
Town of Windham 
Windham Town Council 

Special Meeting 
 

January 10, 2012 - 7:00 p.m. 
 

Minutes 
 
1. Call to Order 
  
 Mayor Ernest S. Eldridge called the meeting to order at 7:03 p.m. 
 
 Town Council members present:  Jerry Iazzetta, Lorraine McDevitt, Kevin Donohue, N. 
 Joseph Underwood, Thomas DeVivo, Charlie Krich, Crystal Donahue, Ernest S. Eldridge, 
 Mark Doyle and Tony Fantoli. 
 
 Town Council members excused:  Arnaldo Rivera. 
 
2. Pledge of Allegiance 
  
 Mayor Eldridge led us on the pledge of Allegiance. 
 
3. Introduction of Members of the Town Council, Board of Education (BOE)  and Board 
 of Finance (BOF): 
  
 The Town Council members present introduced themselves along with the following 
 Board of Education and Board of Finance members:  Lucy Osuba  (BOE), Susan  Collins 
 (BOE), John French (BOE), Ana Crawford (BOF), Jeff Smith (BOF), David Hemenway 
 (BOF), Lynne Ide (BOF), Anita Sebestyn (BOF) and Chuck Pennewill (BOF). 
 
 The members of the Board of Finance and Board of Education were invited to the   
 Council Special meeting.   
 
4. Citizens and Delegations:  Public Comment 
 
 Henry Crane, Windham Street, Willimantic, spoke regarding the public comment  section of the 
 Town Council agenda.  He also informed the Town Council that he does not appreciate the 
 comments made by a newly elected official.   
 
 Pam Levine, Columbia resident, Willimantic tax payer, informed the Town Council that she is 
 trying to run a small business.  Mrs. Levine stated that she pays more taxes than all the people 
 sitting in the room.  She is tired of being called a slumlord and has had enough. 
 
 Lori Jeffers spoke regarding the Natchaug School roof.  She thanked Ana Ortiz for getting back  
 to her.  Ms. Jeffers informed the Town Council that if the state gives the Town the money for 
 the roof they will need to keep the building as a school for 20 years.  She suggests that the 
 Town figure out what they are going to do with Natchaug School first before taking state funds 
 to fix the roof. Lori raised concerns regarding the agenda posted since there is a quorum present 
 for the Board of Finance. 



 
5. Town Council, BOE, BOF Comment 
  
 No comments took place.  It was the consensuses of the members present to have Town 
 Manager Neal Beets give his power point presentation first.   
 
6. Town Staff Presentation about: 
 a. Operating Results, thus far, for the Town General Government and Willimantic 
  Service District for FY11-12. 
 b. Revenue and Cost Projections for FY 12-13. 
 c. Budget Issues for FY 12-13. 
 
 Mr. Beets gave his power point presentation, which covered the issues listed above.  He spoke 
 regarding the followings:  General Government and Willimantic Service District mill rates; 
 Pension contribution, modest wage and insurances; Continuing to do more with less; Special 
 Challenges like poverty and weak tax base; Revaluation; Senior Center, Dispatch  Center, 
 Ambulance, Consolidation of IT /Finance departments and the Capital Improvement Plan.   
 
 He spoke briefly about cost projections, revenues and shared services with the Board of 
 Education.  Mr. Beets explained the budget process. 
 
7: Discussion among members of the BOE, BOF and Town Council about Spending, Mill 
 Rate Targets for FY 12-13.  Possible action and direction by the Town Council. 
  
 Discussion took place among Town Council, Board of Education and Board of Finance 
 members.  The following suggestions were made:  Refinancing debt; Joint Town Council and 
 BOE CIP Plan; Joint Town Council and BOE ten year plan for Town buildings; Ambulance 
 funding; Enact legislation to bring more revenue; Implement user fees for like parking at Town 
 parks; look into the State Insurance plan that goes into effect this month.   
 
8. Next Steps, including Budget Timeline 
  
 Town Manager gave a brief update on the budget process. 
 
9. Adjournment 
  
 Town Council meeting was adjourned at 8:30 p.m. 
 
Submitted By: 
 
Neida I. Rosado 
 


