Notes from Tri-Board Committee on Finance Consolidation

June 22, 2016

Present: Lynne Ide, Kevin Donohue and John French (committee members) — Jeff Smith

The committee discussed the draft proposal for services from Jeff Ziplow, from Blum

Shapiro. Kevin Donohue agreed to draft up the committee’s response to Jeff Ziplow, including
asking for a quote for such a contract.

It was agreed that the committee would meet when there is a response from Jeff Ziplow.

The committee also agreed that we need to ask for a copy of the intra-municipal MOU for a
unified finance office and finance director.



