• outreach for QVCC event?  We decided our time would be better spent elsewhere and 

decided to merely put out literature 

• C-TECH mass mailing should go out in next week or so 

• at Solar Ambassador’s meeting, several of the ambassador’s were very interested in 

establishing local financing options; local financing could be included in the financing 

options 

 

 

PLANNING FOR POSTER CONTEST 

• Kate picked up entries from Windham Tech; one is very promising so far; more 

forthcoming; a couple of videos happening at Windham High; haven’t heard from 

elementary schools; we need to check in with Corey about cupcakes 

• we should have real food at the event ; we decided on pizza, and to pay for it from our 

grant; Jean will order pizza from Tony’s the day before and they’ll just deliver it 

• we need to call up and email all the people who participated; especially call the winners; 

we should get 100 entrants total 

• we should do a solarize pitch at the event 

• Kate will do a press release for the event 

• we will review entries at our next meeting 

• we still need dividers; we’ll see how many entries we get (Joe will ask about this) 

• we will set up for the event on Friday the 26th @ 4pm (it will make it much easier on 

Monday); Jean will get key from Joe on Thursday  

 

OTHER DISCUSSIONS 

 

• Tax Breaks for Solar Installations.  We never made a formal proposal to the Town; idea 

is to ask zoning to give a reduced rate on permits for Solar installation; only comes to 

$100 savings per solar installation 

• at this point, it may only help C-TECH; Tom De Vivo totally against 

• too late to require C-TECH to pass savings on to the consumer 

• Motion.  The Energy Commission will not press the town for a permit break; motion 

passed by consensus 

• Redeeming Credits for N2N.  Joe would love to put one or two solar lamps in the 

playground in Memorial Field; we haven’t been able to find a place to buy them, but 

we’ll call Coventry which just installed some street lamps 

• issue: how much will installation cost?  Joe: town will likely cover this 

• Major Electric; Joe will contact them about  

• DEEP Study.  A public hearing on the study at DEEP on April 11th; we should testify or 

write them about Canadian hydro-electric; we need to help local economy 

• Water Works is working on a hydro-electric system for their own power needs  



• CPACE update.  Our tax-collector has suggested that they’ll review CPACE cases on a 

case-by-case basis; a big step forward, in our view  

• Neighbors Newspaper.  Alex will write an article for his own solar system; they need it 

by the 20th of the month; goal is to refute claim in an earlier issue that solar is unsuitable 

for a wider number of homes 
  


