WINDHAM TOWN COUNCIL MINUTES

WINDHAM TOWN HALL MEETING ROOM

Tuesday, September 6, 2011 - 7:00 P.M.

1. Call to Order
Mayor Eldridge called the Town of Windham Council meeting to order at 7:05 P.M.

Town Council members present: Mayor Ermest S. Eldridge, Mike Lessard N. Joseph
Underwood, Kevin Donohue, Teresa Santucci, Charles Krich and Erika Haynes.
Jerry lazzetta arrived at 7:12 P.M.

Town Council members excused: Arnaldo Rivera, Christe]l Donahue and Lorraine
McDevitt

Town Manager Neal Beets was also in attendance.

2. Pledge of Allegiance
Mayor Eldridge led all in the Pledge of Allegiance.

3. Citizens and Delegations
Peter DeCarli, 417 Prospect Street, Willimantic, expressed his concerns with regards
to the contract the Town was offering the Silverbacks. He stated the Club had some
serious concerns, three of them being the fees, the structural issues and the electrical
issues. Mr. DeCarli noted this could put them in a bind and they may not even be able to
use the space. He reminded the Council the Club provides in kind services and would be
renovating the space themselves. He also mentioned no other sports program is charged.
He gave an example of Midget Football who he believes gets a grant from the Town and
uses Guild Field at no cost. He also believes the Town recently put approximately
$33,000 into that field.

Lori Jeffers, Willimantic, noted the Board of Finance would be meeting tomorrow to start
the process to send the Board of Education budget to referendum on September 27, She
asked the Council to add an agenda item to tonight’s meeting to place a yes/no question
on the September 27" ballot to ask if the Town of Windham should continue building the
Magnet School. She feels the Council is reluctant to have a revote. She also stated the
Special Master said there would be a $1,000,000 shortfall next year and that Ken Folan
stated if we can’t afford the school in the future we will invite children from other Towns
to attend. In addition, she noted re-val will raise our taxes.

Peter Quercia, 300 Walnut Street, Willimantic, passed out a copy of a letter, for the
record he wrote to George Hurry et al with regards to the Animal Control office. He also
feels the Magnet School is a big gamble and that the Silverbacks Wrestling Club should



pay their way like everyone else. He also stated he studied the teachers and coaches
salaries which were in the range of $70,000 to $100,000. He wished the school and
Silverback’s success. (See Attachment A)

Patricia Lein, contractor for 161 Chestnut Street, Willimantic, read a letter, for the record,
she wrote regarding the sidewalk ordinance. (See Attachment B)

Leo Santucci, 74 Windham Street, Willimantic, stated he was involved with the last
Charter Revision Commission that was successfully passed. He noted taking politics out
of the process was one of the things the Commission tried to do. He stated the Town
Council is the legislative body that formulates and passes ordinances to protect the Town.
He believes there is conflict when the Town Manager doesn’t do what he is supposed to
do. He referred to and read page 11 of the Town Charter. He gave an example of the
Noise Ordinance not being enforced and asked the Council to think about their
responsibilities.

Doug Lary, 183 Summit Street, Willimantic, noted his wife is a member of the Planning
and Zoning Commission. He stated he is fine with subsection A & B of the sidewalk
ordinance however he has concerns with the changes to C and the addition of D. He feels
the waiver fee is far too small compared to the savings to homeowners and the
inconveniences to citizens. Mr. Lary suggested zones be specified to where we want and
don’t want sidewalks.

Adoption of Minutes

a. Discussion and possible action to adopt the July 19, 2011 Town Council
meeting minutes.
Iazetta MOVED, Underwood seconded, to adopt the July 19, 2011 Town Council
meeting minutes. All were in favor except Santucci and Lessard who abstained.
MOTION PASSED.

b. Discussion and possible action to adopt the August 16, 2011 Town Council
public hearing minutes.
Underwood MOVED, Santucci seconded, to adopt the August 16, 2011 Town
Council public hearing minutes. All were in favor except Haynes, K. Donohue
and lazzetta who abstained. MOTION PASSED.

c. Discussion and possible action to adopt the August 16, 2011 Town Council
regular meeting minutes.
[azetta MOVED, Underwood seconded, to adopt the August 16, 2011 Town
Council regular meeting minutes. All were in favor except Haynes and
K. Donohue who abstained. MOTION PASSED.

Resignations
NONE.



6.

Appointments

a. Appoint Patricia Szczys as an Alternate Member of the Conservation, Open
Space, and Agriculture Commission with term ending January 1, 2013. (Ms.
Szczys is currently a Regular Member of that Commission and has served
most recently as their Chair.)
Krich MOVED, Underwood seconded, to appoint Patricia Szczys as an Alternate
Member of the Conservation, Open Space, and Agriculture Commission with
term ending January 1, 2013. All were in favor except Haynes who opposed.
MOTION PASSED.

Presentations & Special Reports

a. Presentation by Mike Licata, Emergency Management Director, regarding
Hurricane Irene aftermath.
Mike Licata, Emergency Management Director, gave a brief report regarding
Hurricane Irene. Mr. Licata noted the EOC was staffed and opened at 8:00 PM on
Saturday night and remained opened until 4:00 PM Sunday afternoon however he
stated he didn’t feel a need to open a shelter. He also thanked Acting Fire Chief
Scrivener, Lt. Ray Evans, Don Muirhead, Matt Vertefeuille and Mayor Ernie
Eldridge. In addition, he noted Kramer and Windham High School were open for
those who wanted to utilize the shower facilities.

Mr. Licata gave an assessment of each of the Windham’s and Willimantic and
stated paperwork would be made available to both private citizens and businesses
that experienced any damages during the storm. Mr. Licata also noted estimates
were being compiled for expenses incurred by the various Town departments for
possible reimbursement through FEMA.

Mr. Licata also reported the State supplied food, water, fuel and the Red Cross
was also available if needed. He stated the CERT team also assisted the Town of
Lebanon.

Mr. Licata answered questions from the Council.

Mayor's Report
Mayor Eldridge thanked Town Manager Neal Beets, all the Town employees and WILI
for all they did during and after Storm Irene.

Mayor Eldridge also reported on the following; the Reception for Dick Brevnick from
Windham Hospital, Governor Malloy’s visit to Windham, the removal of the smoke
stack, possible historic grants becoming available and the groundbreaking at the
Windham Magnet School on September 17" at 10:30 A.M.

Town Manager's Report
Town Manager, Neal Beets thanked Doug Fisher from CL&P who was the Towns liason.
He reported Mr. Fisher went above and beyond to help Windham. He noted Mr. Fisher



was also aware of CL&P’s significant communication and resource issues however he
continued to provide support to Windham. Mr. Beets also thanked the tree and line crews
from Kentucky, New Hampshire, Florida, Missouri and Canada who helped restore
power to the Town of Windham. In addition, Mr. Beets noted the transfer station would
remain open through Saturday from 7:00 A.M. to 2:45 P.M. for free brush drop off.

10. Discussion and Review of Communications
NONE.
11. Resolutions and Ordinances
a. Discussion and possible action to adopt the proposed amendments to the

sidewalk ordinance, as recommended by the Town Council’s Subcommittee
on Public Works. (Three Councilmember requests to place this on the
agenda are attached.)

Underwood MOVED, Krich seconded to waive the reading of the proposed
amendments to the sidewalk ordinance, as recommended by the Town Council’s
Subcommittee on Public Works. All were in favor.

MOTION PASSED UNANIMOUSLY.

Santucci MOVED, Haynes seconded to adopt the proposed amendments to the
sidewalk ordinance, as recommended by the Town Council’s Subcommittee on
Public Works.

BE IT ORDAINED by the Town Council THAT

The following changes be made to ARTICLE VII. Streets and Sidewalks of the Code of
Ordinances:

Sec. 13-161. Streets required: width: specifications for construction.
Subsection ( a) shall be deleted in its entirety and a new paragraph (a) inserted as follows:

(a) Each city street shall have a right of way and pavement width in accordance with the
subdivision regulations for the intended use of the street. There shall be constructed
concrete sidewalks on each side of the street with a minimum width of five feet. The
Planning and Zoning Commission shall determine the appropriate width of the sidewalk
based upon the street’s intended use. The details for construction of the sidewalks shall
be those currently in effect by the Windham Engineering Department at the time of
construction.

Subsection ( ¢ ) shall be revised to read: There can be no waiver of the requirements of
subsection ( b ) of the section unless (d ) applies:

Subsection ( d) shall be added as follows: When a change in land use for the construction of a
single family home on a lot that abuts a street or road in Willimantic, where that street or road



currently does not have sidewalks or curbs on either side of said property, that in lieu of fulfilling
Section 13-161, a waiver will be considered and an assessment fee will be assessed in
accordance with Section 13-166 based upon recent town construction projects. That fee will
exempt this property from future assessments that may be applied for construction of sidewalks,
curbs, and driveway ramps.

All were in favor except lazzetta who abstained.

MOTION PASSED.
12. Reports of Committees, Boards and Commissions
a. Administration & Finance, Health and Human Services Sub Committee
No Report.
b. Public Safety, Recreation and Public Works Sub Committee
No Report.
c. Tri-Board

Andy Carey, Chairman of the Tri-Board reported the Committee had had 2
meetings to date and were in the process of collecting data. He stated the Board
would be looking into bid procedures for the Town and the Board of Education,
joint purchasing and sharing of resources and personnel. He also encouraged the
Council to write down their suggestions and ideas and bring them to the Tri-
Board.

Mr. Carey also reported at the Tri-Board’s August 9" meeting the Silverbacks
spoke under Public Comment and would be placed on the September 13" agenda.

In addition, Mr. Carey thanked Town Manager Neal Beets for the excellent
communication and information he provided during Storm Irene. Mr. Carey
doesn’t believe any other Town was as informed as Windham was and he was
extremely grateful to Mr. Beets.

13. Old Business

a.

Discussion and possible action to approve a Use Agreement with the
Silverbacks Wrestling Club for Space at the Kramer Building, Gym-Side.
(RCA attached.)

Krich MOVED, Santucci seconded, that the Town offer the Silverback Wrestling
Club a Use and Occupancy Agreement on a month to month basis for $500 a
month, providing they have a $2,000,000 Insurance Policy as required by the
Town and that the Town Manager prepare a written agreement for review and
approval by the Town Council at our next meeting. All were in favor except
Haynes and Underwood who opposed. MOTION PASSED.

Discussion and possible action to approve putting up for sale approximately
20 acres of Town land off of Back Road, pursuant to the Town’s excess
property policy. (RCA attached.)



14.

15.

16.

Tazzetta MOVED, Haynes seconded, to approve putting up for sale approximately
20 acres of Town land off of Back Road, pursuant to the Town’s excess property
policy. All were in favor. MOTION PASSED UNANIMOUSLY.

New Business

a. Discussion and possible action to approve an RFP for Legal Services. (RCA
attached.)

Tazzetta MOVED, Krich seconded, to approve an RFP for Legal Services with the
changes in the dates. All were in favor. MOTION PASSED UNANIMOUSLY.

b. Discussion and possible action to accept a Bid to Strip Lead Paint from and
then to Re-Paint the Fence at the Old Willimantic Cemetery. (Staff memo
attached.)

Underwood MOVED, Haynes seconded, to accept a Bid from Peter Webster
Painters, Inc. to Strip Lead Paint from and then to Re-Paint the Fence at the Old
Willimantic Cemetery. All were in favor. MOTION PASSED UNANIMOUSLY.

Future Items

a. Begin strategic discussions on the Usage of the Kramer Building.
b. Request the Town Manager draft a Common Use Agreement for groups using the
Kramer Building.

Citizens and Delegations

Lori Jeffers, Willimantic, feels the Town should sell Kramer to ECSU. She stated ECSU
will not approach the Town that the Town must approach ECSU. She feels by selling
Kramer our taxes and the money made can be used for other things. She also is
disappointed that the Council is not having a re-vote on the Magnet School.

John Ware, Vice President of Windham Youth Football, stated football does not pay to
use Guild Field. He noted the Town mows and lines the field and also put a fence up last
year. In addition he stated, they use Rec Park and do not pay for use of the field or for the
use of the lights nor does any other youth organization in Town. He explained that the
Silverbacks are a non-profit organization and are only asking for what every other team
has. He feels the Town is holding the Club hostage and he is very disappointed.

Peter DeCarli, 417 Prospect Street, Willimantic, agreed with Mr. Ware. He also gave the
dimensions and areas of the spaces in question at the Kramer Building. He feels what the
Town is asking the Club to pay is absurd.

Rafael Calixto thanked the Council however he agrees with Mr. Ware. He feels the
Silverbacks are a very successful program and they are being punished for that. He stated
the Club started 22 years ago and he believes they are a part of Windham’s history. He
noted the Club has 9 State Titles and brings Town Pride to Windham. He explained the
numerous amounts of volunteers who give their time helping the youth to stay off the
streets and go on to college only to return to Windham and pay it forward. He doesn’t
think it is fair to charge the Club a monthly fee.



John Bennett, Trinity College Coach, invented the Silverbacks in 1984. He stated the
Club is the longest running Club in Connecticut. He mentioned there were flyers in the
hallway about mentoring and noted the Silverback coaches are mentors. He stated
wherever he goes people know who the Silverbacks are. He noted Division 1 Athletes are
coaching for free with the Silverbacks. He explained the reason the space is mainly
needed is because the equipment is so expensive. He doesn’t believe the Town should
charge the Silverbacks.

Lisa Lemire noted she has a grandson who is part of the Silverback Wrestling Club. She
praised the coaches for the work they do with the children and she expressed her
disappointment in the Town for wanting to charge the Club. Ms. Lemire feels it’s more
about finances then about the kids.

17. Adjournment

K. Donohue MOVED, Santucci seconded, to adjourn the Town of Windham Town
Council meeting at 9:13 P.M. MOTION PASSED UNANIMOUSLY.

Submitted By:

Barbara J. McKinney
Clerk of the Council



QAREC Rt
achmen Sc‘;l- 5 2

Mﬁ. Gﬁﬁl& C& I‘Lozey oF. ol

K fw' ¢ steation Aas
b@@" @R ~A éRtS \S )
NG e “dvam  Awimal
Camty @é £ Cice fw@&
- &«@ RN v’ffr, "y ok re wﬁ'm'w’
Yy ""f‘?ét p&%ﬂt My s G D, AN
You Kusw T~ we  moen
'ﬁW’ Qs y,wt;.,{ flﬁ‘f"’ g wqﬂl bﬁ..

Su‘*j,ﬂ" Yo c\wms'f“” A,./A

AR Cardd g € T cqnlACt
WD Dus el pey Jour o (€icy’s
Mess R ge s rcdian, ,
i &%M// &z,w}gr + fris W?QM\ ggwu“t‘/ﬁ vy
W “’5&& é%‘a f 6 f w"fk}r & ijw ™ Ef-k%f%?v&j&?w

¢ ; . ,



" Dtkachment B

8/6/2011
Good Evening,
My name is Patricia Lein and I am the contractor on record

for 161 Chestnut Street in Willimantic.

I am here about the sidewalk ordinance. I have been
working on this since June 16™ 2010. Now, I started by
writing a letter to the Town Council and Paula Stahl. The
letter to the Council was referred to the Public Safety
Committee and then Planning and Zoning. Mr. Lein was
and is a member of Planning and Zoning , however, [ have
the meeting minutes showing he recused himself from all
discussions.

I did not go to the ZBA as the ordinance stated that it
could not be waived. Changes had to go through the
legislative process. The changes were passed unanimously
by the Planning and Zoning Board, the Public Safety
Committee and the subcommittee for the Willimantic
Service District. The Public Hearing had more people
speak in favor of the change than against.

Our home is more than 500 feet from any sidewalk and
there will never be a sidewalk on our side of the street. A
sidewalk would create a safety risk due to a 6 foot stone
retaining wall that someone could fall off of. The stone
wall is lovely and the true essence of New England. The
wall was built by the WPA which I think would lend itself
to a historical structure. THAT IS WHAT REALLY
PROMPTED ME TO PURSUE THIS PROCESS.



The stone wall is beautiful and the installation of a
sidewalk would take away from it’s charm and compromise
the integrity of the wall.

Mr. Dressler’s letter read by the council at the last meeting
was inaccurate and in my opinion threatening.

First: You do not need a sidewalk to obtain a CO. That is
what the bond is for.

Second: Mr. Dressler could have tried to change this
ordinance himself and never did. In my opinion, it would
be cheaper for a private contractor to build a sidewalk
verses donating 2/3 of the town costs to the sidewalk fund.

This is a good change to a bad ordinance and I respectfully
and strongly ask that you pass it tonight. I also feel that
residents who started building a home after 6/16/2010
should be considered if the changes apply. That is when
this legislative process began. 1 would like this
information added to the record.

Thank you



