Special Meeting of the
WINDHAM TOWN COUNCIL
--Agenda

WINDHAM TOWN HALL MEETING ROOM

Tuesday, January 10, 2012 - 7:00 P.M.

1. Call to Order
2. Pledge of Allegiance

3. Introduction of Members of the Town Council, Board of Education (BOE), and
Board of Finance (BOF)

4. Citizens and Delegations: Public Comment
5. Town Council, BOE, BOF Comment
6. Town Staff Presentations about:

a. Operating Results, thus far, for the Town General Government and Willimantic
Service District for FY 11-12

b. Revenue and Cost Projections for FY 12-13
c. Budget Issues for FY 12-13

7. Discussion among members of the BOE, BOF, and Town Council about Spending
and Mill Rate Targets for FY 12-13. Possible action and direction by the Town
Council.

8. Next Steps, including Budget Timeline

9. Adjournment



