
MINUTES 
SPECIAL MEETING 

Natchaug-Willimantic Neighborhood Revitalization Zone (NRZ) 

Steering Committee 

Thursday, May 28, 2015 – 2:30 p.m. 
Windham Mills Complex conference room - Main Street 

 
Present: NRZ Steering Committee Chair Brenda Sullivan, Treasurer Roger Morin, 
Member Joel Meyers. 
 
1. Call to Order – The meeting was called to order at 2:33 p.m. 
 
2. Approval of Minutes – J. Meyers moved to approve the minutes of the May 1, 2015 
Special Meeting; R. Morin seconded the motion; motion passed unanimously. 
 
3. Approval of three-year budget – 

 
There was discussion of the three-year budget drafted by B. Sullivan and R. Morin 
required as part of the application process for nonprofit status. 
 
R. Morin made the following motion: 
 
To accept the draft 3-year Natchaug-Willimantic Neighborhood Revitalization Zone 

(NRZ) budget (for years 2016-2019) as itemized below* and forward it to our (NRZ) 

legal adviser for review to ensure it meets the requirements of the nonprofit application 

process. 

 
----------------------------------------------------------------- 

* Draft Three-Year Budget 
 
July 1, 2016-June 30, 2017 
July 1, 2017-June 30, 2018 
July 1, 2018-June 30, 2019 
 
Expenses 

 
1. (2016-2017 only) 
Costs related to application for nonprofit status – $1,000 (to be deducted from current 
balance of $2,901.29). 
 
2. Stakeholders Meeting (costs for publicity, speaker(s) on topic of relevance to NRZ, 
food and other related expenses). – $1,000 each year. 



 
3. Support of NRZ-area projects. – $200 each year. 
 
4. Third Thursday table. – $50 each year. 
 
5. Printing of NRZ informational materials. – $100 each year. 
 
Expense Totals: 
2016-2017 = $2,350 
2017-2018 = $1,350 
2018-2019 = $1,350 
 
Revenue 

 
Goal is to raise $1,200 each year and use existing balance to cover any shortfall: 
 
Square Dance fundraiser** - $300 
Speaker(s)** – $300 
Special Event(s)** – $300 
Grants** – $300 
 
Revenue Total: $1,200 
 
** Currently in research/planning process. 
 
-----------------------------------------------------------------  
 
J. Meyers seconded the motion; motion passed unanimously. 
 
4. Future agenda items – It was agreed B. Sullivan will review nonprofit application 
paperwork provided by legal adviser Barbara McGrath to determine next section 
requiring work/approval by the NRZ Steering Committee and if necessary, schedule a 
Special Meeting, or include on the agenda of the next regular meeting, which is Tuesday, 
June 23, 2015 at 5 p.m. 
 
5. Adjourn – The meeting adjourned at 2:54 p.m. 
 
Respectfully submitted by Brenda Sullivan, Chair NRZ Steering Committee 
 

 
 

 


