REFERENCE 1B

WINDHAM BOARD OF EDUCATION
WILLIMANTIC, CONNECTICUT
BOARD OF EDUCATION RETREAT MINUTES
September 16, 2016

BOARD PRESENT: Vice-Chair Dr. Sewall, Mrs. Lambert, Mr. Flores-Alvarez, Mr. Montalvo
BOARD ABSENT: Chair Mrs. Osuba, Mr. Kalajian, Mr. French, Secretary Dr. Gomez, Mrs. Lessard

ADMINISTRATION
PRESENT: Superintendent Dr. Garcia; Deputy Superintendent Dr. Youngberg; Interim Assistant
Superintendent Mr. Chaffin; Directors Ms. Beghetto and Ms. Markey

OTHERS PRESENT: general public; staff; administrators; news media
CALL TO ORDER

Vice-Chair Dr. Sewall called the September 16, 2016, Board of Education Retreat to order at 9:10AM m
the Johnson Room at Eastern Connecticut State University.

Presentations were provided for the following agenda items:
e District Instructional Initiatives
¢ Student Achievement Data
* Athletic Policies
e Strategic Operating Plan Year 1 (2015-2016)
e Qutreach/Community Engagement
» Bi-Lingual Program
¢ Recruitment and Retention

Discussion took place and questions were answered throughout the meeting.

ADJOURNMENT
Motion by Mr. Flores Alvarez, seconded by Mrs. Lambert, that the Board adjourn its meeting at

4:00PM
The motion is unanimously approved.

Respectfully submitted,

Dr. Sewall, Vice-Chair
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