
 

 

    Windham Charter Commission 

5/2/13 

Attendees: Douglas Lary, Dennis O’Brien, Barbara McGrath, Erika Haynes, Donna Nicolino, Priscilla Root, 

Jan-Maya Schold, 

Guests in attendance: Rich Cody, Town Attorney 

i. Call to order: Joe Underwood called the meeting to order at 7:03pm for the Windham 

Charter Commission on May 2
nd

 2013.  

ii. Commission Members Introduce themselves:Priscilla Root: has been in the town for 45 

years, she did Windham government for several years. Jan-Maya Schold: she has done work 

with several volunteer organizations.  Douglas Lary: he has 30 years with the town he has 

helped with many civic organizations; he served on the Windham Ethics Board and is with 

the green party. Dennis O’Brien: this is his 4
th

 charter revision. Barbara McGrath: 26 years 

with the town, has served on almost every board there is possible and she looks forward 

serving on this one. Donna Nicolino: she has been in Willimantic since 94: has served with 

several organizations and this is her 2
nd

 run at the charter commission review. Erika Haynes: 

she has 20+ years with the town, this is her 2
nd

 time with the charter commission and she is 

also looking forward to serving again. 

iii. Citizens and Delegations:  Henry Crane (Willimantic) Henry stated that the previous charter 

Commission allowed to opportunities for the public to speak and he would like that to be 

considered for this commission as well.  And he would also like the board to consider 

looking at doing one town police force. 

iv. Call for nominations for Chairperson: Elect Chairperson: Dennis O’Brien made a motion to 

nominate Erika Haynes as chairperson, seconded by Barbara McGrath: motion passed (1 

abstention: Erika Haynes) 

v. Call for nominations for Vice Chairperson: Elect Vice Chairperson: Dennis O’Brien made a 

motion to nominate Donna Nicolino for vice chair, seconded by Donna McGrath: motion 

passed (1 abstention: Donna Nicolino). 

vi. Town attorney summarizes state statutes and town council resolution pertaining to the 

work of the Charter Review Commission:  there needs to be public hearing before any work 

can be done. The council had submitted recommendations for items to be looked at: 1. 

elimination of the Board of Finance and transfer its powers and duties to the Town Council. 

2. Make the town finance department responsible for a single, transparent, all-funds 

budget. 3. Change the Board of Education to a seven member board with four members 

appointed by the Town Council and three elected at large. 4. Clarify the Town Managers role 

and authority regarding emergency powers.  Rich Cody suggested that you also look at the 

powers of the Town Council and compared them to previous government (selectmen) Rich 

Cody went over the process of the Charter Revision: once a second hearing is held you then 

submit your recommendations to the Town Council: they can accept it or send it back with 

changes: the committee does not have to make the changes. Once that is done it will be 



 

 

submitted formally and the Town Council will host a public hearing.   Discussion took place 

regarding having the previous charter revision committees work available to this committee. 

Doug Lary asked what happens once this committee disbands. The council can reject the 

proposal and then the people can petition for it or the Council can send it on to the voters. 

The Council decides who it will be presented to the voters. Neil will provide a copy of the 

charter to everyone.  

vii. Motion to set regular meeting schedule for the Commission:  it was decided the regular 

meetings will be on the 2
nd

 and 4
th

 Thursday of the month.  

viii. Motion to set date for the first public hearing for the Commission: Barbara McGrath made 

a motion to hold the first public hearing on May 23
rd

 2013 at 7pm, seconded by Donna 

Nicolino: motion passed.           

 Jan-Maya Schold made a motion to set the regular meeting as 7pm on 2
nd

 and 4
th

 

Thursday of the month and to commence in June, seconded by Priscilla Root: Douglas Lary 

amended the motion to say the meeting on the second Thursday will be held at the Town 

hall and the meeting on the forth Thursday will be held at a location to be determined by 

the chair, seconded by Jan-Maya Schold: Dennis O’Brien stated he wanted a leader who 

takes charge; motion passed. 

ix. Future agenda items:         

 1. Cody Recommendations regarding concerns and timeline    

 2.Next meeting have a list of items from the commissioners   

 3. Distribute: previous minutes 

x. Adjournment: Douglas Lary made a motion to adjourn, seconded by Barbara McGrath: 

motion passed.  

 

 

Meeting adjourned at 7:36pm 


