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REFERENCE 1 
Approved 6/22/16 

WINDHAM BOARD OF EDUCATION 
WILLIMANTIC, CONNECTICUT 

BOARD OF EDUATION MEETING MINUTES 
May 11, 2016 

 
BOARD PRESENT: Vice-chair Dr. Sewall, Secretary Dr. Gomez, Mr. Kalajian, Mrs. Lambert, Mr. 

Montalvo, Mr. Flores-Alvarez (arrived at 7:20pm), Mr. Quamme 

BOARD ABSENT: Mrs. Osuba, Mr. French 

 

ADMINISTRATION PRESENT: Superintendent Dr. Garcia, Interim Assistant Superintendent Mr. 

Chaffin, Interim Assistant Superintendent Dr. Hebert, Directors: Ms. 

Beghetto, Ms. Markey, Mr. Johnson 

STUDENT REPRESENTTIVES: None 

OTHERS PRESENT: General public, staff administrators, news media 

CALL TO ORDER: 

 Vice-chair Dr. Sewall called the May 11, 2016 Board of Education meeting to order at 7:07 P.M. in 

the Windham High School Library Media Center. 

PLEDGE OF ALLEGIANCE 

 Mrs. Lambert led the Board in reciting the Pledge of Allegiance. 

BOARD OF EDUCATION MINUTES 

April 13, 2016 business meeting (Ref. 1) 
April 27, 2016 workshop meeting (Ref. 1A) 
 The minutes for April 13, 2016 and April 27, 2016 were accepted as submitted. 
 
REPORTS 
Superintendent’s Report 
 
Student Recognition (CABE Student Leadership Awards) 
 Talia Rivera Perez and Jorge Medina from Windham Public High School were awarded the 
prestigious CABE Student Leadership Awards. Ms. Perez received her certificate of accomplishment and 
Dr. Garcia noted her many accomplishments and leadership attributes. 
 Mr. Medina was not available to receive his award at the Board of Education meeting. 
 
Fire Marshall Poster Award Presentation 
 The Fire Marshall had a scheduling conflict and will present the award at the next business 
meeting of the Board of Education. 
 
PUBLIC COMMENT 
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 Nicole Bay, Windham, addressed the Board regarding the change in policy for staff preference 
with regard to choice programming. She asked why the date was chosen for the provision of the 
amendment to the policy to sunset. She also asked why she could not access the most recent operating 
plan for Charles H. Barrows STEM Academy online. She urged the Board to consider the use of staff 
preference as a teacher retention tool. She commended the Board for making the policy more inclusive 
by extending the opportunity to all Windham employees and not just those employed at Charles H. 
Barrow STEM Academy. 
 A group of students from Windham Public High School addressed the Board and said that they 
represented the Latino America group of the school.  They plan to present a play in the high school 
auditorium about the challenges that face Latinos who are new to the country. Their hope is that the 
play will make it easier for the public to understand their needs. The play will be held on June 3 at 3PM 
and they urged Board members to attend. Mrs. Lambert requested that the play be filmed and uploaded 
to the website for those who cannot attend. The students indicated that this would be done. 
 Mary Gallucci, Windham, said that she was disappointed that the budget did not get passed. She 
was disheartened by the voter turnout. She also addressed her concerns regarding substitute teachers 
being managed through a service, she feels this would be better done internally. She asked if there was 
going to be a forum regarding retention. Dr. Gallucci would like to see data on staff turnover and to 
know what was being done to help with retention. She also suggested that the district do a minimum 
amount of testing and wanted to know if anyone testified at the State level regarding testing and other 
issues. She asked that the Board be very cautious as they considered both the high school building 
renovation project and the International Baccalaureate Program. 
 James Flores, Windham, spoke regarding his displeasure that there was a proposal to restrict 
the public comment at Board meetings to items that were on the agenda. 
 Henry Crane, Willimantic, stated that he would bring his concerns regarding the budget to a 
subcommittee meeting. He urged the Board to highlight the successes of the system. He asked that the 
board consider thoughtfully the policy that would restrict comments. 
 Tracy Lambert, Windham, spoke regarding the elimination of the Board Comment item from the 
Board of Education meeting agenda. She noted that in a recent newsletter sent out to the general public 
it was stated that the International Baccalaureate Program was in development when it has not yet 
come before the Board of Education. She stated that she took photos at the prom which was a nice 
event and also attended the National Junior Honor Society induction ceremony at Charles H. Barrows 
STEM Academy. 
 
REPORTS (CONTINUED) 
Superintendent’s Report 
 
Student Recognitions and Accomplishments 
 Windham Early College Opportunity students hosted a food drive as part of Work Place 
Learning, a class geared toward teaching and acquiring skills needed to success in a 21st century work 
environment. The student collected approximately 3,000 items. All food donations were delivered on 
May 2, 2016 to the Covenant Soup Kitchen in Willimantic. 
 The chess team at Windham High School competed in their first tournament at Ellis Tech and 
swept every honor. The team won the varsity division, Felix Roman won the JV tournament and Kelvin 
Lorenzo won the varsity tournament. Congratulations to Kelvin Lorenzo, Tyler Szabo, Miguel O’Connor, 
Sam Halbert, Stephon Heredia and club advisor, Tom Campo. 

Sawyer Baran, a grade 8 student at the Charles H. Barrows STEM Academy, has been invited to 
attend the National Invention Convention and Entrepreneurship Expo in Washington, D.C. in May. Only 
40 inventors of the 1,000 that attended the Connecticut Invention Convention are invited.  
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Noah Caisse, Blake Boirie and Levi Sigfridson, kindergarteners at the Charles H. Barrows STEM 
Academy had their work published in the CT Student Writers Magazine. The magazine is a popular 
avenue for student writing sponsored by the Connecticut Writing Project at UConn. 

Dr. Garcia announced the list of colleges where high school students have been accepted. They 
included: Becker College, Eastern Connecticut State University, Georgia Tech, Goodwin College, 
Manchester Community College, Quinebaug Valley Community College, Rose-Hulman Institute of 
Technology, Salem State University, Saint Leo University, Southern Connecticut State University, 
University of Bridgeport, University of Connecticut, University of New Hampshire, University of Rhode 
Island, University of Saint Joseph, University of Southern Maine, Virginia Tech and Western Connecticut 
State University. 

Windham Middle School will hold a parent orientation for incoming 6th grade students’ parents 
during school hours. This innovative approach will allow parents to get a feel for the school. Parents will 
visit classrooms and also have a presentation. 

 
Teacher Leadership Opportunity 
 Windham Public Schools is pleased to announce that a select number of WPS teachers will be 
provided opportunities to expand their leadership capabilities in the 2016-2017 school year. In 
partnership with UConn’s Neag School of education, Windham Public Schools is designing a Teacher 
Leadership institute to grow the capacity of our teaching staff. In the fall of 2016, Windham Public 
Schools will open the Teacher Leader Institute to a maximum of 20 Windham Public School teachers. 
Teachers who are selected to participate will be eligible for a stipend and course credits. This program is 
open to all teachers with at least two years of teaching experience. The first informational session took 
place on May 3 with approximately 30 participants. Dr. Richard Gonzales and Dr. Karen List from UConn, 
Neag School of Education presented along with Dr. Garcia. 
 
Building Administrator Leadership Opportunity 
 As part of the district’s priority to build the capacity of our teachers and administrators, 
Windham Public School as partnered with LEAD CT and UConn’s Neag School of Education Residency 
(092) Program to offer two aspiring teacher leaders a full time residency in the 2016-2017 school year. 
The aspiring leaders who are accepted into this rigorous program will be placed into full-time residency 
positions within turnaround schools under the mentorship of a current turnaround principal. Over the 
course of this one-year program these leaders will be provided opportunities to take on responsibilities 
and develop specific competencies.  In addition to their residency placements, participants attend 
weekly seminars taught by experts on school improvement, adult learning, and turnaround leadership. 
Twenty six applications have been received. The review of applicants will take place within the next 
weeks.  This program is contingent upon funding from the State. Mrs. Lambert requested the cost for 
the program to the district.  
 
Summer Professional Learning Opportunities 
 This summer there will be many learning opportunities available to teachers. One such 
opportunity is with the Connecticut Science Center where STEM teachers will have the chance to 
explore Next Generation Science Standards and the implications for instruction. The other opportunity is 
for INTEL math. This will be hosted at Charles H. Barrows STEM Academy and teachers will have the 
chance to delve more deeply into math pedagogy and content. All Barrows teachers are invited to 
attend. In addition, five elementary teachers from the other schools will attend along with three 
teachers from the middle school and one teacher from the high school.  
 
Update on SBAC Testing 
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 All schools are currently participating in the SBAC assessments which are required by the State 
of Connecticut. In grades 3-8, most grades and schools have completed the ELA Computer Adaptive Test 
section and are beginning the Math Computer Adaptive Test section. The Performance Task for math 
and Makeups will take place during the middle weeks of May. The 8th grade students indicated that the 
math section was difficult.  
 The CMT/CAPT Science assessment was completed in March. The district had good participation 
rates with both of the assessments. The statewide SAT day was March 2 with a makeup day being April 
27. 
 
Family and Community EXPO 
 The Family Liaisons would like to invite the Board to the 2nd Annual Family & Community Expo 
on Saturday, May 21, 2016 at Jilson Square in Willimantic. The expo is a collaborative community effort 
to increase awareness of programs, agencies and local businesses that service Windham families. In 
addition to sharing information, the expo also helps in an ongoing partnership between home and 
school.  
 
First Reading of Policies 
Policy 5131.911 Bullying Prevention and Intervention 
Policy 5123 Promotion/Acceleration/Retention 

This is a first reading of the revised Bullying Prevention and Intervention policy and the 
Promotion/Acceleration/Retention policy.  Dr. Sewall noted that in the 
Promotion/Acceleration/Retention policy, it is the committee’s intention to eliminate the word 
“minimize”.  It was indicated that the new standard report card process will address the requirements 
for being promoted from one grade to the next based on accomplishments not on age. Mr. Weathers is 
heading that project. 
 
COMMITTEE REPORTS 
Finance and Audit Committee 
 Dr. Sewall reported that the Finance and Audit Committee met prior to the Board meeting. 
There are a small number of fund transfers that the committee would like the board to approve. 
 On motion of the committee, that the Board of Education add the recommended approval of 
budget transfer requests to tonight’s agenda. 
 Motion is unanimously approved. 

Dr. Sewall said that the quarterly financial statement shows that the district is slightly behind for 
the year by approximately $56,000 which is less than last year at the same time.  The adjustments will 
be made to assure that there is a positive balance by the end of the year.  
 There was a brief discussion regarding the fact that the budget did not pass at referendum. It 
was indicated that this was due in part to the uncertainty of the status of the State’s budget. The Board 
of Finance at its last meeting had discussion regarding the fee paid to EASTCONN to manage the magnet 
school grant. Dr. Sewall said that it would cost the Town more if this function was not outsourced. The 
Board of Finance will meet on May 18 and Dr. Sewall encourages the public to attend the meeting. 
 
School Planning and Design Committee 
 Mr. Kalajian indicated that the Committee met this evening prior to the Finance and Audit 
Committee meeting. The State budget is having a negative impact on some of the projects that have 
been in the planning stages. Bids were accepted on May 10 for the electrical contracts for the microgrid 
project at the Middle School.  
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 Mr. Kalajian also indicated the research for the “renovate as new” plan for the high school is 
being reexamined with an eye to other options that might be available. He indicated that the 
community is welcome to attend the committee meetings. The committee is looking into ways to gather 
information from the community regarding the work that the committee is undertaking.  
 The dual language program plans are being looked at for ways to have more flexibility due to the 
State budget restrictions. 
 The well project is almost complete. The first testing is done and the system will soon be 
functional at Windham Center School and North Windham School. 
 
Executive Committee 
 In light of Mrs. Osuba’s absence, Dr. Sewall gave the report. He first wanted to apologize for the 
confusion regarding the public attending executive session and the public attending the executive 
committee’s meetings. He stated that all executive committee meetings are open to the public. 
 He spoke regarding the decision to remove the Board Comment section from the Board of 
Education meeting agenda. He reminded everyone that board members can request that an item be 
added to the agenda. Questions can be sent to the chairperson and the superintendent. The Board can 
also utilize the Public Comment segment of the agenda to speak.  Mr. Montalvo asked if this was a 
decision of the Executive Committee and Dr. Sewall indicated that the agenda is the purview of the chair 
and the superintendent and changes to the format do not need board approval. 
 A discussion regarding the timeline for the hiring of certain administrative positions was 
discussed. It was pointed out that the reference to restructuring had to do with the elimination of the 
deputy superintendent positon which would be replaced by a position with a different title and different 
responsibilities. All changes had been discussed at the retreat. 
 
Policy Committee 
 Mr. Flores-Alvarez reported that the committee is still working on polices that need to be 
changed or implemented due to changes in legislation. Shipman and Goodwin have now provided 
information regarding School Resource Officers. Mrs. Lambert asked if all schools will have the proper 
forms to be utilized for bullying situations. Mrs. Packer stated that all schools were provided with the 
information. 
 Mrs. Lambert asked about credits for graduation there was discussion about a policy change due 
to new legislation. She indicated that it was previously agreed that there would be a gradual increase to 
meet the State requirement. Dr. Garcia indicated that the State has revised the date for compliance and 
there needs to be certainty that the number of credits is aligned with the courses required by the State. 
This will be a subject at the next Board Retreat. Dr. Garcia reminded everyone that those students 
graduating with 24 credits get a certificate of distinction. 
 
ACTION ITEMS 
Change to Substitute Teacher Rate of Pay (Ref. 2) 
 Motion of Mr. Kalajian, seconded by Mr. Montalvo, that the Board of Education approve the 
rate of pay of $115 per day for building substitutes effective July 1, 2016. 
 There was no discussion. 
 Motion is unanimously approved. 
 
IDEA Grant Application (Ref. 3) 
  Motion of Mr. Kalajian, seconded by Mr. Montalvo that the Board of Education approve the 
submission of the IDEA Grant. 
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 Dr. Garcia noted that since the Board received their meeting packets, the State had adjusted the 
amount of the grant to be decreased by $1,190.  
 Motion is unanimously approved. 
 
 
 
School Attendance Program Grant Application (Ref. 4) 
 Motion of Mrs. Lambert, seconded by Mr. Montalvo that the Board of Education approve the 
submission of the School Attendance Program Grant Application. 
 There was no discussion. 
 Motion is unanimously approved. 
 
Alliance and Priority School District Consolidated Grant Application (Ref. 5) 
 Motion of Mr. Kalajian, seconded by Mrs. Lambert that the Board of Education approve the 
submission of the Alliance and Priority School District Consolidated Grant applications. 
 There was no discussion. 
 Motion is unanimously approved. 
 
Approval of Second Reading of Conduct of Board Business Meeting Conduct (Public Comment Section 
#7) Policy #9325 (Ref. 6) 
 On motion of the Policy Committee that the Board of Education approve the proposed 
changes to Conduct of Board Business Meeting Conduct (Public Comment Section #7) Policy #9325. 
 Dr. Sewall clarified that this change would limit the amount of time that a person can speak but 
did not limit the number of people from the public who could speak.  
 Motion by Mr. Montalvo seconded by Mrs. Lambert that the motion before the Board be 
amended to strike the words “that lies within its jurisdiction” from the policy. 
 Mr. Kalajian felt that there is a need to have some guidelines to provide for utilizing the proper 
processes within the district in place to address issues. 
 Dr. Sewall said that there are many issues that are currently being brought to the Board that do 
not fall under the purview of the board.  
 Mrs. Lambert felt that this was a form of censorship and does not feel that limiting the topics 
that the public can speak about to be appropriate. She does, however, agree that a time limit is 
appropriate. Dr. Gomez commented that the proposed amendment in no way was any form of 
censorship. 
 On amendment: Aye: Mrs. Lambert, Mr. Montalvo  
    Nay: Mr. Kalajian, Dr. Gomez, Mr. Flores-Alvarez 
 Dr. Sewall clarified that the second opportunity for the second round of public comment would 
be at the conclusion of the meeting before Executive Session limited to agenda items. 
 

On motion from committee: 
   Aye: Mr. Kalajian, Dr. Gomez, Mr. Flores-Alvarez 
   Nay: Mrs. Lambert 
   Abstain: Mr. Montalvo 

 
Approval of Second Reading of Community Relations-Public Participation at Board Meetings Policy 
#1120 (Ref. 7) 
 On motion of the Policy Committee that the Board of Education delete the Community 
Relations-Public Participation at Board Meetings Policy #1120. 
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There was no discussion. 
 Motion is unanimously approved. 
 
 
 
 
 
 
Approval of addendum to Lottery Process Policy #5117.11 (Ref. 8) 
 On motion of the Policy Committee that the Board of Education approve the addendum to 
Lottery Process Policy #5117.11. 
 Dr. Sewall reviewed the parameters of the addendum with respect to staff preference.  Mr. 
Kalajian stated that many hours had been spent attempting to make the process as fair as possible for all 
staff members. 

There was no further discussion. 
 On motion from committee: 
   Aye: Mr. Kalajian, Dr. Gomez, Mr. Flores-Alvarez 
   Nay: Mrs. Lambert 
   Abstain: Mr. Montalvo 

 
Approval of Personnel Recommendations 
 Motion of Mr. Flores-Alvarez seconded by Mr. Kalajian that the Board of Education approve 
the following appointments and resignations. 
APPOINTMENTS 

 Kiya Ognan, to the position of Custodian at North Windham School effective April 25, 2016, 

salary $16.00 per hour.  Replacement. 

 Ruth Rodriguez Santiago to the position of Tutor at North Windham School effective April 25, 

2016, salary $15.00 per hour.  Replacement. 

 Michael Tingley to the position of Tutor at Windham High School effective April 27, 2016, salary 

$15.38 per hour.  Replacement. 

 Mayra Gonzalez-Cruz to the position of Companeros Science Grades 6-8 Teacher at Windham 

Middle School effective April 15, 2016, salary $41,950.  Replacement. 

RESIGNATIONS 

 Melissa Cyr, Principal at Natchaug School effective June 30, 2016.  

 Danielle Howard, ESOL Teacher at Windham Center School effective June 30, 2016. 

 Alexander Lee, Math Teacher at Windham Middle School effective June 30, 2016. 

 Josue Lopez, ESOL Teacher at Windham High School effective June 30, 2016. 

 

 Mr. Montalvo requested information regarding staff transitions. Dr. Garcia advises that this 
information will be the subject of an upcoming workshop. There was a request that any presentation on 
the subject will be given to the Board prior to the board meeting. 

There was no further discussion. 
 Motion is unanimously approved. 
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 Approval of Budget Transfers 
On motion of the Finance and Audit Committee that the Board of Education approve 42 

budget transfers. 
There was no discussion. 

 Motion is unanimously approved. 
  
Adjournment 
 Motion by Mr. Montalvo, seconded by Mr. Kalajian, that the Board of Education adjourn at 
9:10 P.M. 


