
ZONING BOARD OF APPEALS 
WINDHAM, CT 

 
MINUTES 

 
August 6, 2009 
 
The Zoning Board of Appeals held its meeting on August 6, 2009 in the Meeting Room, 
Town Hall.  Chairman Robert Coutu called the meeting to order at 7:04 P.M.  Members 
present were Susan Fiegel-Rapp, Robert Coutu, Renee Harris, Gerald Hart and Steven 
Edelman.  Al Beaulieu was excused due to illness.  Also present was Town Planer James 
Finger. 
 
I)  Regular Business 
 

a) Kingdom Life Christian Church, 289 Jackson Street, Willimantic -  
Application for variances from Section 33.5 on building setback lines to build an 
addition on existing non-conforming building for a new Church in a B-3 District. 

 
Planner Finger’s staff report dated July 31, 2009 explained that this is a continuation 
of the hearing started on July 2, 2009.  At the last meeting, the Board urged the 
applicant to revise the proposal showing the second floor addition to avoid 
encroaching on the privacy of neighboring properties. 
 
Jim Hasheem, representing Kingdom Life Christian Church, said at the last meeting 
the Board gave the Church some direction.  It agreed that since the Miner property 
and this property are so close together the properties should be merged into one 
property.  Mr. Hasheem said Board members took an informal vote and stated that if 
the Church were to purchase the Miner house and join the properties together then the 
Board might be in favor of approving the 10’ bump out.  We have since talked to Mr. 
Miner about purchasing his property, and have come to a verbal agreement on the 
price, as well as some of the parameters connected with the purchase, said Hasheem.  
We would like to ask the Board to approve the variances conditioned on us buying 
the Miner house and to allow us to do the 10’ bump out.  We would like to get that 
approval from you so that we can take the necessary steps to move forward.  We are 
here tonight asking you to approve the 10’ bump out in the garage conditioned upon 
the Church purchasing the Miner building, he concluded.  
 
Planner Finger said it is not out of the scope of the Board’s ability to do that if the 
Board is favorably inclined.  But, we have a different proposal (which has not been 
mentioned tonight) regarding a new layout for the property.  At the last meeting the 
Board suggested putting an addition on the front part of the property towards Jackson 
Street.  The variance request for the back portion of the property was also modified.  
Originally they had proposed a second floor addition, which would have affected 
three properties.  They have since eliminated the second floor, he added.   
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The Board suggested putting the addition on the front part of the property, but they 
evidently still want the addition to the garage building in the back, said Finger.  It is 
the Board’s prerogative to grant a variance, but it would encroach on the easement.  
Mr. Miner is here and he might want to speak to that issue.  The addition proposed for 
the front comes very close to the street and it would be useful to know whether or not 
the Church is interested in putting this front addition on.  The Board needs to hear 
that, because unfortunately they didn’t get the plans until tonight, he added. 
 
Mr. Hasheem said it was said at a previous meeting that these two properties are very 
close together.  We feel putting the two properties together is critical.  If we do that 
then at some future time we may want to bump out the front.  Planner Finger said you 
are not committed to bumping out the front.  The Board only mentioned that as an 
option.  I would urge the members to glance through the minutes.  Given that this has 
been an on-going matter for the past three months and tonight’s the third public 
hearing you might want to go through the minutes and refresh your memory about 
what was discussed.  At the last meeting they scaled back the plan to show the 
addition to the rear portion of the building.  They withdrew the second story and had 
no proposal for the front building.  
 
As it happened the Board was favorably inclined to the addition in the front.   Board 
member Steven Edelman said he understands the point of acquiring Mr. Miner’s 
property, but said he didn’t recall that it came up as an option.  Mr. Hasheem said he 
thought they were sent away with a clear indication that if we owned the Miner 
property then the 10’ bump out would be a non-issue.  Mr. Edelman said he did not 
recall the acquisition option specifically.  Mr. Hasheem said buying the Miner house 
solves the problem of closeness.  If you allow us the 10’ bump out then renovating 
the garage would probably sustain us for two or three years.   Mr. Edelman said he is 
not saying the proposal doesn’t make sense, he just does not recall it coming up at the 
last meeting.   
 
Pastor Daryn Ortiz said it was brought up.  We mentioned that we had a Gentleman’s 
Agreement, but the Board said that wasn’t enough and we would have to have 
something in writing.  The Gentleman’s Agreement was based on us purchasing the 
Miner property.   
 
Chairman Bob Coutu said based on discussions at the last two meeting he assumed 
the Church had a larger plan.  He said he feels the Board should know the full plan 
before taking any action.   
 
Mr. Hasheem said purchasing the Miner house solves the problem of the two 
properties sitting on top of each other.  With the addition of the house we would 
renovate the garage with the 10’ bump out and that will give us sufficient space for a 
couple of years.  After that if we need more child space we could come back to the 
Building Dept. requesting approval to use the bottom floor of the house for additional 
child space.  This is what we can forecast for the next 4-7 years.   
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Planner Finger reviewed excerpts from the minutes of the last meeting where Mr. 
Hasheem said they would like to renovate the garage and potentially in 2 or 3 years 
add a new addition along the front of the building.  Mr. Edelman referred to the Miner 
property.  He asked - do you have a bond for deed or some kind of a formal 
agreement with Mr. Miner to purchase the property?  Mr. Hasheem said we have 
signed a letter of intent and have agreed on a price.  Mr. Edelman said if you want to 
the do the project in phases that would be okay.  Mr. Hasheem said to us the critical 
part if to get the 10’ bump out on the garage after purchasing the Miner property.  
That satisfies our requirement to be able to put a Church there.  If you were to 
approve an addition on the front what would be the time frame for us to start the 
addition, he asked.  Planner Finger said you would have to begin substantial 
construction within one year.  But, if you were to file a site plan, then it would be 
extended to 5 years, he added. 
 
The discussion continued. 
 
The Board entertained different scenarios as to the best use of the property and still 
satisfy the needs of the Church.  Planner Finger said the Board could grant a variance 
conditioned on the acquisition of the abutting property and merging the lots.  Mr. 
Hasheem said that is exactly the variance that we are asking for.   
 
Planner Finger said - are you saying that you are not asking for a variance in the 
front?  Mr. Hasheem said if you wanted to include it that would be fine, but that 
would be too far in the future for us to consider.  Planner Finger said he had the 
impression that the Board was trying to move you to the front of the building because 
it would be a substantial improvement to what you proposed originally (to have 
classrooms on the second floor).  They concurred that if you are going to make those 
kinds of improvements you might as well make it on a brand new building, and 
demolish the back building because they felt that building was in bad shape and too 
close to the property line.  That is why the Board suggested expanding in a different 
location and to save this (rear portion of the property) as an outdoor play area for the 
children.  Planner Finger said if you are going to have classes for the children every 
day then you would probably need to apply for a daycare license.  Mr. Hasheem said 
the classrooms will only be used during religious services on Sunday and maybe on 
Wednesday night.  In addition we may run a Bible School for one week during the 
summer.  He said at this time they have no future plans for a Monday through Friday 
daycare center.   
 
Mr. Curt Miner, representing Lucille Miner, said we are negotiating with Kingdom 
Life with the understanding that when we get to the next phase we will be talking 
about a purchase agreement and we will have to get into the legal process.  That is 
where we are at this particular point in time.  At one of the last meetings we did agree 
to the variance being granted to bump out the 10 feet, but since then we have the 
opportunity to have a purchase made.  We are basically amiable with either situation, 
said Miner.  
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Since there were no comments from the audience the public hearing was closed.  
Motion by Susan Fiegel-Rapp and seconded by Jerry Hart.  The motion carried 
unanimously. 
 
Steven Edelman made a motion to approve the plan submitted by Kingdom Life 
Christian Church for variances from Section 33.5 on building setback lines to build an 
addition on existing non-conforming building for a new Church with the following 
stipulations: 1) acquisition of the Miner property, 2) merge the 2 lots into 1 lot.  The 
Board also gave its authorization to do the front addition within 5 years.  If they fail 
to do it within 5 years, they would have to come back to the Board.  Susan Fiegel-
Rapp seconded the motion.  The motion carried unanimously.        

 
2)  Approval of Minutes. 

 
Jerry Hart made a motion to approve the minutes of July 2, 2009 and Steven Edelman 
seconded the motion.  Voting in favor of the motion were Jerry Hart, Steven 
Edelman, Bob Coutu, and Rene Harris.  Susan Fiegel-Rapp abstained.  The motion 
carried. 

 
There meeting was adjourned at 7:50 P.M.  Motion by Susan Fiegel-Rapp and seconded 
by Renee Harris.  The motion carried unanimously. 
 
 
     Respectfully submitted, 
 
 
     Lillian Murray, Clerk 
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