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WINDHAM TOWN COUNCIL MINUTES  
Windham Town Hall Meeting Room 
Tuesday, March 18, 2014 - 7:00 P.M.  

 
 

1. Call to Order 
Mayor Eldridge called the Town of Windham Town Council regular 
meeting to order at 7:00 P.M. 

 
Town Council members present: Mayor Ernest S. Eldridge, Charles Krich, Tony Fantoli, 
Tom DeVivo, Joseph Underwood, Mark Doyle, Michael Lessard, James Flores, Charlotte 
Patros and Christel Donahue  
 
Lorraine McDevitt was excused. 
 
Town Manager Neal Beets was also in attendance. 

 
2. Pledge of Allegiance 

Mayor Eldridge led all in the Pledge of Allegiance. 
 
3. Citizens and Delegations:  Public Comment  
 A sign in sheet was not required for the meeting. 
 

Lloyd Niles, 26 Fairway Drive, North Windham, stated he didn’t understand why Item 
14a was on the agenda.  He explained he had been operating in good faith and gave a 
brief update on the Switchboard Association.  He also noted Lorraine McDevitt was a 
new member of the Board. 
 
Henry Crane, Windham Street, Willimantic, spoke in support of the Micro-Grip project. 
 
Dennis O’Brien, 120 Bolivia Street, Willimantic, spoke very highly of Tyler Griffin and 
supports his appointment to the Board of Finance.  He also stated that the Charter 
Revision Commission would begin meeting almost weekly and he noted the cooperation 
from Town Staff was exceptional in helping with scheduling meetings and posting 
agenda’s.  He also thanked Neida Rosado and Barbara McKinney for helping him in his 
role as Chair of the Commission. 
 
Charlie Kratt, Monticello Street, Willimantic, spoke in support of the call center and 
asked the Council to work with them.  
 

4. Town Council Comment 
Mike Lessard apologized for not being at last week’s special budget meeting and noted 
he was attending State’s for the diving team. 
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James Flores questioned why we were dealing with sound issues with the microphones at 
the last minute.  He asked the Mayor to be sure they were working prior to the meetings. 
 
Mayor Eldridge stated the microphones had been working earlier in the day. 
 

5. Adoption of Minutes  
a. Discuss and possibly move to adopt the minutes for the March 11, 2014, 

Public Hearing on the CDBG Small Cities Program and the WINCOG-
SCCOG ordinance.  

 DeVivo MOVED, Underwood seconded, to adopt the minutes for the March 11, 
2014, Public Hearing on the CDBG Small Cities Program and the WINCOG-
SCCOG ordinance.  All were in favor except Fantoli, Doyle, Underwood and 
Lessard who abstained.  MOTION PASSED. 

 
b. Discuss and possibly move to adopt the minutes for the March 12, 2014, 

Special Town Council Meeting regarding the Town General Government 
budget. 

 DeVivo MOVED, Underwood seconded, to adopt the minutes for the March 12, 
2014, Special Town Council Meeting regarding the Town General Government 
budget.  All were in favor except Patros, Lessard, Doyle and Underwood who 
abstained.  MOTION PASSED. 

 
6. Resignations.   
 a. Andrew Gibson from the Board of Finance. 
 b. Tyler Griffin from the Board of Assessment Appeals. 
 c. Pazit Edelman from the Board of Assessment Appeals. 
   
  Noted 
   
7. Appointments.    

a. Tyler Griffin to the Board of Finance, with a term to expire on November 17, 
2015. 

b. James Oliver IV to the Board of Assessment Appeals, with a term to expire 
on November 17, 2015. 

c. David M. Gardner to the Board of Assessment Appeals, with a term to expire 
on November 17, 2015. 

d. Ryan Jacobs as an alternate member to the Economic Development 
Commission, with a term to expire on December 15, 2014. 

 
 DeVivo MOVED, Underwood seconded, to take Items 7a – 7d as one.  All were 

in favor.  MOTION PASSED UNANIMOUSLY. 
 
 DeVivo MOVED, Underwood seconded, to appoint: 

Tyler Griffin to the Board of Finance, with a term to expire on November 17, 
2015,  
James Oliver IV to the Board of Assessment Appeals, with a term to expire on 
November 17, 2015, 
David M. Gardner to the Board of Assessment Appeals, with a term to expire on 
November 17, 2015, and  
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Ryan Jacobs as an alternate member to the Economic Development Commission, 
with a term to expire on December 15, 2014.   
All were in favor.  MOTION PASSED UNANIMOUSLY. 

  
Dennis O’Brien gave the oath of office to Tyler Griffin as a member of the Board of 
Finance.  

 
8. Presentations & Special Reports.    

None. 
 

9. Mayor's Report.   
Mayor Eldridge reported he had visited the Charter School on Main Street and noted the 
progress of the project.  He also thanked Tom DeVivo and the DeVivo family for making 
the project possible.   
 
Mayor Eldridge also reported he had attended the Irish Club flag raising where he had 
presented them with a proclamation as did State Representative Susan Johnson and he 
spoke of the importance of the Club. 
 
Mayor Eldridge addressed the issues facing the Library with regards to people gathering 
outside the building using profanity, etc. and noted he is working with the Library 
Director and the Town Manager to resolve the problem. 
 
In addition, Mayor Eldridge provided bulky waste pick up information and he also noted 
he will be attending the State Capitol on Monday to receive the Clean Energy Award for 
the Town.  
 

10. Town Manager's Report.   
Town Manager Beets reported the bond rating for the Town had been upgraded from an 
A+ to AA after an interview process with Standard & Poor and Moody’s rating service.  
He noted this was very good news and will be extremely helpful in the future when the 
Town sells bonds to undertake major projects. 
 
Town Manager Beets also reported there is a 2nd round of funding for the Main Street 
Investment Program which is sponsored by the State of Connecticut EDCD.  He provided 
the Council with a copy of an overview of the program and the application information 
and noted the Town would be applying for the grant with the help of the Economic 
Development Commission and James Finger.  He also stated a proposal for projects will 
be brought back through the Committee system.   
 
In addition, Town Manager Beets announced that Chronicle reporter Louisa Owens-
Sondstrom will be going from full time to part time reporter for the Chronicle and tonight 
will be her last Council meeting.  He thanked her and commended her for the wonderful 
job she has done while covering the Town of Windham.  He noted Heather Lake will be 
taking over for Louisa. 
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11. Discussion and Review of Communications.  
 None 
 
12. Resolutions and Ordinances. 

a. Discuss and possibly move to approve a Resolution authorizing the Town 
Manager to apply for $400,000 in CDBG, Small Cities funding for FY 14-15 
for housing rehabilitation.   

b. Discuss and possibly move to approve a Resolution affirming the Town of 
Windham’s 2014 Housing Rehabilitation Guidelines.  

 c.  Discuss and possibly move to approve a Resolution relating to the CDBG, 
Small Cities Program Income Plan and Program Re-use Income Plan. 

 d. Discuss and possibly move to adopt an Ordinance stating that the Town of 
Windham is withdrawing from WINCOG, the Windham Regional Council of 
Governments, and joining SCCOG, the Southeast Connecticut Council of 
Governments. 

 e. Discuss and possibly move to approve a Resolution setting a Town Meeting 
on Tuesday, April 15, at 6:30 PM in the Town Hall Meeting Room to 
consider funding for a micro-grid at Sweeney Elementary School and the 
Windham Middle School, subject to the favorable recommendation of the 
Board of Finance.  

f. Discuss and possibly move to approve a Resolution amending Resolution 
2622 pertaining to the roof replacement project at the Windham High 
School. 

 
Patros MOVED, Underwood seconded, to take Items 12a – 12d as one.  All were in  
favor.  MOTION PASSED UNANIMOUSLY. 
 
DeVivo MOVED, Flores seconded, to approve Resolutions #2626, #2627, #2628 &  
#2629.  All were in favor.   

 

Resolution #2626 
 
BE IT RESOLVED by the Town Council THAT 
 
WHEREAS, Federal monies are available under the Connecticut Small Cities Community 
Development Block Grant Program, administered by the State of Connecticut, Department of 
Housing pursuant to Public Law 93-383, as amended; and, 
 
WHEREAS, pursuant to Chapter 127c, and Part VI of Chapter 130 of the Connecticut General 
Statutes, the Commissioner of Housing is authorized to disburse such Federal monies to local 
municipalities; and, 
 
WHEREAS, it is desirable and in the public interest that the Town of Windham make application 
to the State for $400,000.00 in order to undertake a Small Cities Community Development 
Program and to execute an Assistance Agreement therefore, should one be offered. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE Windham Town Council: 
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1.    That it is cognizant of the conditions and prerequisites for State Assistance imposed by Part 
VI of   Chapter 130 of The Connecticut General Statutes; and, 

 
2.  That the filing of an application by the Town of Windham in an amount not to exceed 

$400,000.00 is hereby approved, and that the Town Manager of the Town of Windham is 
hereby authorized and directed to file such Application with the Commissioner of the 
Department of Housing, to provide such additional information, to execute such other 
documents as may be required by the Commissioner, to execute an Assistance Agreement 
with the State of Connecticut for State financial assistance if such an Agreement is offered, to 
execute any amendments, rescissions, and revisions thereto, and to act as the authorized 
representative of the Town of Windham.  

 
MOTION PASSED UNANIMOUSLY. 

  

Resolution #2627 
 
BE IT RESOLVED by the Town Council THAT 
 
WHEREAS, The Town of Windham is applying to continue its Housing 
Rehabilitation Program through a 2014 Small Cities Grant from the Connecticut 
Department of Housing.  
 
WHEREAS, The following 2014 Housing Rehabilitation Guidelines outlines 
eligibility criteria, procedures and regulations for operation of the 2014 program.  
 
WHEREAS, The Town of Windham will adhere to and refer Program participants 
to the following 2014 Housing Rehabilitation Program Guidelines. 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council that the 
following 2014 Housing Rehabilitation Program Guidelines is hereby approved. 
 
MOTION PASSED UNANIMOUSLY. 
 

Resolution #2628 
 

BE IT RESOLVED by the Town Council THAT 
 

WHEREAS, Program Income is defined in federal regulation at 24 CFR 570.489 (e) which specify 
that program income is the gross income received by the jurisdiction that has been directly 
generated from the use of Community Development Block Grant Program.  
 
WHEREAS, Examples of program income include:  payments of principal and interest on 
housing rehabilitation loans made using Community Development Block Grant funds; interest 
earned on program income pending its disposition, and interest earned on funds that have 
been placed in a revolving loan account;  
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WHEREAS, The Town of Windham will generate Program Income from its current activity, 
Housing Rehabilitation Program; 

 

NOW, THEREFORE, BE IT RESOLVED by the Town Council that the following Program Income 

Plan is hereby approved and further authorizes, Town Manager Neal J. Beets, to sign such 

document.  

 

PROGRAM INCOME PLAN 

Town of Windham                                                               Date of this Plan March 18, 2014   

A Reuse Plan Governing Program Income from CDBG-Assisted Activities 

 
The purpose of this plan is to establish guidelines on the policies and procedures for the 
administration and utilization of program income received as a result of activities funded under 
the State Community Development Block Grant Program. 

 

Need for Plan Governing Reuse of Program Income.  This Plan is intended to satisfy the 
requirements specified in Federal statute and regulation at Section 104 (j) of the Housing and 
Community Development Act ("the Act"), as amended in 1992 and 24 CFR 570.489 (e) (3).  
These statutory and regulatory sections permit a unit of local government to retain program 
income for CDBG-eligible community development activities.  Under federal guidelines adopted 
by the State of Connecticut's CDBG program, local governments are permitted to retain 
program income so long as the local government has received advance approval from the state 
of a local plan that will govern the expenditure of the program income.  This plan has been 
developed to meet that requirement. 

 

Program Income Defined.  Program Income is defined in federal regulation at 24 CFR 570.489 
(e) which specify that program income is the gross income received by the jurisdiction that has 
been directly generated from the use of CDBG funds.  (For those program income-generating 
activities that are only partially funded with CDBG funds, such income is prorated to reflect the 
actual percentage of CDBG participation).  Examples of program income include:  payments of 
principal and interest on housing rehabilitation or business loans made using CDBG funds; 
interest earned on program income pending its disposition, and interest earned on funds that 
have been placed in a revolving loan account; net proceeds from the disposition by sale or long-
term lease of real property purchased or improved with CDBG funds; income (net of costs that 
are incidental to the generation of the income) from the use or rental of real property that has 
been acquired, constructed or improved with CDBG funds and that is owned (in whole or in 
part) by the participating jurisdiction or subrecipient. 
 
If the total amount of income generated from the use of CDBG funds (and retained by the 
Town) during a single program year (July 1 through June 30) is less than $25,000, then these 
funds shall not be deemed to be program income and shall not be subject to these polices and 
procedures. However, Quarterly Reports must be submitted regardless of whether the $25,000 
threshold is reached or not.  Costs incurred that are incidental to the generation of Program 
Income may be deducted from the gross program revenue to determine the net Program 
Income amount. 
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General Administration (GA) Cost Limitation.  Up to 8 percent of the total PI expended during a PY may be used for CDBG general 

administration (GA) expenses.  Total administration and program soft costs (Housing Rehabilitation activities) cannot exceed 20 percent. Total 

administration and program soft costs (all activities except for housing rehabilitation) cannot exceed 20 percent. 

 

Reuses of Program Income.  Program income must be:  a) disbursed for an activity funded 
under an existing open grant prior to drawing down additional Federal funds (i.e. disbursed to 
an amount that is $25,000 or less); b) expended for the same non-revolving loan fund activity 
that generated the program income; c) expended for a non-revolving loan fund activity that is 
different than the activity that generated the program income; d) expended for a revolving loan 
fund activity that is the same activity that generated the program income; e) expended on a 
revolving loan fund activity that is a different activity than the activity that generated the 
program income, or  e) forwarded to the State of Connecticut Department of Housing 
(Department).  The Town’s program income will be used to fund eligible CDBG activities that 
meet a national objective. Eligible activities and national objective requirements are specified in 
federal statute at Section 105(a) and in federal regulations at 24 CFR 570.482 and 24 CFR 
570.483. The PI Reuse Plan shall be used for Housing Rehabilitation.  
 

The Town reserves the option of utilizing program income to fund/augment a CDBG funded 
activity (that is different from the activity that generated the PI) included in a grant agreement.  
The Town must first follow the citizen participation process, provide for public disclosure 
(public notice), obtain a governing body resolution, and obtain approval from the State CDBG 
Program. 

 
Planning Activities.  The Town reserves the option of utilizing program income, within the 16 
percent general administration annual cap, to fund planning for CDBG-eligible activities.  Such 
planning activities may include: environmental reviews or other studies necessary for CDBG-
eligible projects or programs; or application preparation for CDBG or other grants/loans to 
supplement funding for CDBG-eligible activities.  The costs of such planning activities may be 
charged to an RLF if the planning is for the same activity as the RLF.  Otherwise, PI may only be 
expended on planning activities in conjunction with an existing open CDBG Planning grant. 

 
Distribution for Reuse of Program Income.  The Town’s program income that has not been 
committed to an existing open grant will be distributed, as follows: 

 
One revolving loan fund (RLF) or PI account is established to utilize the Town’s program income. 
 

The allocations to the RLF is as follows: 
a) 100 percent (100%) of all program income will be deposited into the Housing 
Rehabilitation Revolving Loan Account from which it was generated and will be used 
again for the same activity; Housing Rehabilitation.  
 

Funds shall not be transferred between RLFs or to an open grant activity without conducting a properly noticed CDBG Citizen Participation 

public hearing.  If it becomes necessary to transfer funds between RLFs we will consider revising the above distribution formula. 

 

Reporting and Federal Overlay Compliance.  The Town shall comply with all State CDBG 

reporting requirements, including submittal of a Quarterly GPR on all PI. The Town shall ensure 

that the use of program income under this PI Plan complies with all CDBG program 

requirements, including citizen participation, environmental review, equal opportunity, Section 

3 employment, lead-based paint, labor standards, procurement and property management, and 

maintenance of adequate accounting and recordkeeping systems.  To ensure ongoing 

compliance with CDBG requirements, the Town shall utilize the latest available State CDBG 
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Program Grant Management Manual for guidance on compliance procedures and polices. The 

Town shall obtain the Department’s written approval before proceeding with any PI-funded 

activity. 

 

Maximum Funds that may be Retained from One Program Year to Another.  Program Income 

received by the RLF during the program year (July 1 through June 30) shall be substantially 

expended by the end of the program year (June 30). At any given time, the funding balance for 

the RLF should not exceed $25,000.  

 

Revising this plan. The Town has the authority to amend this document with a properly noticed 

Council/Board meeting and approval by the State Department of Housing (DOH). 

 

Revolving Loan Funds.  The purposes and allowed uses of funds under these RLFs are, as 

follows: 

 

Housing Rehabilitation Revolving Loan Account. 

 
This fund will be principally used for the purpose of making loans to rehabilitation 
residential units occupied by the households which have an annual income that is eighty 
percent (80%) or less of the area’s median income.  At least fifty-one percent (51%) of 
the funds expended for the activity funded under this RLF during the program year shall 
be used on revolving activities (i.e., loans). 
 
No more and forty-nine percent (49%) of the program income funds actually expended 
during the program year under this RLF shall be expended for non-revolving activities 
(grants, activity delivery costs, and general administration).  No more than up to eight 
percent (8%) of the total PI expended during a PY may be used for CDBG general 
administration (GA) expenses.  Total administration and program soft costs (Housing 
Rehabilitation activities) will not exceed twenty percent (20%).  [In any event, the total 
expended for non-revolving activates (grants, program costs, and general 
administration) shall not exceed forty-nine percent (49%) of the total funds actually 
expended during the program year (July 1 thru June 30)]. 
 
The review and funding of requests for CDBG loan or grant assistance under this RLF 
shall be conducted under the Housing Rehabilitation Program Guidelines that have been 
adopted by the Town.  All assistance provided to activities under this RFL shall be made 
for activities that are located within the Town’s jurisdiction. 
 
If the activities funded under the RFP are for the same activities as those funded under 
an open State CDBG grant agreement, then the funds available in this RLF shall be 
substantially expended prior to drawing down funds from the State CDBG program. 
 
MOTION PASSED UNANIMOUSLY. 
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Ordinance #2629 
 
AN ORDINANCE OF THE TOWN OF WINDHAM WITHDRAWING FROM THE 
WINDHAM REGION COUNCIL OF GOVERNMENTS (WINCOG) AND JOINING  
THE SOUTHEAST CONNECTICUT COUNCIL OF GOVERNMENTS (SCCOG) 

 

 

WHEREAS, the Windham Town Council wants to terminate its membership in the 

Windham Region Council of Governments and desires to become a member of the 

Southeast Connecticut Council of Governments;  

 

NOW, THEREFORE, pursuant to its authority under the Windham Town Charter, the 

Windham Town Council hereby enacts the following ordinance in accordance with 

Section 4-124j of the Connecticut General Statutes and Section 249 of Public Act 13-

247: 

 

1.  The Town of Windham hereby withdraws its membership in WINCOG effective 

the thirtieth day of June, 2014; provided, however, that the Town of Windham 

shall be obligated to pay its pro rata share of expenses of operation and its pro 

rata share of funds committed by the Windham Region Council of Governments 

to active programs as of such date of withdrawal.   

 

2. The Town of Windham hereby elects to become a member of the Southeast 

Connecticut Council of Governments (SCCOG) effective the 1st day of July, 

2014. 

 

3. The Windham Town Manager shall continue to serve as a member of a transition 

board of WINCOG for the sole purpose of assisting the executive director in 

dissolving the WINCOG entity and all its assets and liabilities through December 

31, 2014, and is hereby authorized to sign all documents on behalf of the Town 

of Windham to effectuate this ordinance. 

 
MOTION PASSED UNANIMOUSLY 
  
DeVivo read the Resolution and moved for its adoption. 
DeVivo MOVED, Lessard seconded, to approve Resolution #2630.  All were in favor  
except Doyle and Fantoli. 
 

Resolution #2630 
   

Micro-Grid at Sweeney Elementary School and  
Windham Middle School 
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BE IT RESOLVED by the Town Council THAT 
 

1. The Town of Windham appropriate up to $1,800,000.00 in order that the Town may fund 
a Micro-Grid Project on the campus of the Sweeney Elementary School and the 
Windham Middle School, with $709,350.00 coming from the receipt of a grant from the 
Connecticut Department of Energy and Environmental Protection (DEEP), and the 
remainder from the  Town’s undesignated Fund Balance, subject to the BOE and Town 
applying to the state Department of Education for reimbursement of 80% of the Town’s 
capital contribution and seeking all other state grants available for such projects; and 

 
2. Subject to the concurrence of the Windham Board of Finance, The Town Council moves 

to a Town Meeting on April 15, at 6:30 pm in the Town Meeting Room, Windham Town 
Hall, 979 Main Street, Willimantic, CT, to consider whether to approve this appropriation 
and expenditure. 
 

3. Contingent upon approval of the Micro-Grid Project by Windham Board of Finance and 
the Town Meeting, the Town Council hereby approves the Micro-Grid grant agreement 
between DEEP and the Town of Windham.  
 

4. This Resolution repeals and replaces all previous Resolutions regarding the subject of this 
Resolution. 
 
MOTION PASSED 
 
Underwood read the Resolution and moved for its adoption. 
Underwood MOVED, Lessard seconded, to approve Resolution #2631.  All were in favor  
except DeVivo who abstained. 
 

 Resolution #2631 
A Resolution of the Windham Town Council Modifying 
Resolution 2622 Pertaining to the Roof Replacement Project 
and Related Improvements at the Windham High School 

 
The Windham Town Council resolves as follows: 

1. Adding as follows to Town Council Resolution 2622: 
 

The Board of Education is hereby authorized to apply to and accept from the Commissioner 
of Education all grants that might pertain to the Windham High School roof project that is the 
subject of Resolution 2622. 

 
The Board of Education and the Building Committee are authorized to prepare the 
construction drawings and specifications for the roof project that is the subject of Resolution 
2622. 

 
2. With these additions, Resolution 2622 remains in full force and effect. 
 

MOTION PASSED 
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13. Reports of Committees, Boards and Commissions.   
a. Administration, Finance, Economic Development, Health, and Human 

Service Committee 
 DeVivo reported the Committee had met on February 24th and discussed the 

budget.  He noted the Outside Agencies request was part of the discussion and the 
Committee increased the Veterans request from $48,000 to $50,000 bringing the 
total to $182,911 for Outside Agencies. 

 
 DeVivo also reported the Committee had an executive session regarding the 

WRTD invoice.  He noted a motion was then made to direct Town Controller 
Tom Pesce to meet with WRTD within 60 days to reconcile the accounts within 
30 days and to work to develop a fuel contract. 

 
In addition, DeVivo reported the Committee had also discussed the need for a 
more formal chain of command in the absence of the Town Manager, the request 
for monthly or quarterly reports for each department’s budget and the Economic 
Development Director position and possible ideas or suggestions for the position. 
 
DeVivo also noted the next meeting of the Committee will be next Monday or 
Wednesday. 

 
b. Public Works, Public Safety, Environment, Recreation, and Culture 

Committee  
 Krich reported the Committee’s next meeting is Wednesday, March 26th.  He 

stated the Town Council had already approved the recommendations from the 
Committee’s last meeting which included the survey of the cemetery and the 
paving of the cemetery and award for bleachers.  

 
 Krich also reported that at the Committee’s next meeting they will be discussing 

the Dispatch Center, the request from Joe Gardner to change the paving schedule 
for Pleasant Street and a request for more bleachers.   

 
 c. Building Committee for the Magnet School and the Natchaug Roof 
  No report on the Natchaug Roof. 
   

DeVivo reported the Magnet School Committee had met on March 10th at the 
school to investigate the drain chains.  He noted they had been put in for 
educational purposes however they were not working as planned and will be 
replaced with standard downspouts.   
 
He also reported the Committee voted to install the walk-in canopy in the summer 
with a completion date of September 1st and the installation of the voltaic panels 
to begin May 1st.   
 
In addition, DeVivo reported there had been some comments regarding the lack of 
parking at the school and noted it will be an agenda item at the next meeting. 
 
DeVivo answered questions from the Council. 
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 d. Capital Action Tri-Board  
Doyle reported the Committee is in final edit of the report and noted the final 
written report will be available for distribution at the end of this week. 
 

14. Old Business.   
a.  Discuss and possibly move to require the Willimantic Fire Chiefs 

Switchboard Association to enter into a binding legal contract by July 1, 
2014, with the Town of Windham to provide dispatch services subject to 
contract terms and conditions that are legal and acceptable to the Windham 
Town Council; otherwise, if there is no dispatch contract negotiated with the 
Switchboard Association by July 1, 2014,  that is legal and acceptable to the 
Town Council, then at their regular meeting on Tuesday, July 1, 2014, the 
Town Council will either direct staff to issue a Request for Proposals seeking 
another entity to provide dispatch services or the Town Council will direct 
staff to take over dispatch at a future date. 

  
 A lengthy discussion followed.  
 
 Underwood MOVED, Doyle seconded, to call the question.  All were in favor 

except Krich, Lessard and Flores.  MOTION PASSED.  
 
 Flores MOVED, Krich seconded, to send this issue to the Public Safety, Public 

Works, Environment, Culture and Recreation Committee.  All were in favor 
except Underwood, Eldridge, and Doyle who opposed.  MOTION PASSED. 

 
MOTION: DeVivo MOVED, Underwood seconded, to add under New Business, 15a.  
discussion and possible action concerning the Willimantic Public Library and 15b. discussion 
and possible action to amend the Town Council Standing Rules.  All were in favor.  MOTION 
PASSED UNANIMOUSLY.  

  
 15. New Business.   
 a.  Discussion and possible action concerning the Willimantic Public Library  

DeVivo MOVED, Flores seconded, to request the Board of Finance to transfer 
into the Library Fund $10,000 to pay for a Security Guard or the Willimantic 
Police Department on an immediate basis and to be added to tomorrow’s agenda.  
All were in favor.  MOTION PASSED UNANIMOUSLY.   

 b. Discussion and possible action to amend the Town Council Standing Rules. 
DeVivo MOVED, Flores seconded, to amend the Town Council Standing Rules 
to allow citizens to speak twice at our Council meetings, at the beginning and at 
the end if recognized by the Mayor or his designee.  All were in favor except 
Krich who opposed.  MOTION PASSED. 

 
16. Future Agenda Items 

None 
 

17. Citizens and Delegations:   Public Comment  
Lloyd Niles, 26 Fairway Drive, North Windham, stated he was disappointed with the 
Public Safety Committee and shared his thoughts regarding the appointment of Dawn 
Niles as the coordinator of HeartSafe.  He explained Dawn had worked extremely hard 
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and stressed the importance of HeartSafe.  Mr. Niles questioned why this wasn’t on the 
agenda after the Public Safety Committee had voted on the recommendation. 
 
Joe Marsalisi, Willimantic, stated he doesn’t believe the Dispatch Center had not stopped 
negotiations with the Town but that the Sub-Committee had not put it back on their 
agenda at election time last year. 
 
Henry Crane, Willimantic, thanked the Council for allowing him to speak twice.  He also 
stated he was happy the Council is moving forward on the Micro-Grid project.   
Mr. Crane also spoke in support of Dawn Niles and asked that HeartSafe be put on the 
next agenda.   
 
James Flores noted he served our Country for 15 years and deserves the right to speak.  
He expressed his concerns regarding the importance of holding regular Town Council 
meetings.  He also spoke in support of Dawn Niles and invited her to the Town Council 
meeting on April 1st. 
 
Krich clarified why HeartSafe was not on the agenda and he explained the status of the 
HeartSafe Committee.  He also explained why he is opposed to citizens speaking twice at 
a meeting.   
 

18. Adjournment 
DeVivo MOVED, Doyle seconded, to adjourn the Town of Windham Town Council 
regular meeting at 8:25 P.M.  All were in favor. MOTION PASSED UNANIMOUSLY. 
 
 
Submitted By: 
Barbara J. McKinney 
Clerk of the Town Council  

  


