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REFERENCE 1A 
Approved 6/22/16 

WINDHAM BOARD OF EDUCATION 
WILLIMANTIC, CONNECTICUT 

BOARD OF EDUCATION WORKSHOP MEETING MINUTES 
MAY 25, 2016 

 
BOARD PRESENT: Vice-chair Dr. Sewall, Secretary Dr. Gomez, Mr. Kalajian, Mr. Quamme, 

Mrs. Lambert (arrived 7:06pm), Mr. Montalvo (arrived 7:06pm), Mr. 
French, Mr. Flores-Alvarez (arrived at 7:06pm) 
 

BOARD ABSENT: Chair Mrs. Osuba 
 
ADMINISTRATION  
PRESENT: Superintendent Patricia Garcia, Interim Assistant Superintendent Dr. 

Hebert, Directors: Ms. Beghetto, Ms. Markey 
 
STUDENT  
REPRESENTATIVES: None 
 
OTHERS PRESENT: General public, staff, administrators, news media 
 
CALL TO ORDER 
 Vice-chair Dr. Sewall called the May 25, 2016 Board of Education meeting to order at 
7:03pm in the Windham High School Library Media Center. 
 
PLEDGE OF ALLIEGIANCE 
 Dr. Sewall led the Board and the Public in reciting the Pledge of Allegiance. 
 
WORKSHOP TOPIC 
Windham Boys and Girls Club 
 A presentation was made to the Board regarding the efforts under way to create a 
Windham Boys and Girls Club. Two Windham teachers, Andrew Giofrieda and Kat Womboldt 
explained that there is a plan to collaborate with the Hartford Boys and Girls Club to bring the 
program to Windham. The planning group has identified a need for additional after school 
programming for students. Through a survey of approximately 200 students, it was determined 
that the focus of the programming that would begin next year would be college readiness and 
the arts. This program would be piloted at the high school level. 
 The group made a presentation to the Town Council and has their support. There will be 
a community forum on June 4 from 1pm to 3pm at Kingdom Life Center and all Board members 
were invited to attend.  
 The principal reason for the presentation was to ask for a partnership with the Board of 
Education. There is a budget of approximately $50,000 and the group is asking that the Board of 
Education consider partnering to supply funding from grant monies, particularly the 21st 
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Century Grant. Dr. Garcia indicated that we are in the middle of this grant but that it is very 
possible that the Boys and Girls Club could be a provider under the grant. 
International Baccalaureate Program 
 Dr. Garcia stated that the mission of the district states that students must be given 
access and opportunities. The district has been investigating whether the International 
Baccalaureate (IB) Program is a good fit for the students. She introduced Mr. Art Arpin, 
President of the Guild of Ivy Schools of the Northeast, who presented an overview of the IB 
Program. 
 IB is a worldwide initiative with a diploma program, which is designed for high school 
students. The program focuses on students in the last two years of high school. This is an 
international program and the largest area of growth of IB is in the United States. The mission 
of the program is to create active, compassionate and lifelong learners who understand that 
other people, with their differences, can also be right.  
 IB has been in existence for approximately 45 years. It was created to give students 
trained internationally recognized diploma. This is a pre-university program with college-level 
learning at the high school level. This is a comprehensive high school program that is consistent 
throughout the world. The core elements that make IB curriculum different: theory of 
knowledge; extended essay; creativity, activity and service. University admission offices know 
that IB program students are well-prepared.  
 In low income students, almost double the number of students in diploma programs go 
directly to college. There is a significantly better rate of graduation for low income students in 
diploma programs. Title I schools enroll in college at a much higher rates. IB should be available 
to all students, especially those who might not self-identify to participate. The key is to build 
high expectations for all students. Teachers are trained to do this program and have support 
available to them. Since all teachers are trained in the IB program, all students even those not 
in the IB program, will benefit. Parent involvement is essential. 
 There were questions from Board members addressed regarding structure, teacher 
training and costs.  
 
Date for September Board Retreat 
 The dates will be September 16 and 17, 2016. The venue to be Eastern or central office. 
 
Date of Board Training 
 Training for Board members will be a topic to be considered at a later date. 
 
Date for Summer Board Meetings 
 Summer meetings will only be held if there is a matter to be discussed. 
 
PUBLIC COMMENT 
 Henry Crane, Willimantic, asked that the presentations made be considered because 
both programs would be very beneficial as community building vehicles. 
 Mary Gallucci, Willimantic, is not in support of an IB program. 
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ADJOURNMENT 
 Motion by Mr. Kalajian, seconded by Mr. Flores-Alvarez, that the Board of Education 
enter into executive session at 8:58pm for the discussion of exempt documents pertaining to 
personnel matters and bargaining unit negotiations. 
 The motion is unanimously approved. 
 
BOARD PRESENT: Vice-chair Dr. Sewall, Secretary Dr. Gomez, Mr. Kalajian, Mrs. Lambert, 

Mr. Montalvo, Mr. French, Mr. Flores-Alvarez  
 

ADMINISTRATION  
PRESENT: Superintendent Patricia Garcia, Directors Ms. Beghetto 
 
RGULAR SESSION RECONVENES 
 Vice-chair Dr. Sewall reconvened regular session at 9:46PM 
 
ADJOURNMENT 
 Motion by M. Kalajain, seconded by Mr. Montalvo, that the board adjourn its meeting 
at 9:47PM. 
 Motion is unanimously approved. 
 
      Respectfully submitted, 
 
      Dr. Jaime Gomez, Secretary 
 
 


