Economic Development Commission
June 2, 2014
Windham Town Hall
979 Main St., Willimantic, CT

Call to Order: the Chairman called the meeting to order at approximately 7:34 PM. Those present
were Bill Hettinger, Bob Horrocks, Victor Funderburk, and John McCommas. Also in attendance
were guests Jean deSmet, Christel Donahue, as well as James Finger as staff.

Citizens& delegations comments/questions — None

Review/approval of Minute — April 7, 2014 and May 5, 2014. Minutes of the May 5, 2014 were
reviewed by commissioners. Commissioner McCommas pointed that Commissioner Funderburk’s
name had been omitted from the first sentence in the Business Calling section of the May 5, 2014
minutes. MOVED by Commissioner McCommas and SECONDED by Commissioner Funderburk
to approve the minutes of the May 5, 2014 meeting, with the correction. Motion carried; Chairman
Hettinger abstained.

Minutes of the April 7, 2014 meeting were reviewed by commissioners. MOVED by Commissioner
McCommas and SECONDED by Commissioner Funderburk to approve the minutes as presented.
Motion Carried Unanimously.

Report on Discover New England Conference — Jean deSmet reported on the Discover New England
conference she attended on behalf of this commission. The Discover New England conference is
an organization represented by receptive operators who filter the tourism ideas that are presented to
them at the conference, and deliver the ideas to national and international tour operators.

One of the sessions which Jean attended was about the UK and Germany. Most tourists in those
countries rely on brochures and catalogs, and they are interested in quaint villages and bicycle tours.
Tour operators are looking for quirky ideas and pictures for their catalogs. Jean suggested the Frog
Bridge.

Another session attended was on Japan. The average income in Japan is 46,000 and unemployment
is 3%. Approximately 4 million visitors from Japan come to the US but, 40% of them go to Hawaii
or Guam. Tourists are interested in cultural and historic attractions, and special interest tours such
as cooking classes.

Jean created a map showing routes from New York to Boston and listed museums and events in
eastern CT. She pointed out that there is no need to drive on 1-95. Motorcycle tourists would be
interested in pig-roasts; tourism writers were interested in anniversaries such as town’s 300" Birthday
or 15" anniversary of the Third Thursday festival, and the 15" anniversary of the Victorian Homes
Tours.

Chairman Hettinger asked how best to follow-up with the information Jean provided. Jean
answered that she would stay in touch with tour brokers, send pictures, brochures of events in
August, September, and October.

Commissioners discussed the need for tourism efforts. At the conference, it was stated that tourism
bureaus display posters of places to visit. Jean suggested printing posters of attractions and events
in eastern CT and Crystal said she would bring posters with her on her trip to Germany to distribute
to tourist agencies.



Commissioner Horrocks suggested writing to local organization to alert them to the potential of
attracting international tourists and giving them a list of people to contact for promoting their
events. The possibility of listing events on calendars of local organizations was discussed.

There was further discussion of possible tourism efforts and follow-up options.

New Business
Downtown Business Council — Startup Funding

Commissioner Horrocks reported on meeting with a local business and with Thread City
Development to discuss the possibility of establishing a Downtown Business Council. He asked the
Economic Development to provide $200 for start-up funding, to print flyers announcing the
business council which would be mailed to local business owners, and to provide coffee and
doughnuts at the initial meeting. From that point forward donations would be requested, to provide
refreshments at future meetings of the Council.

Chairman Hettinger asked what is the needed for a Downtown Council. Commissioner Horrocks
stated it would provide an opportunity for downtown business to meet to discuss what is happening
with their businesses and to provide cooperative marketing possibilities. Also, the Downtown
Business Council would promote local museums and businesses. The idea and potentials of a
Downtown Business Council was discussed further.

Chairman Hettinger agreed that he too was concerned about funding for just the Downtown, and
asked how we can replicate this for the rest of the Town, as the Economic Development
Commission is focused on the whole Town. Commissioner Horrocks asked about Business signage,
as we've just focused on the Downtown. What about someone in Windham who wants a sign.
Chairman Hettinger agreed that we may have businesses out in Windham that want to have a sign.
He added that if you're visiting another community, they may have a video tour on the TV talking
about local businesses that you might not know about otherwise.

Chairman Hettinger then mentioned a video that was produced for Thread City a year earlier and
was shown at the Arts Magnet School that was similar to this. He felt that this would be a good way
to promote activities in Town on a continuous video loop on the public access TV channel.
Commissioner Horrocks countered that he felt that we should have the Business people develop
this-they would know best how to market their businesses.

Commissioner Horrocks explained that there used to be a Downtown Business Council as part of
the Chamber, and they did quite a lot with sidewalks sales, and selling Christmas Balls. But interest
waned as they didn't have an agenda or goals. Commissioner Funderburk added that the title:
Downtown Business Council - identifies the area, and focusing on the Downtown is part of 'place-
making'. Commissioner Horrocks said we could just go door-to-door and ask for $10 to join a
Business Council, but he felt this was the wrong way to go about it.

Chairman Hettinger agreed that he felt it was a good idea, and he agreed with seeding it; but he
asked what is it going to do; you need an agenda and purpose. Commissioner Funderburk said that it
sounded like it would be used to contact Downtown businesses, and to pay for some food, and to
try to come up with ideas to market the Downtown - and see what happens from there.

Commissioner McCommas said he was not opposed to any of this, but he felt strongly that the
Economic Development Commission should be addressing things Town-wide - not just the
Downtown. Commissioner Horrocks asked for suggestions to address this Town-wide.



Commissioner McCommas said he felt it should probably happen organically from the businesses
themselves. Commissioner Horrocks said they may want to expand this to the (shopping)Plazas.
Commissioner Funderburk argued that we have to look at our strategy, which is to make Willimantic
and Windham a place where people will come to; for entertainment, to go to museums, to shop - the
question is to make it a bigger attraction so we can draw for a wider area - much discussion ensued.

Chairman Hettinger mentioned that the Chamber has an effective event - the 'CAN' events where
businesses can get together and meet with other businesses; it's very successful - and its self
sustaining. Commissioner Funderburk asked if the Barber shops and tattoo patlors would be invited
to this. The Chairman said yes they are Downtown Businesses, along with the Gyro Shop, the Music
Store, etc.

Commissioner Horrocks asked if this request would be better going to the Chamber instead. The
Chairman said that he didn't have a problem with a couple hundred dollars coming out of the EDC
budget as long as there was an agenda and a plan; but as its been discussed - he said he hasn't heard
of a plan.

Commissioner Horrocks said maybe we should find out what other Business Councils do, and said
he will research this idea further by contacting other business council in the State and ask Thread
City Development to take the lead on this idea and to develop a plan. The Chairman added that the
other issue that we have with getting business owners to meetings - is when are you going to have it.
Commissioner Horrocks said that he only talked with one shop - Rajeans - and they said not in the
afternoon because when they close up in the afternoon - they're done; maybe eatly in the morning as
they could open up a little later. The Chairman said the question is who will attend, when will the
meeting be, and what's the agenda. Commissioner Horrocks said that will be up to the people
facilitating the meeting. He said he hoped that Thread City will be as enthusiastic as he is.

Discussion ensued as to allocating up to $200 in seed money for Thread City to have an initial event,
as long as the EDC was identified as the sponsoring agency.

After further discussion, it was MOVED by Commissioner McCommas and SECONDED by
Commissioner Horrocks for the Economic Development Commission to fund $200 to Thread City
Development for start-up funding for a Downtown Business Council. Motion Carried
Unanimously. Mr. Finger will check the budget for availability of funds.

Old Business

Community Business —Galbert’s group has submitted two grant applications for funding a 2 2
day workshop for developing a community vision. They expect to hear back by the end of the
month. Also Arts & Fats was discussed. A grant application for the Arts & Fats will be submitted
after the answer to community visions grants is received. Commissioner Funderburk reported that
so far there have been two meetings and there is much enthusiasm for the arts district.

Commissioner Funderburk also reported that he has been checked the downtown website and
learned about many events in town that he had not been aware of before. There are a lot of things
happening in town, of which manypeople are not aware.

Business Signage — Commissioner Horrocks reported that the Town Council has approved the
business signage. Now it is up to this commission to implement the idea. Mr. Finger stated that he
heard from the Town Engineer and Town Public Works and they want to know what businesses are
interested and they will bring the suggestion to the Traffic Authority for approval.



Chairman Hettinger reported that he had contacted Elsie Bisset, Killingly’s Economic Development
Director for advice on how to proceed. The first step is to find out what companies are interested.
Commissioner Horrocks said he has contacted Willimantic Food Co-Op, Willard’s Hardware and
Design Center; they are all interested. The next step is to create a form for businesses to sign; Mr.
Finger will use Killingly’s template and create Windham’s form. Businesses will sign the form and
the traffic authority will approve placement. After payment is received from the business, Signs Plus
will create the sign and the town’s Public Works will install the sign.

Study on walk-ability and bike friendly routes—Mr. Mark Fenton will be coming to town on June
17" to tour the town and then make a presentation at a community meeting, and then later to the
Town Council at 7:00. He will suggest ways to make the Town more walk-able. This commission
has been asked to identify stakeholders and areas suitable for walks. After discussion, it was
determined stakeholders should be Commissioner Horrocks, Chairman Hettinger, Mr. Finger, and
Dr. Chad from ECSU, Chatrlie Obrias from recreation, and someone from the school. After further
discussion, areas suggested for Mr. Fenton to tour were: Hill Section, Downtown, Eastern, and No.
Windham. Mr. Finger will get transportation arranged.

Business Calling — Chairman Hettinger reported on a visit to Willard’s Hardware, around lunch
time on Memorial Day weekend, and finding no other customers. Later the same day he made a
visit to Home Depot and said he could barely get in the parking lot, it was so busy. He believes
Willard’s caters to the contractors business while Home Depot caters to the home handyman.

Commissioner McCommas reported on following a truck for Windham Pool Water. He never
heard of that company before. Commissioner Funderburk reported on seeing people walking in
town in the evening. Chairman Hettinger reported a new electric company in No. Windham, Mr.
Finger said the building has been rented by outside contractors, on a temporary basis.
Commissioner Funderburk reported on the television program “Cosmos” where solar energy was
being discussed. He believes Windham is becoming a green energy community. Commissioner
Horrocks reported that Andy Gutt of Cafémantic has opened a new business, 750 Main, which is a
hall that can be rented for parties and receptions. And, Lefty’s will be opening outside dining.

Chairman Hettinger reported the Town Council will vote tomorrow night on the Enterprise Zone.

Chairman Hettinger reported on his cross-country road trip. He saw a lot of activity while traveling.
Olympia, WA has a park near their capital with light posts that have outlets which we’ve been told
can’t be done. He also saw safe railroads crossings; he believes we could do that.

Mr. Finger drew the board’s attention to a handout describing a Riverwalk in Preston, CT. The
project was discussed.

Adjournment - MOVED by Commissioner McCommas and SECONDED by Commissioner
Horrocks to adjourn the meeting at 9:50 p.m. Motion Carried.

Respectfully submitted by Janet Lankaitis for James Finger, Planner/ Business Liaison



