WINDHAM WATER POLLUTION
CONTROL AUTHORITY

MINUTES

Dec. 23, 2008
The Windham Water Pollution Control Authority héisl meeting on December 23,
2008. Chairman Rene Goss called the meeting &r atd6:30 P.M. Members present
were Stanley Morytko, Nita Giordano, Rene Goss,@hdrles Kratt. Also present was
Plant Superintendent David Garand.
1) Public Comment
There was no public comment.
2) Correspondence
There was no correspondence.
3) Approval of Minutes
The minutes of November 25, 2008 were amendedllasvi Pg 1 Item #3 add
to last lineuntil such date,Pg 2 Item 3d&evenues are $1,017,858g 2 Iltem 3e
investments matured on November 20, Pg 2 Item 3g New Hir®perator 6

Status, Pg 3 Item | chairman initial the paperwddt change orders only.

Stanley Morytko made a motion to approve the mimateamended and Charles
Kratt seconded the motion. The motion carried imansly.

4) Reports
a) Chairman

Rene Goss thanked Plant Superintendent David Géoanlde “End of the
Year” party.

b) Plant Superintendent
1) Construction

New Garage Building Complete slab pouPrimary Clarifer : Complete
excavation and sub bagedministration Building : Excavate east



addition, form and pour west addition, build magonall mock-up with
selected block colors. Install temporary electrieaders & remove
existing transformer. Change order log.

Garand elaborated on the on-going constructiondsstlissed change
orders Charles Kratt questioned why we are paying for eogipes
Garand said we were not aware of the Water Degtirement and the
WPCA is required to use them. Garand said hesg#! to it that all future
change orders will list WPCA as the “owner” insteddhe Town of
Windham.

2) Plant Performance

All permit requirements were met for the month @idmber. Garand
reviewed the Effluent Quality Report for Novemb@03.

3) Administration & Finance

Monthly Budget Report —Dave Garand reviewed the Monthly
Budget Report ending 11/30/08 and reviewed linmsteRevenues

are $1,262,750 which is 40% collected through 42%h® year
completed.Expensesare $1,151,114 which is 36% expended through
42% of year completed.

Significant Non-recurring Expenses— Garand reviewed significant
non-recurring expenses dated November 21, 2008ghrBecember
23, 2008

Mansfield Dispute— Garand said we are preparing for the arbitration
hearing at the end of January. Garand said hesdedast Tuesday.
Mike Giggey, who works for Wright Pierce, will beposed (will give

a report) on January 9, 2009.

High Strength Waste —Garand said he will discuss this at the
CAWPCA meeting and will report back to the WPCA.

Capital Reserve Investments- Garand reviewed the latest Capital
Investment Report. Chairman Rene Goss notedhkaf'titem on the
report is listed twice and should be deleted fromreport. The total
amount in our investment account is approximat8lp80,000.

Operator: Status— Town is talking with its attorney about
transferring an employee from the WPCA to the Rulorks budget.
The head of Public Works is trying to get fundgee=d for the retired
position.



New Hire: Operator 6 Status— Interviews were held last Wednesday
( December 16, 2008). Garand said there was oo cgndidate
(plumber) and two other acceptable candidatesarigbsaid he hopes
to have a person on board by the end of January.

4) Customer Relations
Sewer Blockage 112 Manners Avenue, Willimantic, CT. Mrs
Wheaton submitted receipts and was reimbursedaiorages due to
sewer blockage.
We had asewer blockagen our line at 49 West Avenue. There was
no damage reported and the blockage was contairtbe isewer
system.

5) New Business
Charles Kratt was asked if we could rename the Wand Water
Pollution Facility, or one of the new buildings,honor of Rep. Walter

Pawelkiewicz. The Authority agreed to take thislemconsideration.

As there was no other business, the meeting wasiandjd at 7:38 P.M. Motion by
Charles Kratt and seconed by Nita Giordano. Theanaarried.

Respectfully submitted,

Stanley Morytko,
Acting Secretary



