
 SPECIAL MEETING MINUTES 

Windham High School Roof Building Committee 

Thursday July 31, 2014 5:15 PM 

High School Library 

355 High Street 

Willimantic 

1. Call to Order. 

David Walencewicz called the meeting to order at 5:54 pm 
Committee members present: David Walencewicz, Tom DeVivo, Tracy Lambert 
Town Staff Present: Wayne Donaldson, Joe Gardner 
 

2    Citizens and Delegations.  

None 
 

3. Approval of Minutes from Special Meeting on July 8, 2014 

A motion was made by Tom DeVivo to accept the minutes as presented. Tracy Lambert 
seconded the motion. The motion passed unanimously 
 

4. Discussion and Possible Action Regarding Flooring and Roofing Issues with Town 

Staff 

Staff reported the roofing project was proceeding well, currently 50% complete. If the 
weather holds the roof should be substantially complete by start of school. Trim and 
edging work will be completed after school starts. 
The flooring in the entrance hallway was found unacceptable. The other three hallways 
where found acceptable. Staff to contact contractor to resolve. 

5.   Review and Approval of Invoices  

      Town Engineer Joe Gardner presented invoices as follows: 
       A motion was made by Tom DeVivo to approve Kaestle Boos Invoice 4 for the floor tile 

replacement in the amount of $3,000.00. The motion was seconded by Tracy Lambert 
and passed unanimously. 

      A motion was made by Tom DeVivo to approve Kaestle Boos Invoice 2 for the snow 
drift loading investigation in the amount of $5,820.00.The motion was seconded by Tracy 
Lambert and passed unanimously. 

      A motion was made by Tom DeVivo to approve Kaestle Boos Invoice 6 for the roof 
replacement in the amount of $9,600.00.The motion was seconded by Tracy Lambert and 
passed unanimously. 

     A motion was made by Tom DeVivo to approve Greenwood Industries invoices 1 and 2  
in the amounts of $911,050.00 and  $526,518.98.The motion was seconded by Tracy 
Lambert  and passed unanimously. 

      A motion was made by Tracy Lambert to approve A. Secondino and Sons Invoices 1 and 
2 in the amounts of $95,622.25 and $108,424.45. The motion was seconded by Tom 
DeVivo and passed unanimously.  

       
8.   Adjournment 

      The next meeting will be on August 18, 2014 at 5:15 pm at the school library. 
      A motion was made by Tracy Lambert to adjourn the meeting at 6:35 pm. 



      The motion was seconded by Tom DeVivo and passed unanimously. 
        

Respectfully Submitted 
Joseph Gardner 
Town Engineer 
 


