WINDHAM WATER POLLUTION
CONTROL AUTHORITY

MINUTES

March 23, 2010
The Windham Water Pollution Control Authority hetsl regular meeting on March 23,
2010 in the Meeting Room, Town Hall. Chairman R&uss called the meeting to order

at 6:30 P.M. Members present were Mary Burnor@eReoss, Nita Giordano and
Stanley Morytko. Also present was Plant superidésn David Garand.

) Public Comment

There was no public comment.
II) Correspondence

There was no correspondence.

[I) The Minutes of February 23, 2020 were approvedtididoy Mary Burnore,
seconded by Stanley Morytko. The motion carriednimously.

Executive sessionvas called at 6:35 P.M. (to discuss Mansfield Dispand finalize the
remaining existing arbitration items in the agreeme

Executive sessiornded at 7:13 P.M. and regular meeting resumed.

Mary Burnore made a motion to authorize Plant Saperdent David Garand to meet
with Lon Hultgren (Mansfield representative) todiize the remaining items in the
existing agreement, or to agree on Windham and Madsccepting the new draft
proposal by Windham as written. Nita Giordano seleal the motion. The motion
carried unanimously.

IV) Reports
a) Chairman’s Report
Chairman Rene Goss said that he, Mary Betramd Plant Superintendent Garand
met with the sales representative from Blirhiture and picked out the furniture for
the Administration Building. OFI, who coatts with the State of Connecticut, sells
good quality merchandise at approximat&\ff the retail price for State contract
qualified purchasers.

b) Plant Superintendent’s Report



Plant Superintendent David Garand repastethe following:

1)

2)

3)

Construction

Current Work New Garage Building On-going work on punch list completion.
Primary Settling Tanks: Working on punch list Administration Building:
Working on painting interior block walls, sheet kazeilings, electrical,
mechanical and plumbindweration Tank #1: Place tank in service 3/23/10.
Headworks Building: Excavation proceeding slowly. Computaro Congiomc

is following the new dewatering plan and monitorthg effectiveness. They are
close to footing elevation.

There were no new changes orders (12 total).

Plant Performance

We had one TSS permit violation in February. Anplaater pipe cracked
underground, flooded an electrical manhole causiaigr to run into a piece of
switchgear tripping the main electrical servicche D.E.P. was notified.

Garand reviewed the February, 2010 Effluent Qu&t#yport. He said the total
nitrogen numbers were up, but he expects to bamwitbrmal limits in another
month.

Administration & Finance

a) Monthly Budget Report — Garand said a complete expense summary was not
yet available. He reviewed line items. Revenu2i©56,481. As of 3/23/10,
this represents 60% of revenue collected with 6@% 0f the year complete.
Expenses are $2,085,077. As of 3/23/10 this repte$1% of expenditures with
75% of the year completed.

He then reviewed th&/R Aging Summary. He said one hauler is in arrears and
he said he will contact that hauler.

B) Garand reviewe&ignificant Non-recurring ExpensesFebruary 23 to March
21, 2010.

c) Mansfield Dispute Windham'’s proposal. Garand distributed a drefppsal

of the Settlement Agreement and Contract fee bf Windham’s Sewerage
System for review.

d) 2010/2011 W.P.C.F. Proposed BudgeBarand said since he has not received

any figures from the Town’s Finance Dept. yet, Bedulast year's numbers for
the missing data and simply added 10% to thosedgguThe 2010/2011 budget



is proposed at $3,368,000. Members were askeslitew the proposed budget
and possibly be ready to vote on the budget affré meeting.

e) W.E.F.T.E.C.H. 2010 Annual Conference.Garand said this year’s
conference will be held in New Orleans, LA thetfireek in October. He said
this is a great opportunity to meet with vendord discuss equipment and new
products and services. Nita Giordano made a modi@uthorize Plant
Superintendent Garand to attend the conferencstgndated that expenses are
not to exceed $3500.00. Stan Morytko secondedttteon. The motion carried
unanimously.

f) Customer Relations
There were no blockages in our lines through 3/23/1
As there was no further business, the meeting dgsimed at 8:05 P.M. Motion by
Mary Burnore, seconded by Stan Morytko. The motarnied unanimously. The next
meeting will be held on April 27, 2010.
Respectfully submitted,

Lillian Murray,
Clerk



