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 REFERENCE 1 
Approved 9/9/15 

WINDHAM BOARD OF EDUCATION 

WILLIMANTIC, CONNECTICUT 

BOARD OF EDUCATION MEETING MINUTES 

July 15, 2015 

 

BOARD PRESENT:  Chair Mrs. Lambert, Mr. Montalvo, Mr. Kalajian, Mrs. Osuba, Mr. French, Mr. 

Quamme 

BOARD ABSENT:  Vice-chair Mr. Desaulniers, Dr. Sewall, Dr. Gomez 

ADMINISTRATION   

  PRESENT: Superintendent Dr. Garcia; Assistant Superintendent Dr. Conner; Directors Ms. 

Beghetto and Mr. Johnson 

STUDENT  

REPRESENTATIVES:  No one 

 

OTHERS PRESENT:  general public; staff; administrators; news media 

 

CALL TO ORDER 

 Chair Mrs. Lambert called the July 15, 2015, Board of Education Workshop meeting to order at 7:03 P.M. 

in the Windham High School Library Media Center.   

 

PLEDGE OF ALLEGIANCE 

 Mr. Kalajian led the Board and the public in reciting the Pledge of Allegiance. 

 

 Mrs. Lambert asked for a moment of silence in memory of Mrs. Mary Lou DeVivo, longtime supporter of 

Windham Public Schools. 

 

BOARD OF EDUCATION MINUTES 

June 10, 2015 Minutes 

 Motion of Mr. Kalajian, seconded by Mr. Montalvo, that the Board of Education approve the June 

10, 2015, business meeting minutes (Ref. 1). 

 Motion is unanimously approved. 

 

June 24, 2015, Workshop Meeting was Canceled 

 It was noted that there are no minutes for the scheduled June 24, 2015, Board of Education Workshop 

meeting as the meeting did not take place due to the lack of a quorum. 

 

PUBLIC DIALOGUE 

 Mary Gallucci, Willimantic, said she has a son entering High School, a son at Barrows, and a daughter in 

Vo Ag.  She said she is confused as to why there is a need to distinguish between STEM and Humanities at 

the High School, and she would like the Board to think about the High School curriculum.  She said that she 

is concerned with the high turnover of staff and has high hopes for the new principals and assistant 

principals and hopes that the turnover of the teaching staff stabilizes. 

 Pat Risley, Columbia resident and Windham Athletic Director, spoke about the Board policy that 

addresses the academic requirement to maintain a “C” average in order to be eligible to play sports.  He said 

that no one has brought this policy to his or the coaches’ attention and the CIAC State policy has always 
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been followed and has worked very well.  He said that the athletic program has remained consistent during 

all the changes that have taken place at the High School.  Mr. Risley said that Windham has a strong athletic 

program but he felt that the Board policy would hurt the survival rate of some of the sports.  He asked the 

Board’s Policy Committee to take a close look at the policy. 

 Mark Gildea, Willimantic resident and Windham Teacher and Coach, said that his five children all 

participated in athletics while students in Windham.  He said that Mr. Risley and Coach Crudden have 

helped many students over the past twenty plus years and it would be a mistake to have a policy that is more 

stringent than the State requirements.  He said that he hoped the Board would reconsider its policy. 

 Susan J. Collins, Windham resident and former Board of Education member, said that she was on the 

Board when this policy was adopted in 2007 and is very upset that the policy wasn’t reviewed closer before 

it was adopted.  She said that over the years, her eight children and two of her grandchildren have attended 

Windham schools and the CIAC policy was always followed.  She said that many students work hard to play 

sports and they stay in school because of athletics.  She asked the Board to not implement the policy in 

September and to do some research before making a decision so that they do what is best for the students. 

 James Thompson, Oakdale resident and Windham Teacher, Athletic Manager and Coach, asked the Board 

to strongly consider not implementing the Board policy.  He said that the athletic programs have restarted at 

the Middle School and the coaches work hard to help point students in the right direction. 

 Randall Prose, Willimantic resident and Windham Teacher and Coach, said that the policy is concerning.  

He said that coaches strongly encourage academics with all athletes and many students struggle to meet the 

CIAC requirements.  Mr. Prose said that playing sports keeps many students in school. He also said that 

many students are expecting to play sports in the fall and asked the Board to take another look at the policy.   

 James Flores, Willimantic, spoke about school uniforms.  He asked who is running the school; the 

students or the parents?  He said that two years ago, parents came to the Board meeting and spoke in favor 

of having uniforms, and if the uniform policy was discontinued, it would be a slap in the community’s face.  

Mr. Flores said that schools are in the business of education not fashion, and Board members are elected by 

the people to make decisions. 

 Henry Crane, Willimantic, said that he agrees and that people in the community are expecting their taxes 

to be spent to provide an education to students.  He doesn’t want students competing over their parents’ 

income.  He asked that the athletic eligibility policy not be implemented in the fall and take a look at what 

can be done to assist students who need help with academics.   

 Brian Crudden, Columbia resident and retired Teacher who taught at Windham High School for 39.5 

years, said he attended tonight’s meeting to support what has been said.  He said that from his experience, 

many students deemed ineligible to play sports would not have continued in school.  He said that when 

Hartford and East Hartford incorporated the “C” rule, it caused detrimental effects.  Mr. Crudden said that it 

would be unfair to incorporate the “C” rule for the coming year, and the CIAC rules have always been 

followed.  He asked the Board to study the requirements for eligibility and make an educated decision. 

 Alma Negron, Willimantic, said that she supports the uniform policy, and the Board of Education passed 

the policy that all students wear uniforms.  She said that she would like to know what the parents think 

about the uniform policy.  She asked why the students are complaining now after two years of having the 

policy in place.  If it is too expensive to buy uniforms, Ms. Negron said that money can be collected to help 

pay for them.  She said that the Board should not listen to the students but to the parents who spoke two 

years ago.  She also said that she supports the sports program which is the best thing for students and helps 

them in the future. 

 Susana Hernandez, Willimantic, (translated by Mrs. Osuba), asked why one teacher teaches six students 

who are at different levels.  She said that parents pay for the uniforms and should be making the decision 

about uniforms; it is not a student decision.  She said that she does not support the petition from the 

students. 
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 Isabel Hernandez, Willimantic, said that she supports keeping the uniforms and it is the parents’ decision; 

not the students’ decision.  She said that students are free to speak but there are certain limits in life and they 

are not learning their limits.  She said that students should not be able to do whatever they want. 

 

Action Item to Add to the Agenda 

 Motion of Mr. French, seconded by Mr. Montalvo, that the Board of Education add to the agenda as 

an action item, the suspension of the Board of Education’s academic requirements for student athletic 

eligibility currently in place and default to the CIAC policy for academic eligibility to play sports for 

the 2015-2016 school year. 

 Motion is unanimously approved. 

 

REPORTS 

Superintendent’s Reports  

NWEA Preliminary Results 

 Dr. Garcia provided a brief report on the preliminary NWEA data results.  She said that a more detailed 

report will be given during the Board Retreat in August. 

 

Summer School 

 Dr. Garcia provided a brief update on this year’s summer school program.   
 

Laptops for Windham ECO 

 Dr. Garcia informed the Board that Electric Boat has committed to providing a laptop computer for each 

student in the Windham ECO program.  Dr. Garcia and the Board expressed their appreciation. 

 

Theory of Action 

 Dr. Garcia said that the district’s Theory of Action is on tonight’s agenda for approval. 

 

Workers’ Compensation Claim Administrators 

 Dr. Garcia reported that the Board will join the Town to hire a third party administrator for Workers’ 

Compensation. 

   

Neighborhood Renovation and Training Program (NRTP) 

 Mr. Sean Barnes, president and founder of the not-for-profit organization, Neighborhood Renovations and 

Training Program, Inc., spoke briefly about the program, which provides job skill training in carpentry and 

construction.  It is possible for students who participate in the program to obtain their GEDs, as well as to 

learn specific career skills qualifying them for jobs to renovate low income residential homes.  Mr. Barnes 

presented his proposal which was to request the use of a classroom and a workshop space for this program.  

He was referred to the Director of Facilities, Mr. Wayne Donaldson. 

 

COMMITTEE REPORTS  

Finance and Audit Committee 

 Mr. French reported that the committee has not had the need to meet but will meet next month to close out 

the fiscal year. 

 

School Planning and Design Committee 

 Mr. Kalajian reported that the committee is working diligently due to the amount of work that needs to be 

done and meetings will take place twice a month.  Community members are encouraged to attend these 

meetings to share their opinions, concerns and desires.  It is the goal of the committee to service all of the 

buildings into the future.  The plan is for the committee to make recommendations regarding the high school 
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redesign.  Mr. Kalajian reported that the wells are progressing and the work will be going out to bid this 

coming week.   

   

Policy Committee 

 Mrs. Osuba reported that the committee met on June 18 and reviewed policies that have State 

requirements to ensure that the policies are up to date.  The committee will also focus on specific policies 

that have been reviewed by Dr. Garcia and need the committee’s attention.  The committee plans to meet 

twice a month.  The next meeting is on Monday at 5:30 PM at Kramer. 

 

Executive Committee  

 Mrs. Lambert said that the committee has not met but will meet in August. 

 

ACTION ITEMS 

Theory of Action for the District (Ref. 2) 

 Motion of Mr. Montalvo, seconded by Mr. Kalajian that the Board of Education approve the 

Windham Public Schools’ Theory of Action statement which follows: 

“If we ensure high-quality culturally-relevant instruction in every classroom, strong hiring practices, high 

levels of support for teachers, strong accountability practices based on data, courageous leadership, and 

effective engagement with families and the community, then student achievement will improve, more students 

will perform at or above grade level, and achievement gaps will improve or disappear.” 

 Mrs. Lambert thanked Dr. Garcia and her staff for compiling the Board’s work into the Theory of Action 

statement presented. 

 Motion was unanimously approved. 

 

Education for Homeless Children and Youths grant application (Ref. 3) 

 Motion of Mr. French, seconded by Mrs. Osuba, that the Board of Education approve the 

submission of the Education for Homeless Children and Youths grant application. 

 Motion was unanimously approved. 

 

Healthy Food Certification Statement (Ref. 4) 

 Motion of Mr. Kalajian, seconded by Mrs. Osuba, that the Board of Education approve the 

continued participation of Windham Public Schools in the Healthy Food Certification program from 

July 1, 2015, through June 30, 2016, certifying that all food items sold to students will meet the 

Connecticut Nutrition Standards. 

 Motion was unanimously approved. 

 

Personnel (Ref. 5) 

 Motion of Mr. Quamme, seconded by Mrs. Osuba, that the Board of Education approve the 

following appointments and termination and accept the following resignations: 

Appointments 

 Melissa Cannon, to the position of .5FTE Music Teacher at C.H.Barrows STEM Academy effective 

August 21, 2015, salary MA/10 $56,127 prorated.   New Position. 

 William Clifford, to the position of Social Studies Teacher at C.H.Barrows STEM Academy 

effective August 21, 2015, salary MA/6 $48,804.  New Position. 

 Nanci Fortin, to the position of Math interventionist at C.H.Barrows STEM Academy effective 

August 21, 2015, salary MA/15 $77,066.  New Position. 

 Annette Hamilton, to the position of Special Education Teacher at C.H.Barrows STEM Academy 

effective August 21, 2015, salary MA/15 $77,066.  Replacement/New Position. 
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 Robert Kanehl, to the position of Math Teacher at C.H.Barrows STEM Academy effective August 

21, 2015, salary 6
th

 Yr/MA+30/15 $81,853.  Replacement. 

 Marla McKee, to the position of Math Teacher at C.H.Barrows STEM Academy effective August 21, 

2015, salary 6
th

 Yr/MA+30/15 $81,853.  New Position. 

 Mia Mitoma, to the position of Science Teacher at C.H.Barrows STEM Academy effective August 

21, 2015, salary BA+30/10 $56,127.  New Position. 

 Aradhana Mudambi, to the position of Assistant Principal at C.H.Barrows STEM Academy effective 

July 20, 2015, salary Level VI/1 $106,869.  New Position. 

 Kristen Negron, to the position of Guidance Counselor for Windham Public Schools effective 

August 21, 2015 pending certification, salary MA/3 $44,412.  New Position. 

 Elizabeth Pabon to the position of Spanish Compañeros Teacher at Windham Middle School 

effective August 21, 2015, salary MA/15 $77,066.  Replacement. 

 Ayda Parra, to the position of Bilingual Teacher at C.H.Barrows STEM Academy effective August 

21, 2015 pending certification salary BA/3 $41,950.  Replacement. 

 Dario Sarmiento, to the position of Spanish Teacher for Windham Public Schools effective August 

21, 2015 pending certification, salary BA/4 $43,197. New Position. 

 Debra Schaeffer, to the position of .5FTE Art Teacher at C.H.Barrows STEM Academy effective 

August 21, 2015, salary MA/3 $44,412 prorated.   New Position. 

 Vanessa Sosa, to the position of Assistant Principal at Windham High School effective July 27, 

2015, salary Level V/4 $111,645.  Replacement. 

 Alan Cox to the position of Principal at C.H.Barrows STEM Academy effective July 27, 2015, salary 

level II/6 $132,218.  Replacement. 

 Thanh Nguyen to the position of Principal at Windham Middle School effective July 23, 2015, salary 

level II/4 $125,433.  Replacement. 

 Melissa Ewing to the position of ESOL Teacher at Windham Middle School effective August 21, 

2015, salary MA/9 $53,195.  Replacement. 

 Maren Sussman, to the position of Math Coach at Natchaug School effective August 21, 2015, salary 

MA+30/11 $64,267.   New Position. 

 Lee Ann Packer, to the position of Director of Special Services effective July 1, 2015 – June 30, 

2016, salary $124,612.  One Year Appointment. 

 Suzanne Krach, to the position of Assistant Director of Special Services effective July 1, 2015, salary 

$111,645.  New Position, replacing the position of Outplacement Coordinator. 

 Kathryn Firth, to the position of Performance and Teacher Evaluation Specialist effective July 1, 

2015, salary $108,100.  New Position.  One year grant funded appointment. 

 Joanne Warner to the position of Confidential Administrative Secretary effective July 1, 2015 salary 

$25.50 per hour.  Replacement. 

Resignations 

 Paula Lembo, General Cafeteria Worker at Windham High School effective June 12, 2015. 

 Mirella Gonzalez, Bus Monitor at ECC Prospect Street Preschool effective June 9, 2015. 

 Janet Smith, Teacher at Windham Center School effective June 30, 2015. 

 Brittani Mango, Teacher at Windham High School effective June 30, 2015. 

 Erinda Hagewood, Tutor at Windham Middle School effective June 12, 2015. 

 Raymond Sinclair II, Teacher at Windham High School effective June 30, 2015. 

 Jennifer Olsen, Teacher at C.H.Barrows STEM Academy effective June 30, 2015. 

 Taylor Culbert, Tutor at Windham Middle School effective June 12, 2015. 

 Matthew Greaney, Teacher at C.H.Barrows STEM Academy effective June 30, 2015. 

 Anastasia Johansen, Tutor at C.H.Barrows STEM Academy effective June 30, 2015. 
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 Laurene Palmer, Teacher at Windham High School effective June 30, 2015 for the purpose of 

retirement. 

 Rebecca OBern, Paraprofessional at Sweeney School effective June 12, 2015. 

 John Mercier, Director of Data and Technology at Central Office effective July 10, 2015. 

Termination 

 Mary Kathryn Williams, Family Resource Coordinator at Natchaug School effective June 30, 2015. 

 

Dr. Garcia explained that there are a number of teaching positions being filled due to the Barrows STEM 

Academy becoming fully enrolled for the 2015-2016 school year.  The following newly appointed building 

administrators were introduced and welcomed to the district:  Mr. Cox, Mr. Nguyen, Ms. Sosa and Dr. 

Mudambi (who was not present). 

 Motion is unanimously approved. 

 

Suspension of Board of Education’s Policy re Academic Requirements for Athletes (added to the 

agenda) 

.  Motion of Mr. Kalajian, seconded by Mr. Montalvo, that the Board of Education suspend the 

academic requirements for student athletes to be eligible to play sports in Board policy 5114.2 and 

default to the CIAC State guidelines for student eligibility to play sports for the 2015-2016 school 

year.   

 There was a lengthy discussion regarding the academic requirement of the Board of Education policy 

5114.2 that states that all athletes must maintain at least a “C” average.  The discussion also included ways 

to provide academic support to student athletes in need of extra help with their school work. 

 Aye:  Mrs. Lambert, Mr. Montalvo, Mr. Quamme, Mr. Kalajian, Mr. French 

 Nay:  Mrs. Osuba 

 Abstained: No one 

 The motion passes:  5-1-0 

 

BOARD MEMBER COMMENTS 

 Mrs. Lambert gratefully acknowledged the donation of laptops from Electric Boat and encouraged the 

district to look for grants to assist with the purchase of technology for all students. 

 Mr. Kalajian said that Mrs. DeVivo was an amazing advocate for literacy and writing for young students 

and she will be missed. 

 Mr. French said that Mrs. DeVivo was a great lady and was very supportive of athletics in the district.  Her 

passing will leave a void in the community. 

 

EXECUTIVE SESSION 

 Motion of Mr. Kalajian, seconded by Mr. French, that the Board of Education enter into executive 

session at 8:40 PM for the discussion of exempt documents pertaining to personnel matters. 

 The motion is unanimously approved. 

 

BOARD PRESENT:  Chair Mrs. Lambert, Mr. Montalvo, Mr. Kalajian, Mr. French, Mrs. Osuba, Mr. 

Quamme 

ADMINISTRATION   

  PRESENT: Superintendent Dr. Garcia, Director Ms. Beghetto 
 

REGULAR SESSION RECONVENES 

 Chair Mrs. Lambert reconvened regular session at 9:20 P.M.  No action was taken. 
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ADJOURNMENT 

   Motion by Mr. French, seconded by Mr. Kalajian, that the Board adjourn its meeting at 9:20 P.M. 

 Motion is unanimously approved. 

 

 

                                                                                                          Respectfully submitted, 

 

                                                                                                          Juan Montalvo, Secretary 

 


