WINDHAM TOWN COUNCIL MINUTES
Windham Town Hall Bellingham Auditorium, 2" Floor
Tuesday, August 5, 2014 - 7:00 P.M.

1. Call to Order.
Mayor Eldridge called the Town of Windham Town Council regular meeting
to order at 7:00 P.M.

Town Council members present: Mayor Ernest S. Eldridge, Charles Krich, Tony Fantoli, Tom
DeVivo, Lorraine McDevitt, Joseph Underwood, Mark Doyle, Michael Lessard, James Flores,
Charlotte Patros and Christel Donahue

Neida Rosado, Acting Town Manager, was also in attendance.

2. Pledge of Allegiance.
Mayor Eldridge led all in the Pledge of Allegiance.

3. Citizens and Delegations: Public Comment.
Bill Powers, 355 Scotland Road, Windham, provided the Council with a copy of his
concerns regarding the Code of Ethics and explained his concerns.

Dennis Cronin, 247 North Street, Willimantic, would like the Charter Revision
Commission and the Town Council to consider alternative ways of passing the budget if
it fails in the first or second referendum. He also shared ways other Towns address this
issue.

Kathy Dubay, Windham, spoke on behalf of Kathy Hill, the victim of the South Street
fire, and pleaded with the community to help find the arsonist who caused the fire a year
ago. She also gave an update of Ms. Hill’s condition.

Henry Crane, Windham Street, Willimantic, spoke about extending the Willimantic
Police to the Windham’s through Charter Revision. He also spoke about the upcoming
changes in the Zoning Office and improvements he has experienced with inspections.

4. Town Council Comment.
Mayor Eldridge noted he had spoken to Mike Sikoski who is the Chairperson on the
Ethics Commission and stated Mike will be calling a meeting of the Commission.

Tom DeVivo stated he enjoyed having meetings in the Auditorium however he believes
there are two failures with the room, one the lighting and the other the acoustics. He
stated he would like the Town Manager to provide a funding source for the lighting. Mr.
DeVivo also feels if the Council were seated on the stage the sound would be better.
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Lorraine McDevitt noted she too likes the larger space for meetings however she wants to
be sure the Town advertises that the room is handicap accessible. She noted people can
enter from the back of the building and use the elevator to enter the room.

Adoption of Minutes. Discuss and possibly move to adopt the minutes for:

a. the July 9, 2014, special Town Council meeting regarding the Town Charter.

b. the July 15, 2014, regular Town Council meeting.
DeVivo MOVED, Underwood seconded, to adopt the minutes for the July 9,
2014, special Town Council meeting regarding the Town Charter. All were in
favor. MOTION PASSED UNANIMOUSLY.

Underwood MOVED, DeVivo seconded, to adopt the minutes for the July 15,
2014, regular Town Council meeting. All were in favor. MOTION PASSED

UNANIMOUSLY.

Resignations.

a. Laura Lambert and Peter Zizka from the Library Board.
Noted

Appointments.

a. Neil Mesick as a regular member of the Library Board with a term to expire
on December 2, 2014.

b. Merle Potchinsky as a regular member of the Library Board with a term to

expire on December 2, 2014.

DeVivo MOVED, McDevitt seconded, to appoint Neil Mesick and Merle
Potchinsky as regular members of the Library Board with a term to expire on
December 2, 2014. All were in favor. MOTION PASSED UNANIMOUSLY.

Presentations & Special Reports.
None

Mayor's Report.
No Report

Town Manager's Report.

Acting Town Manager Neida Rosado reported the she had spoken to Judge McGrath and
noted he believes there should be an answer regarding the Children’s Court moving into
the former finance department by September.

Ms. Rosado also reported she had heard from the DOT Commissioner and noted he will
be getting back to the Town with some recommendations regarding the speed on Rte 195
and Rte 32 as requested by Town Manager Beets.

Discussion and Review of Communications.

James Flores reported he has sent letters to local organizations and he is working closely
with Recreation Director Tara Risley regarding the collection of backpacks for Windham
students. He explained the need for the backpacks and shared the goals they are trying to
reach. He also requested that the Town Council authorize using $500 from the budget for



the project. In addition, he also apologized for identifying himself in the letter as a
Councilmember rather than a community member.

MOTION: Doyle MOVED, seconded by Lessard, to add under Item 15al, to authorize
the Town Manager to utilize up to $500 in working with the Town Recreation Director
for the backpack project. All were in favor. MOTION PASSED UNANIMOUSLY.

12. Resolutions and Ordinances.

a. Discuss and possibly move to adopt a Resolution that states that the Town of
Windham agrees to join the Southeastern Connecticut Transportation
Management Area/Metropolitan Planning Organization.
Krich read the Resolution and moved for its adoption.
Krich MOVED, DeVivo seconded, to adopt Resolution #2644 that states that the
Town of Windham agrees to join the Southeastern Connecticut Transportation
Management Area/Metropolitan Planning Organization. All were in favor.

BE IT RESOLVED by the Town Council THAT

RESOLUTION
REGARDING THE TOWN OF WINDHAM JOINING
THE SOUTHEASTERN CONNECTICUT
TRANSPORTATION MANAGEMENT AREA/
METROPOLITAN PLANNING ORGANIZATION

WHEREAS, as the result of the State’s reorganization of regional planning organizations and
councils of government the Windham Region Council of Governments (WINCOG), of which
Windham was a member, was dissolved as of June 30, 2014, and

WHEREAS, the Town of Windham has voted to join the Southeastern Connecticut Council of
Governments (SCCOG) effective July 1, 2014, and

WHEREAS, the SCCOG is the region’s Transportation Management Area (TMA)/Metropolitan
Planning Organization (MPO), and

WHEREAS, SCCOG voted unanimously on May 14, 2014 to amend their MPO regional
boundary to add the Towns of Lebanon and Windham, and to remove the Town of Voluntown,
and

WHEREAS, as required by federal transportation regulations the SCCOG has notified Governor
Malloy of this MPO regional redefinition by letter dated June 18, 2014, now therefore

BE IT RESOLVED, that the Town of Windham Town Council hereby votes to join the
Southeastern ~ Connecticut  Transportation = Management  Area/Metropolitan  Planning
Organization.

MOTION PASSED UNANIMOUSLY.



Discuss and possibly move to adopt a Resolution that authorizes a grant
application to, and contract with, the Connecticut State Library to renovate
the Willimantic Public Library.

DeVivo read the Resolution and moved for its adoption.

DeVivo MOVED, Underwood seconded, to adopt Resolution #2645 that
authorizes a grant application to, and contract with, the Connecticut State Library
to renovate the Willimantic Public Library. All were in favor.

Windham Town Council Approves Library
Construction Grant Application

The Windham Town Council hereby RESOLVES that Windham Town
Manager Neal Beets is authorized to apply for a State Public Library
Construction Grant and to execute and deliver in the name and on behalf of
the Town of Windham, Willimantic Public Library, a certain contract with the
Connecticut State Library, State of Connecticut, for a State Public Library
Construction Grant.

MOTION PASSED UNANIMOUSLY.

13. Reports of Committees, Boards and Commissions.

a.

Administration, Finance, Economic Development, Health, and Human
Service Committee. (Councilmember DeVivo)

DeVivo reported the Committee had met and discussed in executive session the
Town Managers evaluation. He noted the Council will have an executive session
tonight to discuss the Committee’s results and findings.

Magnet School Building Committee and/or the Windham High School Roof
Building Committee. (Councilmember DeVivo)

DeVivo reported the Magnet School Building Committee had filed the EDO-49R
yesterday which is for the revisions to the original plan and noted the work that is
currently being done. He also spoke about the learning dashboard and he
explained the school staff will be meeting on Friday at 8:00 A.M. to learn how the
dashboard works and how it can be used in the classroom.

DeVivo also reported the Natchaug School roof is almost complete. He explained
there are a few items to be finished where the scaffolding was and stated the
payment is being held until the project is complete.

DeVivo reported the Windham High School Roof should be complete by
September 1* and be ready for freshmen orientation. He explained the change
orders and expects to be on budget for the project. DeVivo noted a special type of
ceiling was needed for the pool ceiling and that the polished concrete flooring has
been a challenge because there is no master plan for the school design.



Downtown Parking Garage Urban Act Grant Request (Councilmember
DeVivo)

DeVivo reported the grant application has been done and he had met with State
Representative Susan Johnson, Senator Williams, Director of Code Enforcement
Matt Vertefeuille and the Department of Transportation. He explained the State
was not interested in the undertaking of the project and noted the cost would
double if they did do it. DeVivo also noted State Representative Susan Johnson
was working very hard on this project and we should applaud her efforts. DeVivo
also explained the process for the timeline of the project.

Public Works, Public Safety, Environment, Recreation, and Culture
Committee. (Councilmember Krich)

No Report. Krich noted the regular meeting of the Committee is the 4"
Wednesday of each month.

14. Old Business.

a.

Confer with the Charter Revision Commission about the Council's written
comments to the Charter Revision Commission’s draft Report. Possible
action.

Discussion took place on the Council’s written comments to the Charter Revision
Commission’s draft report.

DeVivo MOVED, Underwood seconded, that the Town Council approve the
recommendation on Item TC#7 as recommended by the Charter Revision

Commission. All were in favor except Fantoli, McDevitt, Doyle, Lessard and
Patros. MOTION PASSED.

15. New Business.

a.

al.

Discuss, possibly approve, and set the date for a Town Meeting on Tuesday,
September 16, 2014, at 6:00 PM in the Town Hall Bellingham Auditorium to
accept the donation of certain property to facilitate the Airline and Hop
River Regional Trail Connection Project.

Underwood MOVED, McDevitt seconded, to set the date for a Town Meeting on
Tuesday, September 16, 2014, at 6:00 PM in the Town Hall Bellingham
Auditorium to accept the donation of certain property to facilitate the Airline and
Hop River Regional Trail Connection Project. All were in favor except DeVivo
who abstained. MOTION PASSED.

Discussion and possible action to authorize the Town Manager to utilize up
to $500 to work with the Town Recreation Director on the backpack project.
Doyle MOVED, DeVivo seconded, to authorize the Town Manager to utilize up
to $500 to work with the Town Recreation Director on the backpack project. All
were in favor. MOTION PASSED UNANIMOUSLY.



b. Move to go into executive session to discuss the Town Manager’s
Performance Evaluation and Forms.
Underwood MOVED, DeVivo seconded, to go into executive session at 8:37
P.M. to discuss the Town Manager’s Performance Evaluation and Forms. All
were in favor. MOTION PASSED UNANIMOUSLY.

DeVivo MOVED, Underwood seconded, to come out of executive session at 9:15
P.M. All were in favor. MOTION PASSED UNANIMOUSLY.

No action was taken.

16. Future Agenda Items
None

17. Citizens and Delegations: Public Comment.
Henry Crane, Windham Street, Willimantic, noted he spoke about housing earlier
because he is expecting the topic to be on the agenda shortly. He also believes the
Council will be very hot if they sit on the stage.

James Flores stated he was speaking as a community worker and he shared his experience
as a taxpayer and a person who walks the street. He stated for the record, Neal Beets
should not be working in this Town. Flores stated in the last four years Mr.Beets has
been to four interviews because he wants to leave. Flores stated he wants to encourage
the Board to vote up and down Neal Beets on whether or not we are going to retain or let
him go. Flores stated he wants people to know how he votes. He doesn’t believe people
in Town know who Neal Beets is and he thinks that is a problem.

18. Adjournment
Underwood MOVED, Lessard seconded, to adjourn the Town of Windham Town
Council regular meeting at 9:19 P.M. All were in favor. MOTION PASSED
UNANIMOUSLY.

Submitted By:
Barbara J. McKinney
Clerk of the Town Council



