
 
 
 

Minutes of the 

Windham Town Council Study Session  

 
Windham Town Hall Bellingham Auditorium, 2nd Floor 
Tuesday, December 8, 2015 7:00 P.M. 

 
1. Call to Order 

Mayor Eldridge called the Windham Town Council Study Session Meeting to order at 
7:00 P.M. 
 
Town Council members present: Mayor Ernest S. Eldridge, Charles Krich, Tony Fantoli, 
Nectalis Martinez, Tom DeVivo, Charlotte Patros. Michael Lessard, Dennis O’Brien, 
Lynne Ide and James Flores  
 

Lorraine McDevitt was excused 
 

Town Manager Neal Beets was also in attendance. 
 

2. Pledge of Allegiance 

Mayor Eldridge led all in the Pledge of Allegiance.  
 

3. Citizens and Delegations: Public Comment 

Pat Calvo, Director of Windham Youth Services Bureau and Willimantic resident, 
explained the proposal for a one-time stop gap request of $48,750 for the Positive Youth 
Development Program that the agency is requesting from the Town of Windham. 
 
Charlie Kratt, Monticello Street Willimantic spoke about the need for a new Senior 
Center. 
 
John French, High Street Willimantic, Vice President of the Republican Town Committee 
and Businessman, spoke about the needs for a new Senior Center and the possibility of 
giving new businesses a tax-abatement. 
 
Bill Stover, Columbia resident and Director of Family & Children Partnership of 
Windham Public Schools, spoke in support of the Windham Youth Services Bureau and 
programs they provide. 
 
Jeff Beadle, Executive Director of Windham Regional Community Council spoke in 
support of the requested proposal for the Windham Youth Services Bureau and gave a 
brief history of the program. 
 



Ms. Rosario, Willimantic resident and 17 year employee of WRCC spoke on behalf of the 
youth who have been involved in the program and noted the success of many of them. 
 
John McGrath, 29 Windham Center Road Windham, commended the Town on the 
contract to restore the East Entrance and suggested money be added to the budget for 
maintenance of the building. 
 

4. Town Council Comment 

Dennis O’Brien spoke in support of the Windham Youth Services Bureau.  He also spoke 
about the Senior Center and the Town’s available resources. 
 
Tony Fantoli echoed the comments made by Charlie Kratt and John French regarding the 
Senior Center. 
 
MOTION:  DeVivo MOVED, O’Brien seconded, to move Item #5b iii up on the agenda 
to follow Item #4.  All were in favor.  MOTION PASSED UNANIMOUSLY. 
 

5b.  iii.  ● Windham Regional Community Council (WRCC): Youth Services: 

Councilmember O’Brien’s Request, WRCC Memo 

Discussion ensued regarding the proposal from WRCC for a one-time stop 
gap request of $48,750 for the Positive Youth Development Program.  Pat 
Calvo, Director of Windham Youth Services Bureau answered questions 
from the Town Council.  Town Manager also noted the procedure the 
Town Council would follow to add the additional money requested to the 
2015-2016 Budget.   

 
 O’Brien MOVED, Flores seconded, the Council instructs the Town Manager to 

include this item on the agenda for the December 15th Town Council meeting.  All 
were in favor except Lessard who abstained.  MOTION PASSED. 

 
● Windham Region Transit District: WRTD Bus Shelters 
Town Manager Beets explained his recommendation to the Town Council 
regarding the WRTD Bus Shelters.  After a short discussion, Town 
Manager Beets stated at the request of Councilman Flores, he will invite 
Representatives from WRTD to attend the Town Council meeting on 
December 15th. 
 
Outside, Non-Profit Agency Funding Requests: Process, Forms, and 

Specific Agencies and Issues 

● Process, Forms 

Town Manager Beets gave a brief overview of the process currently used 
for Outside, Non-Profit Agency Funding Requests and explained his 
recommendation to the Town Council.  Human Services/Senior Center 
Director Mary Demarco also addressed the Town Council and answered 
questions regarding the process currently used.   
 



 

5b. Hear a brief presentation from the Town Manager and Unified Finance 

Director about the 2016-17budget process, and discuss and possibly give 

direction to Staff about that budget process and the following matters: 

 
i. Proposal for Codification Services 

Town Clerk/Treasurer Patty Spruance gave a presentation on the proposals 
for Codification Services from General Code.  She explained the two 
proposals and the costs associated with each segment of the proposals.   

 
iii.  Outside, Non-Profit Agency Funding Requests: Process, Forms, and 

Specific Agencies and Issues 

● Process, Forms 

Moved up on the agenda to follow Item #4 
 
● Windham Region Transit District: WRTD Bus Shelters 
Moved up on the agenda to follow Item #4 

 
● Windham Regional Community Council (WRCC): Youth Services: 

Councilmember O’Brien’s Request, WRCC Memo 

 Moved up on the agenda to follow Item #4 
 

5a. Draft Budget Calendar 

Town Manager Beets reviewed the Draft Budget Calendar for FY 2016-2017. 
 

5c.  Council Budget feedback 

i.  Budget process in general or specifically? 

ii.  Council Budget Targets? 

iii.  Council Budget Priorities? 

Town Manager Beets requested budget feedback from the Town Council.  He 
noted due to Collective Bargaining Agreements there is approximately a 2.5% 
increase to payroll and asked what target the Town Council recommended for 
Departmental budgets.  
 

5b.  Budget Initiatives the Town Manager is working on: 

  ii.  Motorcycle Unit in Police Department 

Town Manager Beets made reference to a proposal for a Motorcycle Unit in 
Police Department and noted it is a Willimantic Taxing District item.  He asked if 
this should be a budgetary item or a non starter.  

 

6.   Discuss and possibly reconsider the Town Council’s policy respecting repayment of 

CDBG Small Cities loans to private persons.  

●  State of Connecticut CDBG Small Cities Loan Repayment Policy 

●  Windham Town Council Resolution adopting the State of Connecticut 

CDBG Small Cities Loan Repayment Policy, among other state CDBG 

requirements 



●  DRAFT Resolution for the Windham Town Council if they wish to ask the 

State for permission to modify the State of Connecticut CDBG Small Cities 

Loan Repayment Policy   

   Discussion followed regarding the Town Council’s policy on the repayment of 
CDBG Small Cities loans to private persons.   Town Manager Beets explained the 
Department of Housing will require the Town Council to adopt an official 
document such as a resolution outlining the requested amendments to the policy.  
The Town Council asked the item be placed on the December 15th agenda. 
 

7.  Discuss and possibly approve changes to the Windham Town Council’s Standing 

Rules of Procedure.  

DeVivo MOVED, Krich seconded, to postpone Item #7.  All were in favor except Fantoli 
who opposed.  MOTION PASSED. 

  

 8. Future Agenda Items 

  a. Tuesday, December 15, 2015:  

• Proposal from WRCC for a one-time stop gap request of $48,750 for the 
Positive Youth Development Program,  

• WRTD Bus Shelters  

• Town Council’s policy respecting repayment of CDBG Small Cities loans to 
private persons. 

 
9.  Citizens and Delegations: Public Comment 

James Flores spoke about the contradictory articles in the newspaper regarding his 
comments of the Willimantic Police Department and militarization.  
 

10.  Adjournment 

DeVivo MOVED, Lessard seconded, to adjourn the Windham Town Council Study 
Session meeting at 9:10 P.M.  All were in favor. MOTION PASSED UNANIMOUSLY. 
 

Submitted By: 

Barbara J. McKinney 
Clerk of the Town Council 

 
  


