
ATTENDEES:  (X =Attendees Present)  
Susan Collins SC MSBC X Co-Chair
Paula Haney PH MSBC X Co-Chair
Mark Phelps MP MSBC X Member
Kathleen Mangiafico KM MSBC X Member
John Settlage JS MSBC X Member
Joe Underwood JU MSBC Member
Peter Dart PD MSBC X Member
Nicole Bay NY MSBC X Member
Doreen Fuller DF Windham Public Schools   X Superintendant of Schools/Member
Ana Ortiz AO Windham Public Schools X Assist. Superintendant
Rusty Malik RM Perkins + Will Architects X Architect
Petina Killiany PK PinnacleOne/ARCADIS  X Senior Project Manager
Ray Kinghorn                RK          PinnacleOne/ARCADIS                Senior Project Manager
Norman Benjamin                NB            PinnacleOne/ARCADIS              X  Senior Project Manager

MTG DATE February 8, 2010- Meeting called to order at 6:35 pm
LOCATION: Work Room 2nd Floor – Kramer Building
PURPOSE: Regular Magnet School Building Committee Meeting

ITEM ISSUE ACTION BY

EXECUTIVE SESSION
None

1. CITIZENS AND DELEGATES:
None

 

2. APPROVAL OF MEETING MINUTES 
The minutes of 1/11/10 required one correction. KM made a motion to accept the 
minutes of 1/11/0 with corrections. PD seconded, all in favor, Motion carried.

3.  OLD BUSINESS

A. Architects Update

RM began the A/E portion of the meeting by handing out the revised program space 
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analysis sheet and reviewing the progress that had been made over the past weeks.
Discussion center around classroom size and student population. Questions regarding 
storage areas. RM talked about needing to work storage into the program and 
suggested that further along in the design process they would begin working things 
such as case work into the plans.
RM spoke about possibly reducing the size of the science classroom and the 
elimination of the teacher collaboration room.
SC spoke about the art class and wondered if the kiln room was even required. Most 
committee member thought it should be included.
RM noted that the cafeteria could be reduced by 200 sq./ft. and a discussion ensued 
regarding assembly space. PD mentioned that having a full school assembly was 
unlikely.
A discussion ensued regarding the music room and ensemble room. KM suggested 
that the music room should be increased to 1000 sq./ft. to keep the ensemble room.
RM spoke about the OTPT space and the possibility of reducing this space to 180 
sq./ft. The discussion also included the possible relocation of this space.
RM talked about the possible reduction of the overall administration space. PD felt 
that if possible the addition of two to three small offices to accommodate the three 
ESO teachers.
RM stated that he would take the information back and continue to revise the program 
space needs to meet the BSF mandated square foot requirements.

B. PM Update

ARCADIS reported that the “notwithstanding” request had made it into the new 
education bill. ARCADIS also noted that the revised A/E contract had been completed 
and sent to P+W for review and comment and that any comments would be addressed 
either by a conference call of a meeting with the town attorney to expedite closure to 
this issue. As for the CM contract, it had also been sent to Skanska for their review 
and comments. Those comments were due back by the middle of next week and a 
meeting would be scheduled to complete that contract as well
ARCADIS noted that the submission from the town to the OPM had been received by 
the state office. ARCADIS will track the progress and provide updates. 

C. Invoice approvals
The ARCADIS January 2010 Invoice was approved.

4. NEW BUSINESS 

SC and MP spoke about scheduling and staffing concerns of the Magnet School and 
how it could affect the design of the building and the current Windham BOE 
operational plan. 
DF spoke about the current operational plan and how it differs from the original 
staffing. She also noted that changes could be made and how this will become a 
balancing act.
Discussions ensued regarding the phasing in of students/grades and how that could be 
accomplished. Phasing options of a 5 year plan and a two or three year plan were 
discussed along with the difficulty of purchasing all the new materials that would be 
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required, such as books if the school opened fully once completed. Additional 
concerns included phasing in higher grade students as leaving their current school in 
7th or 8th grade would be hard for the student as well as the Magnet School staff.

SC spoke about the PLA and if the committee thought we should to talk to them about 
this even though it had been discussed and rejected at a prior committee meeting.

JS made a motion to adjourn. NY seconded, all were in favor. Motion carried

5. SCHEDULE NEXT MEETING

A. Next meeting is scheduled for Monday, February 22, 2010, at 6:30pm
Meeting Adjourned 9:15 pm

We believe the preceding statements to be an accurate summary of items discussed.  We would appreciate notification of exception to 
any items contained within these meeting minutes within three (3) days of receipt.

Minutes prepared by:  Norman R. Benjamin, ARCADIS
Distribution;

Attendees, MSBC & Karen Lewis, Neal Beets, Rich Cody,  Jeff Nelson


