WINDHAM WATER POLLUTION
CONTROL AUTHORITY

MINUTES

Nov. 25, 2008
The Windham Water Pollution Control Authority héisl meeting on November 25, 2008
in Town Hall. Chairman Rene Goss called the mgedtirorder at 6:30 P.M. Members
present were Nita Giordano, Mary Burnore, Stanleyywko, Rene Goss and Charles
Kratt. Also present was Plant Superintendent D&adand.
1) Public Comment
There was no public comment.
2) Correspondence
There was no correspondence.
3) Approval of Minutes
The minutes of October 28, 2008 were amended sl Pg. 1 under Public
Comment, eliminate the last sentence, Pg. 3 underiistration & Finance item
(M, line 10...Transfer said employee to the Publio®¢ Dept. at th&V/PCA
expense. Add Item #3 to read “Have said employestbmit a letter of
resignation to the WPCA effective 6/30/09 and retur to the WPCF for
modified duties until such date.
Mary Burnore made a motion to approve the minuté3abober 28, 2008 as
amended and Nita Giordano seconded the motionin ot favor of the motion
were Mary Burnore, Nita Giordano, Stanley Morytkmld&kene Goss. Charles
Kratt abstained as he was not present at that ngee8o voted.
4) Reports

a) Chairman

Rene Goss said the “End of the Year” party wilhieédd on December 22, 2008 at
11:30 AM at the WPCF.

b) Plant Superintendent



1) Construction

Current Work: New Garage building back fill/slakbeitand forms. Gas main
install on Garage & Administration building. Exedg for new primary settling
tanks, install shoring and dewatering system.

2) Plant Performance

All permit requirements were met for the month at@er. Garand said nitrogen
readings were well below 10 and BOD readings week below 20.

3) Administration & Finance

a) Monthly Report- Revenuesare $1,017,850. which is 32% of revenues
collected through 33% of the year completékpenditures are
$983,831.which is 31% of expenditures through 33%ear completed.

b) Significant Non-recurring expenses October 23, 2008ovember 20,
2008 were reviewed.

c) Mansfield Dispute: Arbitrators decided all issues @ligible for
arbitration.

d) High Strength Waste: Garand said he will dischisdt the next
CAWPCA meeting in February and will report backhe board.

e) Capital Reserve Investments: Garand said he puedh@3 5-year
investments totaling $175,000.00 with interestgatie4.750 and 4.600.
He said one of our existing investments maturedlovember 28, one
will mature on December % and another will mature in January 2009.
No other investments will reach maturity until tear 2010.

f) Employee Status: Garand said he talked with Doirlidad regarding
certain employee. He was informed that no docuntientadas been
received. Garand said he would pursue this issue.

g) New Hire: Operator 6 Status. Garand said thistjposwill close on next
Monday (Dec, ).

h) Sewer Tape Conversion: Garand said Lydel Andenssireturned the
tapes, but no work has been performed. Garandssar@quested him to
convert the tapes from VHS to DVD. A general d&sion ensued.
Charles Kratt suggested that Garand check at atr@héc store to see if
the equipment to do the conversion is availabke raasonable price. He
guestioned the need to convert the tapes if we trevability to read



them. Garand explained that while reviewing thpesathey could be
damaged. It was decided to leave the tapes asateepr now.

i) Authorization for construction change orders anghpent requests was
discussed. The question arose as to whether gewark should be
reviewed and signed off by Dave Garand or showdg tye referred to the
First Selectman. Charles Kratt said it should lxeresponsibility to
review the change orders and payment requester #dime discussion it
was determined that Garand be authorized to sigonothe construction
change orders and the payment requests and Cha@ossnshould initial
the paperwork, but anything over $100,000.00 meguDEP to sign off.

Nita Giordano made a motion authorizing Dave Gatarglgn off on the
construction change orders and payment requesie asvner’'s
Representative and to have the chairman initiaptigerwork. Anything
over $100,000.00 will require DEP‘s signature fbacge orders only.
Mary Burnore seconded the motion. The Authoritsead to a trial period
of 3 months. The motion carried unanimously. &adragreed to provide
a report to the Authority detailing the change osdetc similar to the
Non-Recurring Expenses Report.

J) Customer Relations

1) Sewer blockage at 112 Manners Avenue (Mrs. Wheathio)invoice has
been received. Garand will send her a letterrsgahat she has until
January 15, 2009 to respond. If she does not nesgie WPCA will
consider the case settled.

2) There were no sewer blockages in our lines thrdiigh1/08.

k) Plant Maintenance and Modifications: Replacingrdhliae to disinfection
control system.

As there no other business, the meeting was adjduath7:40 P.M. Motion by Mary
Burnore and seconded by Stanley Morytko. The materried unanimously. The next
meeting will held on December 23, 2008 at 6:30 P.M.

Respectfully submitted,

Lillian Murray, Clerk



